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Who are you and what type of work do you do? 

My name is Ana Velazquez and I am an environmental educator. I 
work in a company called “Argos Educational Projects.” Within that 
company I am training to be a professor, with a concentration in the 
area of environmental education. I am licensed in Geography and 
Modern and Contemporary History and I have been in an ecological 
group since I was sixteen years old. I was in an environmental group 
in my hometown and it was very connected to the ecological world 
and we started to get closer to environmental education almost 
without knowing it; all of a sudden I discovered that I wanted to 
fulfill my calling here, so coming from the area of social sciences, 
environmental education has come to me very easily. It has affected me 
in a different way than biology or environmental studies would have. 

When and how did ARGOS originate? 

The origin of ARGOS is a co-op founded more than 25 years ago that 
assembles resources for environmental education in Granada that is called 
the Molino of Lecrin. Of that original co-op there were many people in a 
resource assembly group in the mountains of Cazalla and other than a small 
group of jobs in charge of the administration that makes up the structure 
of Argos in 2001. That is the origin and from there it continues to evolve.

What relation, if any, exists between the project 
that you represent and the 15M?

I am not at all a mythomaniac with the 15M, frankly; I think it’s importance 
is relative. The 15M does not seem more or less important than the anti-
globalization movement in its peak moment nor than other movements 
throughout history. In that sense, it does not seem to me that its influence 
reaches as many places. I believe that it has stayed in an area that does 
not seem to have roots deep enough for transformation and change. 
To me, what seemed interesting and what I do believe has had an 
influence is the way of working and the way of analyzing reality, which is 
ultimately part of my job. That is what the 15M has been good for, that 
is to say, that way of looking at reality differently, of connecting people 
with each other, of relating to each other, of looking at what surrounds 
us. That does seem curious to me and I believe that it is important to 
incorporate it into our reality as workers of environmental education; 
then there are other questions that seem superficial even to me. We 
did not develop from 15M, we have been working since much before.
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Can you explain the name of the project “Argos”?

Argos is the vessel of the argonauts and has an adventurous 
and risky origin of embarking on things that they could 
transform, that they don’t know where they are going. 

What does it mean to be an “environmental educator” 
and what is “environmental education”?

An environmental educator for me would be something like an island that 
allows people to situate themselves and have anchor points to analyze reality in 
another way and be able to build a new diagram that allows us to live in a more 
sustainable way on this planet. It would be something like a tool to analyze reality 
in another way and to be able to build a different paradigm to live in this world.

In environmental education, not only in Argos, since 20-25 years ago I worked 
a lot directly with children in the grade school environment. In the Andalusian 
framework, the program of excellence in environmental education is the Aldea 
program that frames many different projects. Twenty-five years ago when I was 
working in Aldea, because it is a very old program, the educators worked directly 
with the boys and girls in the classroom. At the curricular level, environmental 
education is still confused with the teaching of experimental sciences and there 
is no relation between the two. You as an educator need a methodological 
base, a conceptual basis and an ethical basis. You are shaping the ethical basis. 
I am sure, I ended up in environmental education not by chance, but because 
I come from the environmental world, that places me in a certain field.

It is interesting what you point out because it seems that if you do not take the 
path of activism, for any of the areas that are currently being implemented at 
a social level, you can not finish as an environmental educator. Just because 
you graduate from University you will not reach that scope of   education. 
Activism is fulfilling an important function in some way, right? 

Of course, very important.

What is the objective of this Project?

Argos has a social objective that would be the social transformation from 
different branches of intervention, one is environmental education, another 
is participation, another is the teaching of science and the dissemination 
of science and we move within those lines more or less. What we normally 
do is teacher training, methodological guidance and material editing.

What activities are developed by this project?

On one side there would be environmental education that is its origin and has 
developed a lot, which has always been linked to our activity. On the other hand there 
is participation and on the other the research and teaching of science and scientific 
dissemination. Within that scenario where we intervene most is at the science fair that 
is an event that is held here annually and we carry that secretariat. It is an event where 
children explain sciences to other children. It is an internal experiment in that sense
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Does Argos receive any kind of economic benefits or institutional support? 

