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Who are you and what is your relationship with Diagonal and El Salto?

My name is Martín Cúneo and I work as an editor in El Salto, among 
many other things. I’ve been in El Diagonal since its inception, more 
than 12 years ago, and now I’m revitalizing the campaign of its new 
stage, El Salto. I work on tasks for the campaign, from weaving alliances 
with other projects to defining and developing its web presence.

Can you explain what Diagonal was?

Diagonal was born in 2003, at a time of great social mobilization when 
there was no media further left of the newspaper El País, the main social 
democratic medium in Spain, to cover or give representation to all the 
things that were happening on the street. Then Diagonal emerged as a 
proposal from social movements to give voice to everything that didn’t 
find representation in the media. In Diagonal, a whole series of people 
came from other media outlets such as Molotov, Camisa de Fuerza 
(Straitjacket), and the Asamblea de Periodismo (Journalism Assembly) 
with the idea of making a form of journalistic-quality media that reflects 
all the things the mass media doesn’t cover. We launched a proposal and 
got more than five thousand subscriptions, which allowed for continuity 
in a project that many said was impossible because it works without 
advertising from large companies and with an assembly system, without 
bosses, everyone being paid the same, sometimes not even being 
paid. During all these 12 years, we not only endured but we became 
the school for many now prize-winning journalists. For example, in the 
last big photojournalism awards ceremony in Spain, the three that won 
were collaborators with Diagonal. And not only has it been a school of 
journalism, but everyone in the new wave of politics, at some point, has 
gone through the pages of Diagonal: Pablo Iglesias, Iñigo Errejón, Ada 
Colau. I don’t know if this is something to be proud of or not but it’s a fact.

Why did the Diagonal project end and El Salto begin?

It’s not that Diagonal ended but that its closing was used to launch 
something bigger. There came a time when we realized that we had 
reached the ceiling, that we have accumulated too much inertia and 
routines and that the only way out of that stagnation was to plan out 
a completely new thing with more people. Stagnant waters always 
end up stinking, and that kind of happened with Diagonal. We’re here 
again with a sufficiently exciting proposal to be able to draw attention 
in a world where we weren’t the only ones to the left of El País; there 
were other media that were also competing for a more politicized 
society that demanded that critical information. We believed that it 
was necessary to make a strong commitment to create a great medium 

Date of the interview 

June 22, 2017

Location 

Madrid, Spain

Collective’s’ name 

El Salto

Name of the interviewee 

Martín Cúneo

Interviewer 

Palmar Álvarez-Blanco

Contact 

info@elsaltodiario.com

Website 

 Elsaltodiario.com

Translated by 

Alex Wachino

Reviewed by: 

Emily Bruell

Constellation
of the Commons



/#56 Constellation
of the Commons El Salto

like Diagonal that works based on other principles: democracy and horizontality, 
quality with demonstrable independence. Everyone says it’s independent and 
what we’re interested in is creating a method that guarantees that independence, 
not at a fixed moment but over time. So that what happens with so many other 
media sources that say they are independent and ultimately end up depending 
on banking or the large multinational advertisers doesn’t happen to us. 

Why the name “El Salto” (The Leap)?

El Salto comes from a tribute to the first leap taken by El Molotov magazine, 
which later became Diagonal, joining other media and other projects to answer 
the question of how we can make critical information reach a broad audience. El 
Salto is, once again, the same question. This time, it’s doing what was done with 
Diagonal but on a larger scale, including eight territories, with alliances with 30 media 
platforms and with a much bigger scope than I think El Diagonal had at the time.

What part of the project do subscriptions fund?

Unlike other news outlets, the subscription, both in Diagonal and 
now in El Salto, contributes almost 70 percent of the funding.

On the web they say that El Salto “is a proposal promoted by the Diagonal newspaper 
and more than 20 communications projects from all over the State to launch a 
new media in 2017.” Which communications projects are you referring to? Does 
the principle of cooperation or competition predominate among these projects?

