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Who are you and why have you joined this project? 

My name is Ricardo Antón, I’m from Bilbao and I’m part of ColaBoraBora. 
At ColaBoraBora, we are a social initiative cooperative. We are involved in 
what is called the alternative solidarity-based economy. Before, we were 
a non-profit association (ASL) called Amaste that formed in 2001. Then, 
after many years, we went from being an ASL to being a social initiative 
cooperative and we changed our name; we call ourselves ColaBoraBora. 

We have five people, and we mainly come from artistic and cultural 
fields, always understood as spaces open to other social, economic, and 
political spheres. We work a lot with the transformation of the public 
sphere, understanding the public sphere as something that should 
be managing at least part of common life. Our work always tries to 
transform public policies or public programs. We are dedicated to help 
design other, more open, more participatory, and more co-responsible 
environments in which citizens, the public sphere, and the private sphere 
can be found. This is kind of our work. At the beginning, we focused more 
on communication and guerrilla marketing,  and from there we moved 
to more informal education processes, especially with teenagers. From 
there we began to work more and more collaboratively, but when we 
founded ColaBoraBora in 2010, that was when collaboration suddenly 
became the principal focus, the transversal axis of all the projects.

Why the name ColaBoraBora? 

Well, it was a bit of a play on words. Between the idea of   “Bora-Bora”—
the island in the Pacific,  a kind of supposedly paradisiacal island—and 
the idea of   collaborating. It was like an island of collaboration, playing a 
little bit with this idea of   the island as Neverland and the island in Utopia 
by Thomas Moore. It was a bit like creating a fictional space between 
the prevailing reality or the world where we live and a projected desire. 
A kind of fiction that could be that treasure island ... a kind of utopia ... 
and see how to move between the ground and what you would like to 
be. Well, the ColaBoraBora aims to be a space for testing that. At first, 
we liked the idea of   island, then we began problematizing the idea of   
island, thinking about the idea of an archipelago because an island is 
more of a self-referential space, like a whole world within itself, and we 
have been thinking more about the idea of network; islands that are 
connected to each other and that feed each other. So that’s a little bit of 
the idea behind   the origin of the name. Also at the beginning, we called 
ourselves Amaste, which was a name that came from my parents’ art 
gallery; Amaste was an acronym of my last names, but if we’re always 
talking about collective intelligence, it can’t be called something like my 
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own name. So we liked the name ColaBoraBora1 more because it had that game 
of something that was already collective, and that belonged to all of us who were 
working on the project and, at the same time, had a kind of symbolic capacity.

Why be a cooperative?

Being a cooperative is important for us because coming from artistic fields, we really 
like to work with forms and, after all, the legal forms are another way to do this. When 
in 2001 we became an non-profit association, we also became a non-profit as a way 
of claiming that we want to work within the field of art. Not as a kind of bohemian, 
romantic idea of   the artist, but we make this kind of practice our way of working and, 
somehow, we adopted the ASL as a sort of provocative form of entrepreneurship. 
The idea was to be able to really introduce the money factor into the conversations 
we were having. What happened is that, over time, what was at first a strange thing 
has almost become a norm. Right now, we’re in a time when the creative and cultural 
industries are nearly hegemonic. Almost all the time, they’re trying to make you become 
a company, make you an entrepreneur, make you earn money. So what we had chosen 
at first as a way to problematize something, had become almost the opposite, right? 
Like a new kind of dogma of personal companies, of artists who have to be a company.

So the form of a social initiative cooperative—that is, working within the logic of the 
social and solidarity-based economy— recovered the idea centering work as the 
activity or the professional part of our lives. What do we want to dedicate ourselves 
to, what do we want the productive part of our life to be? And then there’s the 
construction of ourselves as a cooperative, a co-responsible collective, more linked to 
what might be an anarcho-communitarian point of view. Also in the Basque country, 
there’s a strong tradition of cooperatives, because of the Mondragón corporation, 
which is a corporation that since the fifties, I think, has been building a whole model 
of cooperative production closely linked to production, mostly industrial, but also 
a number of services, for example, Eroski supermarkets, in Arrasate, Mondragón. 
It’s a kind of productive, cooperative society in which all work is also closely linked 
to the creation of community, etc. So, there’s that kind of link between a tradition 
of the commons and communitarianism and the Basque country, where we’re 
situated. This work is a process of rethinking what the cooperative is, because the 
Mondragón group was created halfway through the twentieth century, it’s been 
growing a lot, it got into a logic of globalization in a growth model and now they’re 
in a moment of rethinking and returning to institute the cooperative model over 
the territory. So, for us, right now the cooperative form, both in its most formal 
structure and in its more informal facets, is very interesting and important to us. 
In other words, how are we going to go back, facing the individualist and very 
neoliberal idea that each person has to see how they can get ahead, based on their 
resources and abilities, and instead recover the idea of thinking together and each 
person putting in what they might contribute or may need, and build models.