Yes, sometimes public institutions and other times private entities. Our fundamental 
finance comes from the public administration. We work with private collectives, but 
very little. From the budget that we can manage the majority is public and comes 
from the administration. Our fundamental relationship is with the Committee of 
Andalucia and fundamentally with the Ministry of Education and with the Ministry of 
the environment, as well. The collaboration of those two ministries give the benefit 
the higher environmental education program of the community. It’s with those two 
entities that we fundamentally work with, but we also have worked with the City 
Hall depending a lot on the political party of the town. We had a pilot experience 
that was very interesting and the first that was made here in Seville, not exempt of 
scarcity, but as a pilot experience it wasn’t bad, that was a project of educational 
pathways and was made with the previous socialist government. Then, there was an 
important break with the government of the popular party, and now we are resuming 
some kind of collaboration, but very slowly because for a little more than a year 
the level of funds have basically stopped increasing for environmental education.

What relationship, if any, does Argos have with the University?

Argos has a very close relationship with the university because, in fact, our 
educational experiences put them together to be researched and the Youth 
Parliament (Parlamento Joven) that has been a project that we are developing 
also a long time ago has been objective of many investigations. We have 
a decent amount of contact with the university, with close foundations to 
the university. We do the History Party (Fiesta de la Historia) which is linked 
to the university but we don´t do teacher training at the university.

What would you say that are the tools or qualities that define to the project Argos?

For us is important to work in an environmental education that goes to the roots of 
the environmental problems, it is one of the premises of our work. I do not believe 
that is exclusive of Argos but I do believe there are many entities or companies that 
don’t practice that premise. We think that is fundamental, if we want to change the 
reality and move towards another paradigm, we make people understand where 
the dysfunctions of this system are and why the system doesn’t work. Therefore, it is 
inevitable to go to the origin and to the root of the environmental problems. Another 
characteristic would be to work the environmental issues in a global form, trying to 
come up with the method of how it is, a system of socio-environmental relationships 
required to understand that reality that is complex.Those two characteristics define 
us in the things we do. Then, to the level of methodology, we work with the research 
and the participative action. We believe that this defines quite well the type of 
project we tend to develop: eco-scholar, youth parliament or this type of initiative.

Can you explain to us what the Young Parliament is?

The young parliament is a project that finances the council of Seville and we have 
developed the secretary of parliament every year except one. Right now we are 
developing a methodology of research based on apprenticeships and support services. 
It intends to elaborate collectively a panel where, other than the methodology of 
apprenticeship and services, each local government designs the project that they 
want to develop in their local government and the boys and girls develop it. They are 
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boys and girls in highschool of their first stage of ESO and they are in collaboration 
with a teacher at their school and in collaboration with the ADJ (the agent of youth 
revitalization) of their town. They design a project based on a panel and they put 
it in motion. They have a small funding, they have to analyze what it is that their 
city needs, like the city council could collaborate, how they as a social entity can 
contribute and develop the project. The fundamental revitalization is of ADJ and 
what the teacher in that moment does fundamentally is not allow their part to 
be given to other matters. That can seem like nonsense but that is not so and like 
it is in school right now. In some cases that have taken advantage of sources of 
apprenticeship and there have been teachers that could have taken advantage and 
of those, simply, they have allowed to make that not seem like a small matter. 

How would you define the Argos philosophy?

It is similar to searching for ways to walk together. 

What does it mean to you to educate from the perspective of Argos?

To search for a different way to be in agreeance. For me, education is something 
that comes from the inside out, not from the outside in. Something that you 
have to break from the person that starts to connect distinct strands that were 
loose and all of a sudden you understand. And you have to understand only to 
arrive at this conviction. It is the opposite to indoctrinate that going from the 
outside in; it is something like you do not know anything and I am giving you 
everything. My role would be to facilitate that the person establishes the necessary 
connections to understand first the reality and what happens and try, in the 
measurement of their possibilities, to be able to modify it without flagellating 
oneself. And clearly, that necessarily is a collective act. The finality of that education 
is to generate more colectivity because at the end the only way to leave the 
predicament is to empower it with other people. There is only the possibility to 
change if we are capable of connecting with each other and to generate the 
necessary synergies for change. That I believe is my role as an educator. 

