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Who are you and what’s your relationship with this project?

Nerea: I’m Nerea and my relationship with this project is that I’m one of the 
people who will live in the building in the future Entrepatios in the Carolinas.

Nacho: And I’m Nacho and I’m Nerea’s neighbor in 2B.

Nerea: I’m in 2D.

Nacho: Entrepatios is a cooperative living project with the “right to use” 
system, which is important, the element of the right to use, because 
there are a bunch of cooperatives out there but one of the values we’ve 
added to ours is the right to use. What we’re trying to do is to bring 
back the concept or apply the concept of a neighborhood community, 
of being a neighbor in a communal sense. It’s something that’s already 
present in a way, but it’s lost a bit of its meaning, or we feel that it has.  

So with this project we’re trying to make life easier by sharing 
things in the building. We’re promoting the idea of mutual 
support, like a social pillar, both inside and outside. This is the 
key to the environmental aspect, meaning that the building 
has to be designed respecting the social environment from the 
inside out, while also prioritizing the natural environment.

And the other part is the right to use, this idea of making life easier and 
making ourselves rethink these structures that we live in but don’t own, 
meaning the pillars of capitalism, pillars that we understand to carry 
this individualistic vision that also transversally destroys communities. 
And from the start we want to take that out of the equation.

What does it mean for Entrepatios to be a self-managed cooperative?

Nerea: We’re coming from a long process of many years of planning this 
project, and some people have put in even more years, like Nacho. At 
the start there was already this nucleus of families that was a part of the 
project. When we bought the site we were more families than could live 
there, so we began a participatory process among everyone to see what 
criteria we were going to follow to see who was going to live there. 

What criteria did you follow to select the 17 families 
that are going to live in this cooperative? 

Nerea: It was really a set of criteria that, in the end, gave a final score 
to each family. So we took into account how long they had been 
with the project but we gave the same weight to how they had been 
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involved with the project. We wanted to consider something like, maybe you had 
arrived a year ago, but you had been really involved and you had put in a lot of 
time and effort or maybe you had arrived seven years ago but for whatever reason 
you hadn’t been able to put in a lot of energy, and we valued that. We valued 
community, what kind of relationship you had with the other people, to not isolate 
anyone in the community. This was less important, but we wanted to know a little 
which people you wanted to live with. And then lastly we considered some specific 
circumstances, for example, families with dependents, or older people, because there 
are a bunch of families with kids, but there just weren’t that many of those cases.

Nacho: Mostly because among the families that were committed 
to the project, not many had those characteristics.

Nerea: Right.

Nacho: We gave that some weight, but then when we saw that that 
didn’t reflect the internal reality of the project, we reduced that.

Are all of the families Spanish?

Nerea: Yes we are. Or they’re Spanish speaking. We have one Cuban, two Argentinian.

What is Entrepatios’ model of community?	

Nacho: Entrepatios is a bit of a community of communities. So, Entrepatios is a 
community, but in the same critical moment that Entrepatios emerged, other 
communities started to emerge with members of Entrepatios and others. That’s why 
I say that it’s a community of communities that don’t overlap but do intersect.

So, alongside each other, we began collective initiatives to raise children in community, 
initiatives that nourish Entrepatios families and Entrepatios families do the same 
and nourish the collective initiative. There are other dimensions like Ecologistas 
en Acción (“Environmentalists in Action), affiliated groups that don’t really overlap 
but also nourish and are nourished by it. And we also have workspaces where we 
share a physical workspace and those, in turn, intersect with the other groups.

Isn’t it paradoxical to create an anti-capitalist project that includes buying a site?

Nerea: The paradox would’ve been if the city council would have ceded us land like 
they often do in other European countries with this type of initiative, because for 
me that is the greatest source of tension in the project. It’s a project that challenges 
ownership, but you have to buy the site as real estate, which is the sketchiest market 
that exists in this country. And that’s a big source of tension for me. But I guess that 
was the way we made the project possible, and when you enter the real estate 
market it makes you realize what you can access, and what you can access is your 
second or third tier preference. And even this requires a lot of economic effort.

What would you change about the article that talks about 
the right to housing in the Spanish Constitution?