Well, there’s all kinds of things, from already existing media outlets that launched El 
Salto with us, like Arainfo in Aragón, or El Salmón Contra Corriente (Salmon Against the 
Current). There are other projects that are being created as support or allies of El Salto 
in Andalusia, Galicia, Navarre and also people in Extremadura, in Asturias…  There are 
many territorial projects, some that did not exist before and some that already existed, 
and many that use the platform of El Salto as another method of diffusion so the work 
isn’t duplicated. If for example we’re interested in the topic of intersexuality and there’s 
a collective like Pícara Magazine, they’re the ones who work best on gender, feminism, 
etc., we make an agreement with them, and instead of working on the same thing, 
we optimize and between these two media outlets we pay better for collaborations 
with  people who write. For that, we distribute the news on paper, they do it on 
the web, we don’t compete and we’re optimizing limited resources to have a wider 
impact. That is, collaboration over competition is one of the fundamental principles.

How will we see El Salto disseminated?

We started with the paper because it was what was easier for us and because we 
need to build and develop the web version. It’s a complex website that enables us 
to host television, radio, and different territorial platforms so that it’s a completely 
decentralized website, there’s no central house but each territory, each autonomous 
community, will see a different website. We tried to correct Diagonal’s mistakes, which 
was to focus too much on the paper and to forget the web, radio, and audiovisual 
presence. We understand that it’s in the audiovisual medium where you can overcome 
the limitations that we encounter when reaching an unconvinced or wider audience. 
It’s also complicated because many times the financing is tied to the paper and not so 
much to the web or the audiovisual, and then it’s very difficult to get out of that spiral.
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On the web, you speak of El Salto as a democratic platform; what makes it that way?

We’re really inventing it, because there aren’t many; there are small, horizontal 
democratic news sources, but there are no medium or large-sized media platforms 
that work in this way. For me, democratic primarily means that the property of the 
media outlet is collective, that it doesn’t belong to a small group or doesn’t even 
belong to the workers but belongs, to begin with, to all the readers and all the 
people who make the platform possible with their subscription. In this cooperative 
structure, subscribers have 40 percent of the decision-making capacity, meaning 
that 40 percent of the medium belongs to the subscribers; the other 30 percent 
belongs to all the people who collaborate with the project and are a member 
of the collective but aren’t employed, and the other 30 percent belongs to the 
employees. It’s not that it’s “owned by” these parties, but that represents the 
weight that each one has in making decisions. Another thing that makes a news 
outlet horizontal or democratic is that large decisions are made in assembly where 
all positions are eligible and revocable, as well as basic issues such as that there 
are no hierarchies. There’s no boss or director; everyone receives the same salary 
based on the work they do—the same hours worked means an equal salary.

In terms of content, are you also a democratic medium?

That is yet to be discovered; a democratic medium right now may be Twitter. In this 
sense, we want to open participation channels and make it easy and possible to 
participate, but we believe that the information must be credible and corroborated, 
and that does require some control of information and the pace of creating training 
prevents us from being able to discuss and approve everything. What we do is 
an evaluation a posteriori, including fairly large participation when proposing and 
deciding content, but with everything thematically organized beforehand internally 
in the collective. There, we do propose issues. And then we host a participatory 
assessment with the collective publisher, with partners and with related social 
movements where we evaluate the potential for joint efforts for the following year.

Can you define what a “collective partner” is?

We have what’s called “collective social figures,” which are related social 
organizations that share the need for a news outlet like this to exist. They support 
the project economically, although that money isn’t very significant, but it’s a 
form of commitment. They’ll participate in an annual meeting to outline the 
priorities for the following year. We haven’t done that yet, but it’s one of the ideas 
for the following year. For example, Ecologistas en Acción (Environmentalists in 
Action), Viento Sur (South Wind), these are already “collective partners” and right 
now there are about 30 or something like that, and that number is growing; 
there are also unions, like CNT for example; there are a good amount.

Does El Salto have a specific political affiliation?

I would say that we have a movementist belief that basically is summarized in that 
each person you ask is going to tell you something different, and that is a wealth 
that this project has. There are anarcho-syndicalists, communists, people who go 
more for the institutional route, people who don’t agree with that, etc. But I think 
that in common there’s a certain faith or conviction that the main transformations 
take place from below. That doesn’t mean that we completely discard institutional 
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work because we believe it’s another way and whoever wants to can try it. What we 
will do is reflect that work and try to make sure that those people who are trying the 
institutional way, often with good intentions, meet the demands of society that arise. 

What is your relationship with institutions?

Well, at an informative level we try to make our main objective—at least as I 
see it—at this point of institutional assault reached by the mayors of the main 
Spanish cities, to push and drive these governments to make real policy change 
and not miss this opportunity that may not come again. That is basically the 
relationship. Many people who are in these institutions know us, but that is a 
double-edged sword. On the one hand it opens doors to us to have publicity, 
but on the other hand, it’s complicated because sometimes you have to get their 
attention. Although you know them, you have to do it, and it’s always a pain.