What would you say are the most important shortages in education in our time?

In public schools, in which I am most familiar with the Andalusian field, there is 
first a fundamental shortage and this is an important administrative problem. 
We are before an entity with too much bureaucratic weight and a bureaucratic 
mechanism that we have generated to resolve situations and problems and 
that, in the end, hinders education in school and creates obstacles.

Of course, it is an institution based on keeping the market functioning. Everything is 
thought and structured, from school hours to what is taught and how it is taught, 
so that the machinery continues to function. It is a fundamental element of the 
system; but part of this system would go adrift. Another important criticism is 
teacher training. I think that in teacher training there are many deficiencies and not 
only because it is not a permanent formation but because initially it is not a training 
that responds to the world we are in right now. In other words, the school is not 
being taught, the children are not being trained to face and confront with a little 
resistance what comes our way and what we already have. That is like a separate 
reality, as they are like two parallel realities. So what is happening in schools today 
is that they are turning their backs on everything that happens in the world. In that 
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case, it would be on one hand a problem of training, a problem of bureaucracy 
and functioning and that does not respond to the needs that we have today.

And, of course, a problem of finalities and purposes.

Of course, and of purpose. The purpose is not the transformation of reality to 
be better in this world, but the opposite, that all this continues as before.

16:50 How do you get the intervention of Argos in the teaching centers?

Sometimes there are people who receive it with aggression because this questions 
what you do not do. When you do a lot of things and you have someone in front 
of you who, by whatever circumstances, does not do things, even being aware, you 
are somehow putting in front of everything that person does not do and arouses 
suspicion and awakens aggressiveness. Somehow you have to be very psychologist-
like to deal with according to which groups because you have to be very tactful 
with those things. And then you also meet great people who want to do many 
things, that you suppose an oxygen cylinder because suddenly they are in very 
hostile environments or in very closed cloisters that do not have active dynamics 
and for that person to fry you suppose that she is not alone in the world and 
she is very grateful for anything.But the situation of the faculties in the schools 
is very lamentable and in some cases very depressing. No longer individually, but 
the negative synergies that we will try to build among all of us. Then when you 
come across centers that, due to the circumstances, a powerful human group 
has been generated, I come to my house happy because it is not the norm.

If someone wanted to train me as an environmental 
educator, what steps would I have to take?

That is a very interesting question. Today I have seen a course 
for 90 euros developed by a magnific group of biologist where 
they taught us all the types of amphibians very well.(Ana laughs 
when she’s saying this). That is the other workhorse

The training of the environmental educator and the quality of what is done, is very 
important. Right now I believe that the Masters and the UNED postgraduate are 
still being done, which I find very interesting; there are several doctorates that have 
dropped out, there was one very good here that was an intern university doctorate.

The environmental education must try many disciplines, because it can be 
reached from many different places.I came from the area of   social sciences, I 
have been training in environmental issues as I have needed to have certain 
information. And then I knew that it was important to train in participation 
because I believe that participation is a fundamental element for pro-
environmental action. I have been trained in mythologies because I believed 
that I also had lacked that. It’s important, not so much where you get it from, 
as knowing what you lack to go around in different places. In that sense, 
ARGOS is very good because it is a very interdisciplinary group and the fact 
of working with people who come from environmental sciences or biology 
and also working with anthropology or journalists, is very interesting.
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What relationship exists between Ecologists in Action 
and the environmental education tools?

I am an ecologist from Sevilla and I even started to work in Ecologists (in Action), 
therefore I have a personal bond with this group. Ecologists in Action and the 
environmental education have not always got along. Ecologists in Action is an activist 
group, militant of the social ecology, who have not always understood that the 
environmental education is a tool for the transformation. In fact, it depends a lot on 
the site of the state in which we place ourselves. In Madrid, for example, if it was 
understood, by the people who were there, who educated her was important. In 
Andalusia and Seville, which is the reality of ecologists that I know best, environmental 
education has not been the complaint. That is why it has happened to us many times 
that we have had to uncomfortably leave the sites precisely because of not doing 
environmental education. Because sometimes if the complaint does not match it 
with other types of strategies, then you do not connect with certain social realities.