Nacho: Yeah, I would change that it’s not true that everyone has the right to a house. 
It’s not necessarily a right. I would make it so everyone has, and will have a home.
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Is this a political project?

Nacho: For me, it’s a political project in the sense that it’s working to find a solution 
to satisfy people’s needs, trying to make people happier, thinking not from the 
individual but rather the collective point of view. I mean, not the collective within 
this community, but more generally, like if we were to replicate this, it would 
really transform the city and make it a happier, more habitable model. So it’s a 
political project in that sense, out of the need for a general transformation.

Nerea: Yeah, I think how we manage our lives every day is political, you know? 
Managing our lives meaning like how we decide to organize our lives. You can organize 
your life in a very anti-democratic way or in a democratic way. And for me that’s 
how Entrepatios is a political project. We’re managing our lives from different angles, 
thinking about our daily lives, the future of the community and the future of the 
individual, collectively. And we’re thinking about other people, keeping in mind issues 
of justice (regarding the environmental crisis). All the things that you have to think 
about when you’re doing politics, we’re integrating into the project to make it holistic.

Nacho: Right, Entrepatios is clearly a political project. We want to make our lives 
easier and less exhausting. But more than that we want to be happier politically-
-ourselves and our greater context. So, the fundamental intent of the project 
was that it wasn’t only our thing but rather that it was something shared and 
public. But because of our political moment, it hasn’t been easy to make this 
a public project. So there were two options: continue with public pressure so 
that someday we could make this something open to the public, or, without 
giving up that fight, make this project a reality. And our strategic focus is, 
making the project a reality will make it easier to make the project public.

Can you explain what Entrepatios means by “right to use”?

Nacho: To explain it in two sentences, the right to use is all the benefits of renting 
and all the benefits of owning without any of the drawbacks of renting or owning. 
With it, you’re not tied to one place for life. With it, the weight or the obligation 
that you have to a specific space is not yours alone. Instead, it’s shared. And what 
do I think are the disadvantages of renting? Well, precisely that it’s not you who 
decides how long you stay, it’s your landlord who decides. That isn’t the case 
here. Here you decide; you stay until you die. Even your children can say that 
they want to stay, because they inherit the right to use. And with private property 
these advantages and disadvantages I’ve mentioned overlap because with buying 
property the big advantage is that you decide absolutely everything about your 
home, like if you want to paint. With the right to use, it’s the same: you’re the one 
who chooses everything that happens with your home; you don’t talk to anyone, 
you decide. But you can’t sell your home. It’s not yours in the sense that you 
can sell it or mortgage it because it’s not yours, it belongs to the commons.

How does the construction of Entrepatios connect to green 
architecture and to the social and solidarity economy?

Nerea: We looked for a bioclimatic building, basically one without a lot of energy 
needs. As a matter of fact, housing stock isn’t the biggest energy drain in cities but 
it’s still a pretty big one. It’s a building designed to have low energy consumption, 
as in, it’ll be really well insulated for both summer and winter. And now, with the 
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summer that we’re having, we’re even more proud of how the building will be. Also, 
we’re going to try to meet all our energy needs, which won’t be that many thanks to 
the insulation, through renewable energy production from within the building itself. 
And also, we’re thinking about the building materials. Right now we’re in the process 
of deciding if the doors will be made from wood and where will that wood come 
from and from what kind of company. And we want them to be environmentally 
conscious companies that have the values ​​of a social economy. So, from the insulation 
to energy production, from water usage to building materials ... from the paint, the 
structure (which is going to be made of wood), to the windows—basically everything.

We’ve had to give up some things because, in the end, the site is what it is. 
Also, regulations, they are what they are, but above all we’ve thought a lot 
about common things. Like what how we want to use common spaces and, 
to do those things, what types of structures or equipment we needed to 
have. So, even though we probably won’t have a vegetable garden, we will 
help to make a neighborhood community garden instead of having it inside 
the building itself. And there will be a common laundromat and bike parking 
because a lot of us don’t have a car and don’t plan on buying one.

How has the process been of creating a community 
collectively and through assemblies?

