
La Escalera



Who are you and what is your relation to this 
adventure of La Escalera (“The Staircase”)? 

I’m Rosa Jiménez. I’m from Seville and my background is in the field 
of caregiving. A few years ago I worked in direct care and currently I 
work in the design and coordination of social intervention projects. 

When, where, and why was La Escalera born? 

The original idea for the project La Escalera was born three years ago 
in a research group in the caregiving field, a work group that had been 
in Medialab Prado. Medialab Prado gives grants for interventions and 
research, and so the grantees were doing intervention projects in the 
cultural center of Medialab and also later each worked on their research 
and had a series of work hours to develop it. As part of her research grant, 
Lorena Ruiz Marcos had different work groups in the caregiving field, in one 
of which I began working three years ago. One day, in this work group, we 
were having a meeting and were theorizing about caregiving, imaginaries, 
responsibility, and commitment, and then Charo showed up, who is the 
oldest of the group and who worked in centers for seniors. That week, 
there was sadly recurring news of elderly people found dead in their homes 
one week, two weeks, seven months later. Charo was really affected by this 
and then slammed a fist down on the table, but with love, and said, “What 
are you doing here with these theoretical matters? What needs to be done 
is to end this reality.” And I remember that, with anger, she said that what 
needed to be done was to hold the community chairpeople accountable for 
what happens in their community. It wasn’t a soothing proposal or measure, 
it was more like an outburst, but I left that meeting turning the issue over in 
my mind until I sort of changed the question from, “What can be asked of 
someone who occupies the chair of a community?” to “What can be asked 
of a neighborhood community?” That same night, I made the first draft of 
La Escalera. I presented it as a Medialab project. At that time, I thought that 
the best thing to bring to La Escalera was the perspective of sociological 
research in order to be able to record everything well and at some point 
that the fruits of this experiment, uncertain at that time because we 
didn’t know at all where it would lead, that at some point it would have a 
part or the whole thing be replicable, scalable, or adaptable to different 
environments and objectives. So it was approved in July of the past year, 
something that I couldn’t believe, and September 1st of 2016 is when the 
project of La Escalera actually started, from September until the 31st of 
March. We gave it a timeline of seven months. During the first two months 
I was principally interviewing chairpeople of the community, property 
managers, caregivers, and residents. And later the public part of La Escalera 
began: posters, stickers, outreach, and the search for participation. We 
wanted to work with five communities, we didn’t even think it would be 
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possible, in fact we thought it would be quite difficult, but it was very easy to do five 
and even many more and that’s where the project of La Escalera really took off. 

What’s the legal structure of La Escalera?

In legal terms, it’s a non-profit association. It wasn’t that to begin with; when it got 
started in August of 2016, the association of La Escalera didn’t exist. It was due to the 
social and mediatic impact that it had and the offers and demands for talks, workshops, 
ect.- that’s what made me decide that we needed to give it a legal form and the one 
we chose was basically the most economic and sustainable choice because I didn’t 
really know why I was doing what I was doing. I knew at the time that it seemed 
to be the most desirable option, but I didn’t know what it was going to lead to. 

Right now, we’re playing with various entities to carry out the projects we’re working 
on. La Escalera, which I head, and two other entities, the sociological research 
cooperative “Indaga” ( “Investigate”) and the society of communal work “Andecha.” 
Here in Spain, the legal process kind of drives you to be a non-profit association; well, 
it’s the solution for many projects that are starting up. Later, it’s common to convert into 
a Limited Liability Company or a Corporation or a cooperative, but it’s very common to 
start with the non-profit association because it has less costs and less requirements. 

Today this triangle that we form with Indaga, Andecha, and La Escalera has to do 
with the fact that when the project La Escalera started in Medialab, Indaga was 
the cooperative that supported me. The process of investigation and evaluation 
is always present in the way I think about projects. I think about a project as I go 
along, I don´t think about it as something external rather I think about it from within 
the project itself, which is how Carlos worked, becoming a part of the project La 
Escalera and not coming from the outside. So we continue with that commitment 
and that team because it worked well. When La Escalera began to grow and we 
were only two people behind all of it, and what’s more Carlos worked part-time, 
the cooperative of communal work and participation Andecha began to support 
us. That’s when we saw that this could become a project about intervention and 
that it could wear different hats: ethical, sustainable, and ecological consumption, 
mental health, or attention to the vulnerability of old age. Andecha began to support 
us first freely, with the prospect of future investment, and we began to try to give 
shape to what had been that first  Medialab phase of La Escalera. We gave it shape 
and began to work through the three different entities, and we obtained a funded 
project, and all three entities have worked on the project of getting funded. We’re 
still looking for other funding projects, the three entities each doing their part. 

What does an “escalera” (in the sense of this project) consist of? 