Ecologists in Action is a puzzle of thousands of groups at different scales, 
and that is its richness, that diversity, means that we are not talking 
about the same ecologists according to where we place ourselves. Here 
in Andalusia the conservationist vision has prevailed because Ecologists 
in action in Andalusia is one of the great groups that was here.

That was the CEPA and who was a coordinator of conservation groups. Then, that 
visión of the average has been established in Ecologists in Action in Andalucía for a 
long time. It was a vision very centered on the reporting, on the direct intervention, 
on the protests and making waves is fundamental and forms part of something 
very necessary but environmental education has not been understood until now. In 
fact, notice that it’s odd that since three days ago me and three people were talking 
through email to see if we could put together at one time the commision of ecologic 
education here in Seville. Part of the bad environmental press in Andalusia is the result 
of not being able to know how to use other strategies like the environmental education. 

Is it possible to find online tools and methods that have been developed?

Well look, that is our big pending course. From that we have to learn about the 
collectives that are born from 15M. That is what we have a lot to work on. The 
topic of broadcasting and communication is a pending question in Argos. Not 
because we feel like it but because sometimes what is urgent takes over what is 
important and you end up in a whirlpool and you are not able to finish everything. 
There is a blog, that is from Josetxu, one of the people that is a part of Argos and 
one of the pioneers, in fact. He is very active online and also through his blog, 
he broadcasts everything that we do. But like Argos, it costs us to do it. All of 
the materiales in which we participate, he posts them and broadcasts and some 
materials in which we feel very proud of have been downloaded many times. 

How many people work in Argos and from what type of profile are we talking about?

We have a number of various people and we have changed. Around 2008 we had 
fourteen people which for a small company like ours and for an environmental 
education company is a lot of people. With the crisis there was an important decline 
and now in turn we are around eight to ten people, of which more than half are 
contracted indefinitely and there is another important group, the rest, that are in the 
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work service. They don’t work all year but practically nine or ten months of the year. For 
me, a fundamental element is that the profile of the people that just formed part of 
Argos are profiles of educators and educators distinctly of the environment. I cut off the 
idea that whoever has this profile of educator or who breathes in it can form in distinct 
fields, not only in the environmental or in the social participation. Or of someone that 
has that profile can line up in different themes and give options and work in different 
projects. For me one of the potentials of my company is that we are capable of 
developing ourselves in order to work in different projects. So one of the things that 
I like most is that I do not get bored ever because I have constant training that also 
has a lot to do with my personal interests. That is possible because the people that 
started this project of Args have been capable of generating that singularity and I am 
very thankful because you are able to leave your worries behind, your desires, your 
wants and make it possible for those things emerge. Clearly, there is a person whose 
function is that, to make all of these things possible, to search for means of finance.

For things to go away, if not, there is no other way to do it. I, for example, am a lover 
of reading, I like reading a lot and I have always believed that reading animation 
is a pending issue in the education system and I found a project in that line 
interesting.Well, we have been able to generate within Argos, although it was not 
his fundamental line of work, a project in that question of animation to the reading 
in the schools. What do I want to say? Well that has been possible because it has 
connected my interests with the ability of the company to put it into operation and 
that is possible because we train people to make that happen. I am not a specialist 
in this question of reading but I spent three years training in that question because 
I think that I have the basic tools and the rest of the team too. In other words, we 
are a team of educators that start with a good support (system) to make a basket 
and then, if it does not make the company much stronger because if you specialize 
in one single issue, in situations like the one we are living, because the decline 
is much greater. However, if a team of people who are able to work on different 
issues from the field of education, which is what we work, it makes us stronger.

How does the concept of work change in the context of this?

Today we had the final meeting that we usually have at this time of year, because 
it is very important in the end to celebrate what we have worked on, it has 
gone well, that it has gone wrong, it is not about evaluating but celebrating.