Nacho: That’s also interesting because as you’re designing the building, you’re also 
constructing coexistence. So, the design phase is crucial and that creates tension, 
because you’re constructing community. The habits you have when you’re designing are 
very important because you’re projecting into the future. To someone you don’t know in 
assembly in the future, it might seem like the assemblies are useless meetings, because 
we spend almost all our time together in this really intense way. But there’s really hard 
work being done by the cooperative, by the people who are involved, and there’s a 
ton of collective wisdom between these people, which makes this a very interesting 
facilitated process. It’s really interesting to figure out how to make a group of these 
dimensions, debating the things that are important to you. And it works in such an 
efficient and effective way. I’m really happy with this part of collective construction.

What is your model of community?

Nacho: It’s a model of mutual support, of making ourselves happier. Again, these 
are the advantages of a small town, the closeness you have with your neighbors. 
You won’t just be an anonymous person in the building. You know the person 
who lives across from you and you know that you can ask them for help, and 
you know that you can take your chair outside and extend your home a little 
farther as it opens up to the others. Or that we’ll put doorknobs on the outside 
of the doors—we’re actually talking about this today—so that from the outside 
the door opens. I mean, it’s the idea of permeability and of knowing the people 
around you and sharing with them without getting to the point of a complete 
loss of individuality. Sometimes in small towns there are confrontations. And 
that’s where the idea of trying to have everyone respect these plots comes in.

Entrepatios is also a learning process. Are you documenting 
your process to create a story of common use?

Nacho: Yeah, we’re already working on it internally, how to make everything we’re 
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learning, all this experience we’re accumulating, get organized so that it can be 
useful to other people, so that they don’t make the mistakes that we have made. 
Maybe, as far as the points that we thought were key issues, it will be important 
to them to see how we confronted those. We’ve already started, we just started 
to organize our story and we want that to be participatory. There’s a first meeting 
planned for July 5 to start that process, so that we can end up with a kind of 
manual on how to live in community and not die trying or something like that.

What has Entrepatios’ relationship with institutional reality been like?

Nerea: The statutes, for example, were a real adventure because statutes with 
the right to use didn’t exist in the city of Madrid. There were some statutes for 
some people from the sierra that had made a “co-housing,” but for older people, 
but they didn’t exactly apply. We had to talk to the people from Barcelona 
who were doing something similar. That was an adventure because the civil 
servants had to actually read the statutes and then approve them, but without 
any idea of what they had to put in some of those right-to-use statutes.

Nacho: And they would say “But what are you doing? Don’t put that there, take this 
out.” And we would say, “You don’t have to challenge me on this; let me handle it.”

Nerea: That was an adventure and then, with the city council, well, you’ve experienced 
this more, but I think our relationship with the current city council of Madrid has 
been a good relationship, but the reality that we’ve found ourselves in is that their 
housing priorities are different because there are I don’t know how many thousands of 
evictions happening right now. So they really liked the project and that we have had 
good interactions with almost all the councilors, but they have different priorities. 

Nacho: We’ve worked with almost all the councilors and all the directors 
of municipal companies we’ve needed to and the answer is always 
the same: a pat on the back, but then the reality doesn’t materialize, 
and well, it’s what Nerea said. They have other priorities.

Where did the desire come from to live in this model of community?

Nerea: For each us it comes from a unique space, I imagine.

Nacho: Yeah, although I’m sure that it has a lot to do with your education or the 
friend group you grew up with or the first group you appeared in or your family 
or I don’t know. I guess that it would come from something there, some example, 
some education. For me, the piece that came from my family was the concern 
for the sociopolitical. The part of living in community is where I started to get 
together with people who were in Entrepatios, when we were all eighteen.

Nerea: For me, it’s really a restlessness that was born from my activism in Ecologistas 
en Acción years ago. That space is where I personally started. On top of that I’ve 
always been really involved in the educational aspect of Ecologistas en Acción and 
there’s where we quickly started asking ourselves questions like what is truly important, 
what are the questions they don’t ask in school, what are the questions they don’t 
ask in your family, what questions are the important ones? And that’s where you find 
out that the most important thing is how you live, who you live with, who you share 
with, and who you surround yourself with when you face difficult situations in life.
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Do you think that the current educational model answers these questions?