What work does ColaBoraBora do and what are your tools and concerns?

We are dedicated to designing collaborative environments and processes; how to 
give out tools so that people can come to decide what they want to happen or 
what they want to do. When I say people, I don’t mean all citizens either; sometimes 
they’re small groups, sometimes they’re the administrative workers themselves, and 

1 The first half of this name-- “colabora” -- translates literally to “collaborate”
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sometimes they’re even the people in charge—because even when they’re part of 
the few who rule, they don’t know how to work collaboratively either. So, all the time 
it’s about trying out how things would be if we thought about them collectively and 
collaboratively. We are dedicated to offering services that have to do with doing that, 
and trying to generate tools that facilitate that. All this has a lot to do with “design 
thinking,” but we do see that design thinking has been assimilated by the current ways 
of doing things, and is very linked to a continuation of the logic of the status-quo: I 
look at reality and proceed to the next step. It’s like a kind of incremental innovation 
in which imagination, subjectivity, and other languages   that don’t involve intellectual 
thinking, discourse and ideas and brainstorming aren’t present. We try all the time 
to introduce a little subjectivity, poetics, and the body. Focusing on the body is also 
something that’s hard for us, because just as it’s hard for us to play as adults, it’s 
hard for us to really inhabit our bodies. I, for example, am someone who talks a ton 
–– well you’ve already seen that. I talk a ton but even though I know that the body is 
important, I don’t know how to move my body, I haven’t learned. We have to learn. 
We try to work a lot with the field of performing arts because of that, because in 
performing arts the body and the relationship of the body with space is very important. 

Maybe that’s also why we ignore the logic of the senses: the sense of sight and the 
sense of hearing. For example, we build everything from how we see, and then we 
talk; we are much less used to listening, for example. We don’t listen. We listen much 
less, or we listen to simply to be able to answer. So we ask ourselves how to value the 
senses that aren’t imposing themselves all the time. So, we are trying to incorporate 
those things into our practices. Important things that we now obsess over...one of 
them is time. We see that in most of the groups we are a part of, the problem is 
time. No one has time. That is why this idea of   productive and reproductive work 
and that robots are going to come to do the work for us really seems interesting to 
us. Let the robots come to do the work so that we can free ourselves from work. 

We also have the problem that we’ve been told that the money that we live on comes 
from work. Well, let’s see where the money comes from and where sustainability 
comes from, it doesn’t have to come from work because work is something that also 
ties you to reality and the system. When we work with teenagers, we find it interesting 
to observe that the power of transformation is in children and retirees—those who 
have not reached or who are no longer in a productive time of their lives. The question 
is how to channel that because the rest of us are busy working, and at the same 
time, you have to pay what you owe. So, one thing that seems very important to 
us is time and how to free up time to be able to dedicate ourselves to other things 
that aren’t employment. This is closely linked to a universal basic income and also 
to the recovery of the idea of   work, not of employment, but of work understood as 
everything that has to do with the sphere of care and the sphere of the community.

Another thing we work a lot with is the idea of   capital. Using the ideas of Pierre 
Bourdieu, we understand that we live in a form of capitalism where the only 
capital that has value is money. We want to see how to diversify capital and be 
able to understand that each one of us gets a lot of capital in different forms. It 
would be interesting be able to share the vital capital that each person possesses: 
knowledge, experiences, resources, infrastructures, time, familiarity in a certain 
context, including money, but not only money. Then we’d need the power to 
know how to exchange capital and how to convert it into something valuable, 
so that in the end it doesn’t have to be converted to money. What usually 
happens is that all this capital, in the end, you have to translate it into money 
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so that you can go to buy bread. Then, the challenge would be to be able to 
invent a world where the value of capital is not really translatable into money. For 
example, time banks are a good example of this with respect to time capital.