And at the meeting we were discussing how the year had gone and where we were 
and where one of the things that has come out most in participating in a company 
is that you care so much.There is no name for this type of company because it would 
not be social responsibility, it would be something like a friendly company. We are very 
proud to participate in a friendly company because we are a company, and we do not 
understand that the word company has any negative connotation, and we take great 
care of ourselves and know how to take good care of ourselves without any protocol 
and that is very important and I think it has that to be with our social objective, with 
which we ask a lot of the people that work with us and that in the end end up being 
part of the team and with an important thing is trust. We work based on trust; A 
significant number of people who join work from home and that is done after you 
trust the other person’s work. And there is a lot of flexibility, for example, there is no 
established schedule and each person regulates the schedules as he wants and that 
makes it compatible with your personal life, in my case I have two children. Which that 
said, there are many reasons that make the company a friendly company and a deal is 
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generated between us an unwritten agreement to take care of ourselves at work.I have 
met many people in this course, who I did not know before and who have joined the 
company now, it has been nice because, today in the meeting everyone has highlighted 
how good it has been in an environment that was unknown to them, how well they 
have felt taken care of and in the relationship based on trust. In the end it is curious 
but when you give the other people confidence in the end people feel more willing 
to contribute and contribute that if the relationship is more follow-up,surveillance or 
control because you end up self-regulating yourself without anyone telling you. So in 
the end people want to contribute that environment because you care, of course

Why do you think that in the imaginary collective doesn’t associate 
the company’s model with possible transformation tools?

Because it’s very associated with the thoughts of the left that idea of the company is 
an element of abuse or that it can be an element of exploration and abuse. We have 
associated a lot in our little heads that, in fact I live with an union member with which 
even more, but I don’t have that image. What I know of course isn’t like that. We, in 
fact, in many occasions we lose money and we don’t have benefits of that type. Our 
fundamental objective takes precedence, on top of any other interest or from the 
economic interest, the social interest. One thing that I know is important is that we 
have one common pocketbook. There are projects that we know lose money and there 
are projects we know win money but all are part from the same pocketbook so that 
the projects seem balance out to a social level because you know that for a project 
to work not just the numbers have to fit in with, other things must fit in. The numbers 
must fit in because if they don’t fit in you don’t eat, but in addition the project has 
to bring in and you have put in features of quality to the project and that is time of 
people and resources. Therefore, if a project is creating a loss, and you already know 
it there’s no other way of compensating it off anyway, so there is unique funding 
of projects and of common economic funds. When a project needs (money) it is 
compensated from the other side. We usually give priority to that, and we don’t have 
benefits practically as a company, but it maintains that we can live, which is the idea.

How does the elution maintains itself in times of political indifference?

I am very lucky, for sure, I consider myself a very fortunate person because I have 
a lot of feedback from the people, and that is important. There are people with 
whom I don’t work only as a punctual form, but it’s people to whom we have been 
working with for ten years in the project eco-scholar, because from those people 
you receive all the information, what works and what doesn´t work, but what does 
work they tell you. So, when you have participated in a course, and you have seen 
a group of people, and have seen something being generated, and then that 
human group has taken their own collective or their own company, or have been 
organized and have done a field of voluntarily or have participated in the science 
fair, and you see them in the event explaining the climate change when before 
I had explained it to them, there are many times when I had received feedback 
from the people I work with. So, I feel there’s a chain of supplying and I know to 
transform the reality many things are missing, and I know that my area is not enough, 
many other areas are missing, but it’s the important just the same, of course.
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What does it mean to Argos or to you to grow? 

We are the growth that we measure in the capacity to generate work. After seeing 
us around so many brave people with very powerful minds that did not have the 
possibility to work and to do things to transform their reality, I like that we are capable 
of generating jobs and making is possible for these people to be able to work. To me 
that seems fundamental. I do not know if that is to grow in capitalists terms or not 
but that seems important to me. Later it seems important to generate synergies in the 
things that we do and going to do in relation to what you asked me earlier. When we 
see that the experimental or pilot questions put us in movement in places and that 
finally reproduces in another place or all of a sudden you connect with someone who 
tells you about someone else, in other words, to see those connections and those 
synergies generating in other spaces and other places, so it seems to me that that 
is also growing, also to make that change possible. And later for me something very 
important in environmental education is to maintain, to have a place in environmental 
education, to be capable of continuing to contribute and to continue having hope 
in spite of the environmental education being punished and the public budget that 
decides it is crap and we are lucky here in Andalusia because in other communities 
it has been devastating. For me, that is to grow in terms that are not capitalistic.