I think there are many types of escaleras, but in its day, the original La Escalera 
consisted of first broadcasting the project on social media, because we didn’t have any 
other means of communication during that phase. Then, someone would contact us 
at La Escalera through social media, email, or telephone and say, “I want to start up 
this experiment in my area.” Every story is personal, for example, there was someone 
who wanted to do it because their building was being taken up by AirBnB apartments 
and this person wanted to see if any other residents were left and how to share this 
problem with them; there were people who had lived in the same property for five 
years and only knew one of their neighbors and were like, “How is that possible?!” It’s 
easy to get attached to what La Escalera proposes, at least here in Spain, because 
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people who are in their thirties, many of us in a way grew up in an escalera. A neighbor 
taking care of you in the 80’s and 90’s was very common. So then it’s very easy to have 
some story that one wants to get out there and nostalgia easily arises and I think this 
provokes a lot of attachment to La Escalera. So, as I was saying, we would contact the 
person and either Carlos or I would go and have a coffee with them; we’d chat for no 
less than an hour because we were striking up a kind of neighborly relationship with 
this resident who was inviting us to their community and opening the doors of their 
community to us. It’s been proven to us that this idea of the door to a community, the 
door to someone’s private space, is one of the determining agents of what happens 
or doesn’t happen in a neighborhood community, so it was very meaningful to us that 
someone would invite us into their community. We’d sit down with them and figure 
out why they wanted to participate or why they stopped wanting to participate, we’d 
address their doubts and fears with assurances or without them; for example, “Do we 
have to get permission from the chair of the community?” Well, I’d say that it’s not 
necessary to get permission because we’ve made sure that the proposal is innocuous, 
but that’s not to guarantee that it won’t raise some suspicion. We’ve always let or 
encouraged the resident that invite us to gauge what end they wanted to accomplish, 
so if they didn’t want to get permission they have our support and if they did want to 
get permission, well they also have our support. Our job was to strike up a relationship 
and get to know the community, get to know the resident who had invited us and 
then accompany the whole process, responding to things ourselves but also making 
it communal. We made an email list including all the people who had participated 
in La Escalera, as long as they gave their permission. The list ended up including 30 
different communities. For example, in this group we talked about how upsetting it 
is when your poster is torn down, something that happens in 30% of cases, and in 
group we’ve discussed whether to put them back up. Everything was figured out in 
the email group where everyone would share their worries, joys, or frustrations. 

When I say that in reality I don’t know if this counts as an escalera or if it’s something 
else, I say it because in all the months of the adventure that is this project, many 
people have written us simply saying, “I’m not inspired to start up this project because 
I’m not at home much, but I went to talk to a woman who lives downstairs who, since 
I’ve moved here, I’ve thought has maybe been in a difficult situation, and I had never 
been moved to talk to her before because the situation seemed very delicate, but with 
this project I was inspired and I had coffee with her and it made me very happy.” Or, for 
example, there are stories like that of Pesecín that went viral here in Spain. Pesecín’s 
story is that there was a girl who was 14-years-old, I think, and was going on vacation 
with her parents for a week, and she had a pet fish, Pesecín. She didn’t have anyone to 
leave the fish with and she had the idea to leave the fish bowl directly in the doorway 
with a sign that said, “Hi, I’m Pesecín, I will be here for only a week; this is my food 
schedule and here is the food. Please, if you change my water or feed me, write a note 
so that nobody repeats in the same day.” I’m convinced that if a community had been 
brought the issue of Pesecín to a property owners’ meeting then it would have refused 
to take care of Pesecín, I doubt if even one person would’ve said yes. But in this way, 
this community changed Pesecín’s water more times than were necessary as was 
instructed on the sign. They bought him more food and they left notes about Pesecín. 
This coincided with the movement of La Escalera and other news about neighborhood 
processes; to me, all of these are ways to make an escalera. At the beginning La 
Escalera consisted of putting up a poster and some stickers in the community that were 
going to serve as an excuse to initiate the conversation and that were going to be the 
grease that allows contact with the people that are near us but that remain “others” 
to be less invasive, and in that way to have a vehicle that makes it easier and that 
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sort of gives the push that maybe a person hasn’t found through anything else. Also 
it’s about enabling the nostalgia, the longing and about how we want things to be. 

Thinking about 15M, for many collectives/ projects (including those that 
existed before 15M) that movement was a moment of reorganization, of 
reinvention, of strengthening. What did that moment mean to La Escalera?

La Escalera existed before 15M. I, for example, have never been an activist, 
I mean I’ve known many people who are from those backgrounds, who are 
activists and have always been, but I’ve never done that. I’ve always been 
peripheral. I wouldn’t say it had a direct impact more than that I believe 
that for people of my generation, a historic event like 15M that moved us, 
it has taught us, has proposed things to us, and has given us tools. 