This concept of  “Composition in Real Time,” (CTR in its Spanish Initials) that we’re 
using now is a methodology that comes from the performing arts. It has a lot to do 
with this idea of   the body, space, and putting it into practice, from the body, what you 
want to build with others.  Then there’s “Hondartzan,” a community of practice that 
we formed around the concept of the commons, around the idea of   community of 
practice; the “WikiToki” project, for example, is a community of practice, to say, “This is 
what we think would be interesting to do; let’s get together to see if we are capable 
of doing it.” Of course, a community of practice has the problem that you don’t really 
know how to do what you’re doing, and sometimes it’s frustrating because it often 
does not work and you need it to, and sometimes, for many reasons and because 
we’re people, and people are complicated-as-fuck animals… well, it’s complicated. 
But we find this idea of   a community of practice very interesting, of coming together 
in a community around a common interest and trying to go about practicing it in 
order to learn it. Then there’s the idea of   the “Krak Kit”. Before, when we were doing 
summer camps, we had a toolkit for ‘cracking things open’ (on a metaphorical level). 
We worked a lot with the idea of   prototypes and with the idea of   ”prototyping,” 
the concept of trying to situate oneself in a context, learn what is happening there 
in that context and what things could be introduced in that context so that others 
can continue and make more prototypes. And then there is the “Kooptel,” which is a 
combination of methodologies kind of like the idea of   making a cocktail to collaborate. 
What we think was interesting was that it worked on the prerequisites, the preliminary 
conditions of collaboration. Normally when we come together to collaborate, we 
tell ourselves, “We have to do this,” or, “We’re going to get together to do this” but 
you haven’t even thought about who you are or who the other person is. What 
interest does each person have in doing what they want to do? So, it’s important to 
first work on all of that stuff before you start doing what you wanted to do. So it’s a 
question of dedicating a little time to getting to know each other, to know what each 
person’s abilities are, to know their interests, etc. Overall, we work on this, generating 
methodological frameworks and then we try to apply them to specific realities.

On your website, you talk about the concept of the “un-
artist.” Can you explain this concept?

It is a concept used by Alan Kaprow, an artist in the sixties who is one of the creators 
of Fluxus, an artistic movement that has to do a bit with this idea of   mixing art and 
life and using the artistic practices of a strictly artistic space to interact with other 
issues of life in all its facets. So, he talks a little about how art needs to stop being 
art in order to be art as part of other things. Then he talks a little about the idea 
of    “unlearning” and “un-artist”: that perhaps the best way or one of the possible 
ways of being an artist today is to be a “un-artist,” that is to stop working within 
logic because art has always been closely linked to the forms and counterforms of 
power. The history of art as we know it has always been linked to kings, to popes, 
to representations of power. And right now, to a large extent, it is also linked to 
people who have money, to hegemonic political systems, even during World War 
II, for example, “socialist realism,” “abstract expressionism,” has always been very 
linked to the hegemonic forms of representation or to the market. And then, the 
idea is how step outside that system, and see what kind of artistic practices can 
arise from that logic. In the end, both the idea of   “un-artist” and “fluxus”—such as 
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situationism or other types of practices more linked to an art that doesn’t seem like 
art, that people do not identify as art—would be a way to activate advocacy capacities 
in certain contexts that art could have, except that when it is already identified 
as art, it disappears. So we always like to think that we keep operating as artists, 
although what we do is almost never recognized as such by the system itself.

How do you understand the place of art in the socio-
cultural transformation taking place?

We always work a lot with the idea of   generating new ways of imagining and new 
subjectivities to understand art as something that opens new questions. Mainly, the 
changes are cultural ones; that is, for something to change, conditions can change, but 
there must also be a change of culture, a mental change that has to do with changing 
routines and ways of doing things. These ways of doing, normally, are supported in 
forms of representation, iconography that represents certain things. Then, you either 
change those conceptions, or really the change does not end. So, if much of the 
change of these deep transformations that we can hope for are cultural changes and 
symbolic changes and change of subjectivity, then art should have a lot of weight, a 
lot to contribute, right? We try to situate ourselves a bit in that space too, sort of like 
art as a way of experimenting that’s not really linked to traditional sciences, but that 
allows us to experiment in other ways and from places that aren’t conventional. So 
that idea of   needing to get out of the prevailing logic to really achieve other kinds of 
things  –– we don’t know what they are yet, but we know we need other things.

What does ColaBoraBora mean by a network and how are networks activated?