On your website you wrote the following: “Our objective: to create our own 
medium with greater resources and capacity for impact that contributes, from the 
field of communication and quality journalism, to create social transformation 
and to create other stories about reality from analysis, research, and humor.” 
What are the groupthink-based stories that El Salto tries to counteract?

Well, to begin with, connected with what was said earlier, that mobilizing is useless; 
that only work from institutions produces real changes in society; that things 
can’t be changed; that things are the way they are; that the European Union is 
immovable; that policies of stability and cuts are the only way out; that there’s 
nothing to do but head towards the climate-induced end of the world. That’s kind 
of the groupthink happening, I think, but not only of the Right, I think it’s also 
in the so-called “politics of change” and in Podemos, which also share many of 
those principles. I think one of the main communicative functions of El Salto is to 
counteract this avalanche by saying, “No, look what happened here in the Spanish 
state with 15M.” It really has been the 15M, at least we see it that way, who has 
made it so that in Spain there’s no xenophobic reaction to the crisis. Everyone knows 
that the people responsible for the crisis were the bankers, not the immigrants 
nor the refugees, as is sometimes in other countries like Great Britain or France.

How did 15M influence the inception of El Salto?

Well, very much. It’s a delayed response. In other words, we started talking about 
El Salto in 2013, more or less when it was clear that there was an increase in the 
demand for critical information, that everything we had been preparing for more 
than a decade came to pass...and it caught us flat-footed; we did not have the size 
nor did we have the infrastructure and resources to meet the demand for critical 
information that was required based on the content we had been producing for 
ten years. Suddenly, all the mainstream media were talking about evictions, debt, 
wealth sharing, corruption, and we were left saying, “We’ve been preparing for ten 
years, and when it happens, we don’t know what to do.” We didn’t do very well, 
we were in a way a reference for certain people who were there, but we were 
very small and unable to have the role we could have had if we had sufficient 
resources. Other media also emerged that went to occupy spaces such as El Diario.
es or the online version of the newspaper Público, Infolibre (Free Info), Mongolia. 
A lot of media emerged because there was that lack, because we were there but 
we did not know how to do it at the time. So El Salto is a way of saying, “Let’s try 
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this proposal to build a different news outlet that works in a different way.”

How have you navigated the lack of female representation in the media?

Regarding the issue of gender, we’re aware of what is underrepresented in 
authorship, in the sources, in the interviews; you can see from the first figures that 
we do make an effort so that practically all the interviewees are women and almost 
all the opinion pieces, which are typically like a monopoly of men, are women’s 
pieces. So yes, we have taken special care in that, other things can escape us 
but in the interviews and in the opinion pieces almost everyone is a woman.

What space do voices of migrants or minorities occupy in El Salto?

Not only migrants, there are also minorities here in Spain like the Romani who aren’t 
represented. This community is even more invisible than migrants. For example, we 
have a blog of people of Romani ethnicity who were in Diagonal and will continue 
in El Salto, and that’s very good because the space is open to very different voices. 
Yes, we’re attentive to all that, but it’s true that we have put almost more focus on 
the issue of gender and now that you ask me, I think we’ve left it kind of forgotten.

What is the hallmark of Diagonal and El Salto?

An activist journalism in a certain way, sometimes more journalism and sometimes 
more activist, that tries to show the complexity of the processes not in black 
and white, not trying to demonize the processes nor put them up as ideals.

Is there a truth behind journalism?

I don’t think there’s a truth behind journalism. I think that depending on the 
focus, there are approaches where if you take a picture of a demonstration you 
can focus on the people who are protesting or the people in their cars who can’t 
get through the traffic. Normal, traditional media focuses on people who have 
problems getting to work. We focus on the protesters; neither has lied. In other 
words, the “fake news”, I think, is a detail that the media has invented. That’s not so 
important compared to the number of poorly focused or badly situated approaches, 
which are much more dangerous because they notice much less. What you have 
to be worried about is the information that the big media are generating, which 
isn’t false but is simply focusing on the one percent and not the ninety nine.

What is El Salto’s goal for growth?