I believe that for all of us who have been or are receptive to what 15M proposed, it 
moved us. When 15M was happening, I was working in a cinema from 3:30 in the 
afternoon until 1 in the morning and the schedule for participating in 15M wasn’t 
very compatible with the service sector, and even the form that some activist 
environments took wasn’t very compatible with the service sector. So I didn’t have 
the opportunity to participate but I doubt very much that I’ll forget at least two 
of those four years that are considered to be 15M for the rest of my life. I think 
that it moved us and that that fact is necessarily reflected. I think that, in general, 
we need to have experiences that allow us to see possibilities that we’ve never 
seen to be possible before. I’d never thought it possible that this project could 
be developed, let alone proposed, let alone approved, let alone that this would 
have anything to do with me, but that changed  through the people that I knew 
in the environment of 15M or the people that I knew in Medialab, which shares a 
certain overlap with 15M. There are small events or large events like 15M that move 
you, opening you up to new horizons and showing you a different perspective. 

What relationship has La Escalera had with public institutions?

Well, the first institution that La Escalera had a relationship with was Medialab Prado. 
In Medialab Prado we had people that greatly supported us and helped us a lot, like 
Lorena Ruiz Marcos, who was the lab coordinator of Medialab Prado. Medialab Prado 
has an open and horizontal style but I believe that when the world is neither open 
nor horizontal, nothing can be completely open nor horizontal, even if that’s your aim. 
So Medialab hosts projects that are put into motion, but it doesn’t assist very much. 
For example, the funding isn’t directly from Medialab, in our case it was form the 
participation branch of the City Hall of Madrid, and Medialab doesn’t have assistance 
programs for its projects like other institutions do. So, Medialab for me has been a 
framework that has made the project possible, but it’s not an institution with which 
there’s been any shared day-to-day work. It was an open space for me to go to and 
work if I wanted to organize groups and meetings there, but La Escalera has developed 
through escaleras, so there hasn’t been a day-to-day relationship with Medialab. Also, 
when the project had been around for seven months, one possibility would’ve been to 
continue La Escalera through Medialab itself, but Medialab has a methodology of two 
weeks of prototyping; that is to say that the type of project that they most support 
is two weeks of intensive work that results in the prototype for something. A seven-
month project isn’t common in Medialab, it was a strange thing to see in Medialab, 
and in fact, what I saw in that seven-month point of La Escalera was that if we wanted 
to continue to set up escaleras we needed a project of at least a year. We couldn’t 
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derail an escalera after only three months after its start, although it’s never completely 
derailed because it takes on a life of its own, but without support you leave it without 
assistance and you stop giving it structure. The City Halls of Madrid, Bilbao, Barcelona, 
and Valencia have all at some point shown interest in using La Escalera or adapting it 
in some way. The government here in Spain has a lot of trouble helping projects launch 
nominally, as would be the case for La Escalera. Needless to say, these tools for control 
are advisable, necessary, and something to be grateful for because if they didn’t exist 
then there wouldn’t be public convocations. But it means that sometimes a project is 
no longer supported because they choose others. The legal forms that exist to allow for 
a continuous relationship are used very little, among other things, I suppose, because 
they’re budgeted and this budgeting is subject to political contingencies that don’t 
have a lot to do with administration. It’s been very difficult because to me it seems 
terrific to influence public policy and for public policies to promote neighborhood 
communities as resources that are not only to be extracted from but that also should 
be sustained and supported. The neighborhood community as a resource should 
be conceived of in that way and if it were, I would withdraw and hope that it would 
permeate and the public institutions would promote it in that way. But we haven’t been 
able to do that because we were going to go to five communities and in the end we 
went to thirty, and we were going to do unseen work but it ended up having all this 
impact and then the doors opened and we would’ve liked to continue passing on the 
work because what’s more we haven’t found that the neighborhood communities have 
done anything completely on their own. This approach is difficult to pass on. The legal 
format for an agreement with a specific entity, which I think would be the appropriate 
format in this case, isn’t easy to achieve honestly, that is to say, without nepotism. We 
need legal innovation and to search for other forms of support. We’re talking a lot 
here in Spain about the hybridization of the public and social sectors, well we need to 
actually make the means for this because if we don’t it’ll become something extractive. 

How did La Escalera maintain itself once its funding was cut off after seven months?

We kept working, in my case, through personal loans. I’ve been out of work because 
on March 31st, my contract that has been financing this ended, and until October 2nd 
when I’ll be contracted with Andecha, I won’t have any other work. La Escalera heavily 
depends on me and if I go out to look for a full-time job, well, this adventure will end. 
So that means that I´ve been living off of my 600 euros from unemployment and a 
monthly loan from a friend who has become a sponsor. Since September we’ve been 
working in a frustrating state of precarity because there are 30 communities that we 
were working with and we can’t just abruptly stop accompanying them and end what 
they’ve been doing. The media, universities, and  municipalities continue to contact us 
and we’ve kept going. In the end, the work that we´ve done has been compensated; I 
have a humble job in a cooperative involved in community work and we have another 
project that’s financed by the health department of the City Government of Madrid 
to work on community health. Carlos also is a part of this project. So something 
has come of these months of work and effort and that’s where we are right now. 