For us, a network means connections with other people and other agents ... we 
come from very personal networks and networks that are close or trustworthy. We 
understand that the networks come in many forms and not all “nodes” have to 
have the same intensity but, in the end, we work a lot in networks and we hope 
that they are as dense as possible and also close in terms of territory. We work a 
lot in this neighborhood and we try to work all the time from a point of view of 
closeness so that the network can really hold you, because if not, the holes in the 
network are very large and you fall through them. We think about how to build 
networks that are more intertwined. We work a lot with this idea of the procomún 
(neologism translating to “pro-common sphere”); any community is a network. Then 
within networks we try to think of distributed networks where there are no central 
nodes that accumulate power, legitimacy or relationships that instrumentalize the 
network; we try to make it as distributed as possible and that is difficult because 
we are very used to very centralized or decentralized models, but not distributed 
ones. When the economist Elinor Ostrom formulated how a community works, 
she explained a kind of circle-triangle that we have always liked a lot and that 
had to do with the fact that there are relationships of trust, appreciation, and 
reciprocity. At the end of the day, maybe these are the three things that you ask of 
your main network. In other words, to be able to have a network of nodes based 
on trust, appreciation, and reciprocity; then that network can be fed by many 
other nodes, in which those same three elements do not have to work so hard, 
but to know that in addition to your main network, you can ask these additional 
components and that they can ask you for these, too. And then try to make it as 
diverse as possible, I mean, that each person dedicates themselves to as diverse a 
set of things as possible so that your network contains relationships or knowledge 
that is as diverse as possible; that is something that also usually fails because 
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we usually try to get together with people who are too much like us or work on 
similar projects to us. So, getting diversity is also often complicated in networks.

What is the relationship between ColaBoraBora and WikiToki?

ColaBoraBora is one part of WikiToki. WikiToki is a laboratory of collaborative practices 
in which diverse people meet to experience collaborative processes; they are interested 
for different reasons. We are another agent that is part of that Association. We try to 
be a part of different groups, in general tending toward the local ones. For example, 
we are part of REAS, which is the Alternative and Solidarity Economy Network. We 
are part of Karaska, which is a platform for innovation and culture and the culture of 
innovation. We are part of SAREA, which is a kind of bar, athenaeum, and space for 
the revitalization of la Plaza Corazón de María, here in the neighborhood. We are part 
of other projects, and we always try to construct themes that, in some way, interest us 
and in which the sum of forces multiplies what each one of us could do separately.

What is needed to sustain a structure and a work of collaboration via 
networking based on relationships of reciprocity, trust, and appreciation? 

It is true that it is difficult to sustain networks or be in too many networks because 
each network requires a lot of effort, but we trust that, right now, it’s an effort that 
generates a lot of weight in our small organization. To belong to so many things 
and belong in an active and committed way and investing time, resources, energy, 
enthusiasm in these networks, in the short term is challenging because we are not 
used to working like this, and it generates a lot of friction, sometimes fatigue and 
sometimes even desperation. But it’s really the only way to work. Sometimes you’re 
kind of disgusted to participate in one thing but you know that it can’t happen 
any other way. It really seems that the system is set up so that you return to your 
individual space, that is, to a space that, in the short term, is more comfortable, 
because when you have to think through something with others, you can’t think on 
your own...When you say “I’m going to think what I want” you do not have to take 
time to work how to come to agreement with others, or understand positions that 
are not the same as yours. But of course, that idea that I’ll get along with the other 
person who thinks like me does not usually happen when people have their own 
ideas, right? So, it’s tiresome, but it’s the way to continue. Here in Spain, when we 
were little, there was a program on TV called “The Crystal Ball.” It was a TV show 
for children that I’ve always liked a lot because it had electro-goblins, some dolls 
that had messages that, today, I think it would be impossible to show on TV. They 
were very anarchic, very anarcho-communitary and had little “audio pills,” little 
announcements. There were two announcements that I liked a lot. One said “this 
guy does not read, if you do not want to be like this, then read”—as a way to value 
knowledge, right? “If you do not want to become a neoliberal shark, read.” Then 
there was another announcement that was “you can’t do it alone,  you can with 
friends.” We’ve grown in the opposite direction, each of us trying to be the best, 
it’s really hard to take on a cooperative role... it’s like we’re not educated, or trained 
for it. I have to admit that I, right now, am tired. Participating in so many networks, 
trying to sustain that kind of reciprocal relationship tires you out and right now 
I am working with a low level of intensity. But, even so, although I am tired right 
now and sometimes I say, “Damn these networks,” it goes away very fast because 
the times you see the network working and the power of that operation outweigh 
all those other times which, sometimes, feel like chopping at rocks in a mine.
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Thinking about your personal experience, what do we need to do to change reality?