Nerea: The educational model isn’t designed to respond to what 
is truly important in life. It’s designed for something else.

Nacho: It requires people to be able to handle eight or nine hours a day with 
a predetermined workload, without complaining too much. And on top of 
that, feeling like they need to personally overcome it. In other words, from 
the time you’re three to when you’re eighteen or twenty something (if you 
decide to go all the way through high school or college), so around fifteen 
years of your life, eight hours a day you’re learning to be in a very specific 
space. Luckily, there are experiences in this society that challenge that.

Nerea: We have a teacher at Entrepatios that challenges from the classroom.

Nacho: But, as a system, we’re not yet challenging this, especially at the institutional 
level. I think more and more we’re challenging it at the level of practice and that 
you find more and more people who are beginning to not think that their kids need 
to do their homework as soon as they get home from school, or people who find it 
more interesting for their kids learn to talk and dialogue and debate, that they learn 
to defend their ideas through argument. But at the institutional level, not yet.

What practices and things that you’ve learned do you think 
can be important for the formation of communities?

Nacho: One of them is, start working on the issue of group cohesion at the same 
time you’re working on the other pillars. Work on the financial analysis because 
we’ve seen that in this market, especially if you’re going to go private, your response 
time has to be really fast when you find the right lot to buy. That idea of finding 
a lot and then sitting down and deciding if you really want it to work, it isn’t 
possible. You need to know the economic resources that you can mobilize in very 
little time. Also, when you stop to design a participation process, at least in our 
case, which I think turned out pretty well, it took four or five months to design.

Nerea: And we’re still working on it. The key is to keep trying things over time.  Some 
things work better than others and some cause more tension than others. The 
method isn’t perfect, far from it, but it isn’t finished either. For me, if someone 
wanted to start an initiative like this, the most important part would be to have an 
issue to address as a working community, and a good portfolio of resources for 
participation, decision making, and how to come to a consensus because this is 
difficult stuff. There are seventeen families that are putting all of their energy into a 
project that for them is their life, their next thirty, forty years are going to transpire 
there and that’s hard. So you have to be careful during this part and I think that 
bringing some background into this type of process is important because if not, 
you can get stuck in infinite loops and difficult situations. For example, how to pick 
which families live together, I think that could have been really tough and very 
complicated if we hadn’t had that experience in how to come to a consensus and 
how to make it so everyone is happy with the decisions that are made. Actually, 
the first question we asked was “If you don’t end up living in this building, how 
would you feel?”, and people answered, “I would be happy if the process had been 
transparent” and “I would be happy if I felt like they had really taken me into account.”
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Nacho: Or that “I would be happy, if I knew that there was 
going to be support to launch another project.”

Nerea: But we asked that beforehand, and I think there’s a lot of wisdom in 
the group. So I think that’s important, having worked that out a bit.

Nacho: And there is another thing we’ve learned related to that, the idea of 
not losing the transcendent meaning of what you’re doing. Understanding the 
transcendent meaning of what you do means that even where you might stay out 
of a particular process on the ground level, you’re not shut out of its transcendent 
meaning. You keep feeling connected to a transformation that goes beyond this 
housing. Not losing that transcendence is really important. And that transcendence 
also gets to the point of learning to always be looking at the specific details and 
the big picture, even when you’re having little spats with your neighbors at the 
assemblies because you’re tired… don’t get stuck in the details and instead focus 
on how that relationship has been from the beginning and how it will be after …

Nerea: Because you’re going to live with the same people for the next thirty years.

Nacho: Exactly, and the moment that you go from looking at them like “Oh shit, 
you’re gonna talk to me like that?” to “I’m going to ask you for salt tomorrow, and 
I asked you yesterday and you gave it to me with a smile,” and so you say… “Yeah, 
yeah, okay.” I think we’ve handled all our issues with this idea and it’s worked 
better and worse in different moments, but I think that it’s fundamental. And as 
we see the little disputes people from the new Entrepatios project are having, I 
think that they’re starting to settle things in the same way. But they’ve had their 
little disputes where they stop looking each other in the eye and, of course, the 
problem seems huge. Look people in the eye and the problem stops being so big.