Well, on several fronts. First, when we have the web that will allow for growth 
very close to the territory, to the local. What we’re going for is what we call “a 
local scope and a global analysis,” allowing each page of each territory’s copy to 
be personalized and ranking and valuing the information that is produced closer 
higher, but without forgetting the global context. They are dependent “nodes” 
that are fed by a general “node” that provides them with state and international 
information. Then each local node adds the information of its territory in such 
a way that the local part and the global part are combined in a single node.

We believe that it’s a fairly new modality to not make the local go to a tab or 
make it buried among a lot of other news that isn’t general, but centrist, because 
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in Madrid we always think that Madrid is the center and that local things about 
Madrid are general. Nowhere else sees it like that, much less other places in Spain. 
Another way of growing is strengthening the same alliance that we’ve made with 
media in Spain to connect with media at the European and Latin American level.

What has it meant for you, personally and professionally, 
to participate in these projects?

It’s been lifelong school. It’s been my life. I’ve learned practically everything I 
know in various areas like design, how to love a campaign, how to write, how to 
interview, how to understand complex processes. I started as a designer, then I 
ended up coordinating the closing of Diagonal, then I was an editor and now I work 
in advertising. I’ve done a little bit of everything, and right now I do everything at 
the same time. Well, and now I’m working on the website too. I think it’s, I don’t 
know how to say it, it’s an issue of not only activism but also realization, of having 
something of your own where you can really do it better or worse...I always say that 
the ink to make a good or bad article costs the same, that it’s up to us to be able 
to give it the best we have, to make it really useful, to make it worth something.

What has been or is currently the biggest challenge in both projects?

Well, the job insecurity and considerable marginality. The story of Diagonal is the 
struggle of how to make the principles compatible with the impact; it seems like either 
you have a lot of principles and little impact, or few principles and a lot of impact. So 
trying to find a balance in that. To do something that reaches people but has principles; 
that is, not to sell yourself to the devil at the first chance to be able to reach people. 
That was really the question behind Diagonal, and it’s the question behind El Salto.

What is needed to open a medium of communication that reaches a majority?

To make a news outlet, you need permanent jobs like: management and 
administration, subscribers, distribution, accounting, and advertising. This can 
be done with five jobs plus the advertising; that is, there would be six jobs. You 
could reduce it to three if you want, and all of them would be done poorly. Each 
news outlet would need three positions so that the rest of them can dedicate 
themselves to content creation. What happens, and it happened to us in Diagonal, 
it happens to every news outlet, is that they end up devoting too many resources 
to management issues and can’t fully develop the content part. So, in the end, 
most of the resources go to nothing. So the logic is if we link up many media 
outlets, we can optimize all those resources. Someone who manages six hundred 
subscriptions can manage seven hundred, and if they split the cost of good software, 
that person can manage five thousand, ten thousand, or twenty thousand. Then, 
the economy of scale, especially generating a clear reference that draws attention, 
that generates hope; that gives people hope of creating a news outlet that can 
cope with all this manipulation and the lack of principles in communication. This 
was kind of the nucleus of the idea of ​​El Salto. It’s kind of the idea of ​​the theory of 
the space-time continuum, to create a mass that arches through space-time and 
attracts everything from attention, to subscribers, collaborators, advertising, etc.
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Do you think cooperation is a challenge in communication projects?

Of course. I believe that communication projects are too connected to the 
ego, to different egos and media figures that gain followers or prestige on talk 
shows. That has been an obstacle. We’re constantly struggling with that, even 
inside here. We have always said that there are no stars among us, and that’s 
something that has encouraged us not to kill each other and also to unite 
with other people. But it’s still difficult to find the right point of cooperation in 
which the two come out earning exactly the same and neither is left with the 
feeling that another is earning more than them from that collaboration.

Is El Salto a response to a moment of political discontent?

This a moment of great disillusionment with everything. With this language of “you 
have to get muddy,” “you have to get dirty,” “politics is like that,” “you have to give 
up everything you believe because it’s the only way to do it,” etc. We, in that dead 
context where nothing moves but where people are still very aware of everything 
that the 15M meant, decided to launch a big news outlet that works with other 
rules. And it worked to a certain extent with good results. We now have 2,600 new 
subscriptions, which is pretty good especially considering where we came from. Not 
only that, the gravitational field that we created around El Salto worked to attract 
interested people despite us being accused in other media of being the medium of 
the Podemos party. It seems that people now want to advertise more, to go to the 
kiosks and buy it. These are things that indicate that there’s a return of hope with all 
this transformation and this novelty. Now whether it will last or not, I don’t know.