Changing the hegemonic reality is not so easy, because if it were easy, we would 
have already changed it. It is very strongly built and it’s static, right? Normally, the 
processes that result in change are not like, “Look, five years and we have changed 
all this!” The changes take time and maybe we have a lot of anxiety because you’re 
experiencing it firsthand, and we know that many of the facets of reality can be cruel 
and painful, and you would like to be able to transform it quickly. But that lack of 
patience leads to anxiety, a hastiness that is not good for the collective process of 
transformation or what it needs. So managing anxiety, knowing how to enjoy this 
journey is complicated. Lately, I try to remember myself that maybe I won’t live to 
see the change, but I can enjoy this path full of mud and brambles as  part of the 
process of change. So, instead of waiting to reach the goal, you have to know how to 
enjoy this dump, right? and the mud ... It is true that it is not comfortable, it is not a 
space of comfort, but it is the right choice to have made. If you want to change things, 
then you have to deconstruct what there is, you have to do something else, and you 
will meet limitations, barriers, people who are not looking for that same change.

What is the relationship between ColaBoraBora and institutions?

We mainly work, or try to work mainly with public institutions. For us, institutions 
are, within the Western democratic systems, the place where we have delegated 
part of the responsibility in the decision-making for the management of public 
goods. We prefer that model to a deregulated, neoliberal model, where everything is 
privatized and, at the same time, we would like that public institutional model, let’s 
say a European one, to evolve towards more open, more participatory democracy 
with more sophisticated ways of being able to participate and contribute. It is 
about passing a little from the public domain to the common. Then we understand 
that the public sphere is the place where we should exercise influence, because 
the public is who has the ability to activate programs to mingle with certain things 
that we practice on a more prototypical level. So, our vocation is to work for 
and with the public—we always say we’re a private agent with a public vocation 
working to broaden the common sphere, this is kind of our definition. It is true 
that we also try to work from a “kilometer zero” point of view, that is, to be very 
present in the territory and not to be a global or delocalised market agent. 

So, when you work like this, the Institutions that you work with are your home 
Institutions of your house because to transform anything you have to start by 
transforming yourself as a person and your immediate environment ... and it is true 
that sometimes you say, “Fuck, well, why did I decide to live here?”—a place where 
the Institutions are not very receptive to what we propose, right?—but this is where 
we are. Trying to transform your reality is the situation we’re in, the one we try to 
operate in. The Basque country is a place that is very institutionalized. We have many 
Institutions that do many things, probably too many things, and everything is done 
from the Institution or in a way mediated by the Institution. This means that there 
is a lot of dialogue with Institutions, and that has its pros and cons because it kind 
of generates a field where it seems like the institution is already doing everything 
and it’s hard to confront the institution because, at the end of the day, a certain 
clientelism is generated. There are things that I think would be better done in other 
ways. Also in Bilbao, in Bizkaia and the Basque country, the same party is almost 
always ruling; it is true that it does not always govern with an absolute majority, so 
they have to negotiate, but they work very much within institutional logic. In addition, 
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the territory where we operate is a territory with such a political affiliation that it 
seems like if you are not a part of that political party, then you’re against it. So it’s 
difficult to get involved in the construction of a common resource that’s more open, 
less partisan, because it seems that they are the Institution. In addition, we find it 
difficult to occupy that position because we are not affiliated with anything (of any 
specific party). When you aren’t part of anything, you aren’t with the other people, 
and it seems like nobody is working with you, and that you’re kind of a weirdo. We 
are agents who are constantly contributing and building critically, not self-indulgently, 
trying to find the cracks in things. So it is hard for us to find spaces of trust with 
institutions; it’s like they always think that we’re going to want to annoy them, I think, 
I don’t know. We should also ask the institution what they think of us. But it is hard 
for us to find a true framework for work with the Institution. As we are insistent, they 
let us make prototypes, but we never went beyond the prototype stage and we didn’t 
manage to finalize any models. Also what I suppose happens to us is that because 
we’re not affiliated with the university either, we’re an agent of innovation, but not 
formal one. We are an agent closer to innovation or citizen science, but we are not a 
citizen science either because we’re a company that offers services in that area. So, 
we are always kind of in the middle of everything and when you are in the middle 
of everything, it’s an interesting position to be in, but also a very uncomfortable one 
in which to live; it is also exhausting because all the time you are being pushing 
to go work in the private sector. The message is that as the public sector is very 
complicated, you have to go work in the private one. We resist privatization because 
it’s kind of abandoning the public sector to its fate. I am very critical of how the 
public sector works, but I say, “At least we still have it.” The day the public sphere 
disappears, and we’re in spaces where it’s increasingly disappearing or weakening, 
and it will be very difficult to recover. That is, we are letting it loose and when we 
are aware of that and want to recover it, the same thing will happen as it did with 
climate change; the day that we really believe in climate change and want to apply 
measures against it, there is no way, right? Well, for me the same thing happens with 
the public sector. So we insist on continuing to work in relation to the public, although 
the public does not give us much recognition, or does less for us than we would like.