Nerea: And there’s another thing that’s important to me. In every group, you have to 
learn how to trust each other. And that you can’t be in charge of everything. Some 
people do this, other people do that. And that’s really clear here, because there are a 
thousand little decisions to make and it’s impossible to be in all of those. And actually 
sometimes that creates tension, because you can’t help decide how many solar 
panels there are, what faucet we use, the type of insulation, and do the finances at 
the same time. You really have to trust each other, trust in everyone’s capabilities and 
wisdom. So I trust that the finances are done well and everyone else trusts that the 
solar panels are installed by the person who knows that the best. We do that a lot, 
which is essential to the project. If we didn’t, it would be impossible to move forward.

Nacho: And that trust also comes into play long term, in the sense that, within 
that dynamic, everyone is going to get their moment. Meaning that if you value 
everyone’s involvement and if you know that everyone’s involvement is going to look 
different, you start to see people or things that were central to the project move 
to the sidelines and people that were on the sidelines become central. For me, 
understanding that diversity of participation is really important. And also confronting 
conflict head-on once there’s an established base of trust and mutual support. With 
that base, we deal with conflicts collectively and we resolve them as a group.

For example, one conflict we had was with the bank. The bank did an initial 
economic assessment of us and told a number of families that they couldn’t live 
in Entrepatios. So there’s a moment when you say “Okay, the bank is going to say 
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one thing, but we decide for ourselves.” We can’t throw out what the bank said 
because they’re doing our financial analysis, but we’re the ones who decide. 

The bank was asking for an individual meeting with every family, but we 
decided that first we were going to have a meeting with everyone—those 
who had been asked to meet with the bank and those who hadn’t—to see 
how we could come up with some solutions. If someone can’t be a part of the 
project, that affects all of us. So we began to establish that dynamic of “Let’s 
resolve this as a group,” which obviously helps us now. However, that doesn’t 
discount that someone might see herself as more involved because the problem 
affects her more directly and she could, at any time, make a decision.

How do you navigate the tension between individual desires and collective 
necessities, keeping in mind the reasons Entrepatios was founded?

Nerea: In general, I think that part comes relatively easy. In the sense that, there’s 
a feeling among the group that there’s space for what each family wants, space 
for your dream… And also, the team that we work with on the technical part 
of the project allows that a bit. But no one forgets the collective part or the 
importance of collectivity. I think we all know when to give up our individual part, 
and there haven’t been any painful individual losses for anyone. When we divide 
up the houses people’s individual desires become really clear but no one forgets 
the collective part of the project. So we were able to balance people’s desires 
and things they give up. I think things are being regulated fairly naturally.

Nacho: I agree, except that I don’t think that it’s natural.

Nerea: Okay, natural or group-oriented.

Nacho: I think it’s not natural in the sense that these things don’t happen by accident. 
It’s natural, but not accidental. You begin to create these dynamics and you have 
to work within them, so that’s the form you have to work with. For example, one 
of the important and fundamental processes is how you bring people into the 
project. When we started to decide who the seventeen families that would live 
in Entrepatios were going to be—and at that time we were twenty-two families—I 
mean, some families had been around for six months, as in they were pretty new. 
But it’s not like they had been around for six months with zero history of investment, 
regarding the personal relationships they had or the fact that everyone had to go 
through a reception process before joining the project. The key intention with the 
reception process was to set up a small dialogue where you were interested in 
the needs of the person who was coming in; but at the same time, you explained 
the project they were getting themselves into so they could know what it was all 
about, and we always showed examples of how we were resolving different conflicts 
so that they could get an idea of what the relationship between the individual 
and the collective looked like. So you arrive with an image that we’ve shown you 
of the project, and on top of that we try to show that image in a nice way.

Nerea: Without mentioning the number of hours we dedicate to meetings…

Nacho: You say that to be funny, and you talk about the other things more grandly, 
so you’re expressing both things. So the person arrives, enters this space, and they 
already see it, because they identify with what they were told. And suddenly they’re a 
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part of the snowball. When you’ve created this inertia, it becomes really hard to resist 
that to do things differently. I think that’s key, and it doesn’t happen by accident.