What has your relationship with 15M been like?

I’ll tell you how I have lived the 15M movement. I went and sat on the stairs of the 
Arriaga and that’s it, we never did anything. I mean, I just saw it happen and it 
seemed fascinating to me, you know? And I did not intervene as a “normal” person, 
nor did we get involved in, for example, facilitating assemblies—things we perhaps 
could have done—because you really saw that it was already happening and that 
the best you could do was to keep some distance and learn, right? And for me it 
does have all that power that then can be accompanied with anxiety, like when 
Podemos and all these messes appeared. Maybe Podemos is a prototype that has 
been useful for many things, but now it has already been proven defective and 
other steps will have to be taken. Yes, there is a process of empowerment. It has 
also obliged conventional agents to reposition themselves and to take responsibility 
for things that even five years ago they would not have taken on. Of course for 
me everything that 15M has had are positive things, so I think it has marked an 
entire generation. As for effects in the short term, I do not know what to tell you. 
Mariano Rajoy continues with an absolute majority—what a surreal world, right?—
but I do believe that there is something in there that is inoculated, and that at 
some point maybe all those things will also start to connect and something will 
happen. Well it’s already happening, there’s already a lot of things going on.
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What space does fun have in ColaBoraBora?

Rhetorically, there is a playful component. We always, always try to talk about the 
playful things and try to introduce games, but it’s true that when it comes to it, we 
don’t know how to play, and we don’t have fun very often, less that what would be 
healthy and necessary. In our case, I think it may have to do a bit with the “Basque 
rigamarole,” an issue of being very responsible. Then we also have been inoculated 
with that kind of seriousness and, although at the level of political discourse, we have 
made clear that this has to change, in the day to day, we are too responsible. We do 
not know how to be irresponsible, understanding irresponsibility as the possibility 
of going elsewhere and doing an experiment and see what happens, and if it goes 
badly, it doesn’t matter because we have had a good time. So, I think we should be 
much more radical in looking for this playful component and be much more coherent 
with what we say and take it to what we do. We tried, but we have a bit of a “serious 
game” problem; The “serious game,” which to me seems like a horrible thing, is a 
kind of “let’s play seriously”. That, which seems to me a horrible concept, I see in us. 
Although we do not work from that logic, we end up playing like that too. There is a 
Spanish illustrator named Puño who in an internet conference was asked, “when did 
you learn to draw?” He answered, “no, when did you stop drawing? When, when did 
you forget?” When you are small, all the time you are drawing because you don’t have 
an idea of   what is considered good drawing, you just draw and that’s it. You draw 
something, and what you’ve drawn, for you, is a tree until later they teach you that 
a tree has to have a trunk, with branches, that the trunk is brown and another part 
is green, and that the best drawing in the class is the tree that most resembles the 
tree and how we are taught to see the trees. So, how to recover that kind of childish 
vision of a kid explorer, someone who is always looking for limits. That, I think we 
have, we have lost. What the education system teaches you is to abandon all that.

What place does creativity occupy in ColaBoraBora?

Our work is more and more like creating art. We have more and more to do with 
creating conditions for others to do things. So our ability to be creative has also been 
diminishing. I personally have never been very artistically creative, I have always been 
more someone who manages to take something that was there and synthesize it, give 
it shape, it’s another form of creativity. What we have been doing is making ourselves 
available so that others can be creative. Generating tools for others to create and 
understand creativity as a tool for personal and collective development. So, what we 
do often is lay out the conditions. Probably another thing that we would have to do is 
dedicate more time to recover that creative part. What happens is that, because our 
material production conditions are shit—I don’t know how we earn enough money to 
be sustainable—we have to “have our tongue out” all the time, trying to survive. So, of 
course, when you’re trying to survive all the time, it’s difficult. We really live in survival 
conditions that don’t allow us to develop other aspects, or we don’t know how to do 
it, we don’t know how—in this space of needing to survive—how to make a decision 
that the most important thing to survive is to recover creativity. All the time, it’s kind of 
like the fish that bites its tail: “What is there to do? Is it that you have to survive and 
once you survive, then you can be creative, or do you have to be creative to be able to 
survive?” And in the day to day, we can’t free up time or get in the right space because 
when you’re worried all the time about whether you’re going to get paid next month, 
there comes a time when all of your creativity or time is oriented towards seeking 
resources—which is horrible because you dedicate it all to getting money, which is crap 
because what you would really like is for money to disappear as a system ––or you 
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are tired and that’s not the best way to develop creativity. We work too much. You do 
not have time or much leisure time to be able to freely develop creativity. That’s what 
happens to a child, who has a lot of time to simply explore the world around them.

Thinking of play as an exercise in unlearning, what is 
your opinion of the formal education system?

Look, the other day while I was watching TV, terrible news came out; someone said: 
“Finally at the university we’re turning around all the programs so that students 
adapt perfectly to what companies need,” and everyone applauded. And you think 
about the phrase and it was terrifying! It’s like saying, “We’re finally going to make all 
these programs work so that students become perfect workers of these companies.” 
Knowledge is no longer a channel to educate people to be people, to be citizens 
to develop their desires, to think about the world in which they want to live, but 
rather the education system has finally become about building workers. And there 
is no doubt that this is the best thing that can happen and everyone applauded 
enthusiastically. Education and culture have always been elements of control, ways of 
forming us and of giving us the form that each system decides is appropriate so that 
we all fit within the logical patterns that each society demands of us. Now, education 
and culture aren’t interested in how they can do  the opposite, that is to say, help 
each person develop independently, to be able to live in a community full of diverse 
people, right? So, of course, it’s terrible. Maybe we should have the courage to recover 
play as a space of freedom. I’d like that, but I do it badly. I guess we don’t dare to.

What does it mean to grow in non-capitalist terms for ColaBoraBora?