Nerea: Yeah… that’s true

Nacho: It’s key.

Nacho: This didn’t happen by accident. I mean that this project has a social 
architecture that was designed. I remember a series of meetings we had to 
decide how the reception process was going to be, because we need the 
process to be streamlined and not have big obstacles for the new people who 
come. We already have enough obstacles without adding more from within 
the group. And before you were talking about things people had to give up, 
I think there would be two things: one, I think this process also creates this 
dynamic because, when all is said and done there aren’t any individual losses, 
the things that people give up are understood as sacrifices. What is there are 
acceptances. “I accept this because I’m part of it, and suddenly it feels like 
my decision—even though it might not have been my favorite option. It’s the 
logic of assembly. That’s one of the reasons for this convening. And I connect 
the construction of this project with something I like to call ‘the legitimacy of 
sacrifice’ which is when you find people who start to defend stances that aren’t 
their own and they say stuff like, “Hey, this shouldn’t be that way, because if 
we do it that way it only benefits me, and it needs to benefit more people.”

Nerea: “That would mean I would get to live in the penthouse but…

Nacho: “..but we should make a decision to benefit more people.” For example the 
long-standing members of Entrepatios were the ones who put the most emphasis 
on not making time with the project a priority when deciding who was going to live 
where, or the newer members were the ones who were saying that time with the 
project should be a priority. Or people who had proved it was really in their favor to 
do things by voting would say “No, let’s not do a vote because then we won’t pay 
attention to the diversity of thought, like with these two opinions.” These types of 
practices, if you also make them visible, have a powerful effect on collective learning.

What does growth—in non-capitalist terms—mean for you?

Nerea: That this project can be a seed for many more projects, that it can be an 
example for the institution, and that, in a non-capitalist future, the city housing 
market adopts a right of use model instead of a property model, because with private 
property you reinforce the protected model of housing. And, for me, a non-capitalist 
future would mean that we act as a seed for the neighborhood. That Entrepatios can 
be a space where other people can come back and find each other and themselves, 
because that’s not something we invented either… that people can come back 
to rediscover that it’s possible to live in the city differently, with different values. I 
envision the building and I imagine it bringing things to the other neighborhoods. 
Our neighborhood is close to the San Fermín neighborhood, and there you see the 
people out in the streets, sitting in chairs talking to their neighbors. We’re not going to 
invent anything new, but yeah, we’re going to for example live surrounded by buildings 
that are more modern, with a different vibe in ours. Being able to be planting and 
cultivating different values for that non-capitalist world, for that non-capitalist future.
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What keeps activism alive in these moments of political discontent? 

Nacho: I would say three things. One is the hope and excitement of knowing that 
you belong to something transcendent. That’s the driving force of hope, that feeling 
that you’re a part of something beyond what you can see, and it’s key. That even the 
process might be useful. That in the process you’re gaining something, understanding 
that you’re going to have some lofty goals, but just by trying you’re going to be able 
to achieve something good. If you can’t make the building happen but other synergies 
come up in that process because something worked well, then great. That’s not a 
failure. And you have to celebrate those small victories. And then patience, first with 
knowing from the get-go that a lot of these things aren’t short-term goals, and that 
doing this is really hard. But that doesn’t mean that you’re not going to be ambitious.

Nerea: What moves me the most, thinking about the transcendence, are the people 
who go on this journey with you. That’s really powerful for me. Having the sense that, 
whatever you end up constructing, the whole journey you take and all the good things 
that come from that—things that go beyond whatever you end up constructing—
they’re going to be worth it. That part stays. We have this colleague from Ecologistas 
en Acción that always says, “We’re all headed toward environmental ruin, but I’m 
going in good company, at least I’m in good company.” As we face these times of 
great problems, people are facing problems that are truly horrible, and they’re really 
lonely. And a lot of collectives and struggles are connecting people with the idea 
of, “Get together with other people and we can face this thing.” And for me, that’s 
the most relevant thing. Getting together with people that you see are worth it.