I remember when we changed from a non-profit to a social initiative cooperative, 
the notary when he had to read the statutes and what the cooperative’s statutes 
imply, said, “This society [ColaBoraBora] is quitting capitalism.” In the end, capitalism 
is the return on capital. Before, when we were a non-profit, supposedly the benefits 
that you generated returned to the people who had put capital there. Right now, in 
the model we’re in, it’s the return on work and the return on investment that are the 
initiatives you want to develop. Maybe we, in our particular case, have to see if we 
can normalize our relationship with money, as a tool, even as a transitory tool as we 
wait for it to disappear, and see if we’re capable of being truly sustainable. Because 
the problem is that we aren’t sustainable, because we aren’t capable of being a 
more normalized agent in the market. I don’t know, maybe it’s impossible, but we try, 
more and more, to make people understand what services we offer and to situate 
ourselves within the scope of service and process design so that it is understood 
that what we do is not such a strange thing. It’s a type of service that in the rest 
of the world there are a lot of companies offering, so we try to improve that within 
the public administration, to get public administration closer and closer to that, and 
for what we have to offer to be something that brings value. We would like it to be 
sustainable so that, if it is sustainable, it can be a space where you can develop more 
creativity and innovation. Right now, we are constantly trying to see if tomorrow we’ll 
be able to keep the door open, it’s almost impossible. So, we need, not in capitalist 
logic—although we know it’s impossible to situate ourselves outside of it because the 
problem we have is that capitalism goes through all of us completely—to understand 
how we are pierced by capitalism and to go through practices that allow you to go 
about emancipating yourself from it. We are there, maybe the problem is how to 
do that. Mitchel Bauwens of the Peer-to-Peer Foundation, talking about how we are 
going to make changes, he gave an example that I liked about how the Christians 
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had not set out to reform the Roman Empire. They did not come and think, let’s see 
how to make capitalism different, no. They started developing Christianity. Sure, the 
lions ate them, they lived in catacombs, etc ... That might be what we have to do. 
Do we need to think about how to re-adjust the system in which we are in dialogue 
with capitalism, in order to get closer to capitalism in a space of seeking consensus 
dialogues, agreements and not to be confrontational, when capitalism really also 
has lions and forces us to live in catacombs? We’re constantly asking that question. 
Also, here in the Basque country, I’ve grown up in a culture of violence in which 
terrorism occupied a very important space, in which violence was also naturalized 
in our lives. For example, it seemed that killing people could be normal and even a 
way of transformation. I think it’s important to understand that this is not the case 
and that forms of violence do not work. But of course, on a daily basis, sometimes 
you don’t know what else to do, right? That’s why we need creativity, so that when 
you do not know what to do, you do not resort to violence. Also the system always 
has more violence to offer than what you can. They are equipped to act much more 
violently than any insurgent movement can be, right? So violence is not the way, but 
negotiation might go along with the system too much, and trying to be dialogic is 
the same. Because the system does not show much desire to engage in dialogue. 
So do we have to stay parallel in creating our models? Well, I don’t know, what is the 
parallel world? Where is it? I don’t know if there is the possibility of running parallel to 
this, or outside it, or independently or autonomously, when really, for example, I have 
a house and I have a mortgage. I mean, there are a lot of factors. You have a family, 
the concept of family. The capitalist Judeo-Christian culture is pretty well built and I 
don’t know for sure...I have those doubts, you know? How to deal with that model: 
negotiating with it or situating yourself in another place? And I don’t know if we are 
capable of situating ourselves somewhere else, or if the things we’d have to renounce 
to really position ourselves differently, I don’t know if these options are possible, and 
if they are possible, I don’t know if we are willing to carry them out. Before when you 
asked me why I keep doing this on a daily basis, maybe the problem is that we with 
our willingness, desires, wants, are able to reach “here” but not “there.” And if we do 
not dare to go to “there,” maybe being here is not enough. Maybe to get to “there” you 
need to go collectively, because going alone is scary. Well, going “there” collectively 
is also scary but, perhaps this is when we’re building the idea of  wondering, “What is 
collective needs exist to be able to go ‘there’?” We are still in that question of “how 
can we get out of the logic we are in, without considering it too deeply because if you 
think about it much, you won’t do it because it’s scary?” We are also in a very well-
off society. I guess there are other people who live in a situation where they have a 
lot less to lose, and they think about it differently. So, the question is perhaps how 
to approach those people who have less to lose, in a non-paternalistic way, because 
you know that they still have the capacity to take you ‘there’ to live with them ‘there’? 
Those are things that bother me because sometimes with the work we do, I don’t 
know if what we do, or part of what we do, is to encourage capitalism to reinvent 
itself. It’s kind of what we were talking about with Airbnb, or this type of project. You 
generate small, new movements that they know how to appropriate in a brutal way 
and put at their disposal and at their service. And, on the other hand, we continue 
“here,” without really knowing what the hell what this fucking age we live in is, right?

How do you fuel your hope in times of political apathy? 

It’s clear to me. I think there is a part that comes to you like it did for character 
Obelix (as a child he felt into a stewpot and now you’re like that, for better or for 
worse). Then, because when positive things happen, that fuels it a lot. You can be 
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fighting all day and when something happens suddenly, not everything that you 
would like to happen but a small thing, that’s like a revitalizing pill that lasts a long 
time. And also because the reality that surrounds us is deeply unfair. So you can’t 
just stand there. I’m, like, intolerant to that...I do not know. The other day I was over 
there, I found some sixteen-year-old girls who were there collecting signatures...
you could tell they were enthusiastic. So I started asking them what they were doing 
and they began to tell me about their incredible work, everything they were doing. 
So, to me, seeing that has already fed me for the next weeks; and they just told 
me four things there, but it makes me say, “Fuck, how cool are these girls, right?” 
They are like the generational relay, like when I run out of batteries, there are more 
people wanting to transform all this. So, that’s what encourages you, that you see 
that there are more people also wanting to transform things and that, although we 
are not a lot of people, we are not alone either. So that, sometimes, can support 
you, to see, to learn how others are doing things. For example, last week in Seville 
Zemos organized a kind of Hackcamp with public officials. That’s what we really 
want to do here, but we don’t get around to it because the opportunity does not 
arise or because we do not know how to make it happen, or whatever it may 
be. But you see that people who you like and who are a lot like you have done 
something that you want to do, that also recharges your batteries and makes you 
say, “Fuck it, come on, let’s see how to do it.” I think all that is what feeds all this.