What could La Escalera have turned into, and what has it actually become? 

It could have put into motion very interesting projects of mediation in neighborhood 
communities, because there weren’t any large conflicts. The people who had done 
La Escalera didn’t have huge conflicts, we haven’t gotten involved in neighborhood 
communities where there are issues of social integration. We´ve had a participant 
profile of thirty-somethings college graduates that are on social media. That’s been 
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our profile. So there haven’t been huge conflicts, but there have been opportunities to 
propose very beautiful group processes in communities that we haven’t been able to 
advance them because we were just two people sustaining it all. What we’ve done is 
more responding to needs that were arising in communities, above all responding to 
doubts and fears. As we have a means of investigation and we have in mind the whole 
umbrella of La Escalera and we know what’s going on in other escaleras and we receive 
a ton of emails with stories, well, we’re learning from everyone else in our position as 
coordinators of these escaleras. This allows us to transmit what we’re learning and start 
other things, organize meetings, organize gatherings with all the neighbors and stuff 
like that. But La Escalera could´ve been a lot more than what it has been. In every case 
of accompaniment we came up against the same problems that you come up against 
as a neighbor trying to improve your neighborhood relationships: the lack of a space, 
the lack of time, the lack of a certain culture, that there aren’t meetings, that there are 
only property owners. You come up against the same exact things. For that reason I 
say that a pilot of La Escalera of real accompaniment for escaleras would need to be a 
year long and include a team that can be dedicated to making dynamic a space that 
has been hushed, silent, immutable, and dark. If you want to develop the potential 
that a community already has and encourage it to make the escalera its own, well 
you need time and a team, because it’s going against everything that we usually do. 

What is it about our current society that necessitates the development 
of a project like La Escalera to facilitate contact between people? 

The horizontal property law is what rules here in Spain in terms of issues that 
arise in a neighborhood. The other laws that could’ve applied all have to do with 
noise pollution or smog and are scattered throughout other regulations. The 
horizontal property law establishes that every community needs to have at least 
one annual meeting of property owners that has to do with budgeting and that 
only property owners can go to, and in the case that a tenant wants to come they 
would have to get authorization from a property owner and even then they’d only 
be able to share their opinion about certain things. I don’t know if the egg or the 
chicken came first, but undoubtedly it seems to me that if this structure emanates 
something, it’s not community. I think that that is precisely the key. I don’t know 
if it’s so much about them regulating someone or preventing someone from 
doing something, that will have to depend on if each person prefers mediation 
through the state or outside the state, but, obviously, the formal meeting space 
for residents of a community is a meeting of property owners, not a meeting of 
neighbors, and it’s to talk about finances, budgets, issues of property and not 
of neighborly coexistence. It’s like that, and I think that it permeates into what 
happens in the meetings of neighbors. In addition, although by law the community 
chair is supposed to rotate annually, you’ll often find the same community chair 
who has worked with the same property administrator for 15 years and who isn’t 
even from the neighborhood or the community. In another phase of La Escalera 
we’re working with public institutions and social organizations for a framework 
of understanding the community of residents as a community that’s fragmented, 
seeing as residents don’t control the components of their community. 

We’ve been doing a series of participatory workshops and the proposal that repeatedly 
came up the most was to end the property owner meetings and create resident 
meetings and a chair committee of various residents, rather than one singular 
chairperson, because it’s good to have a body that has a general perspective that 
can organize and coordinate, but it doesn’t have to be one man or one woman that 
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fills that role, it can be a committee. Why does it have to be a property administrator 
or a company as the entity that comes here to organize and moderate the session? 
I believe that La Escalera has a role there to promote other ways of doing it. 

You’ve talked about the existence of 30 escaleras working throughout the 
Community of Madrid. Are you personally keeping up with every escalera? 

Hardly at all anymore. The escaleras that have things in motion are very independent 
and those that don’t have as strong of a group engine or simply don’t have a courtyard 
in which to work have become stagnant. There are communities where if there had 
been a space for the two people who were motivated to organize things to meet, 
well then in that courtyard things could’ve happened. But nothing has happened 
because of the conditions. So there are communities in which a ton of things are 
going on and there are communities that have remained stalled. What’s going on 
is that, again, there is a particularity of La Escalera that makes it hard to measure 
quantitatively. I wouldn’t dare to say that La Escalera is finished in any of these 30 
communities and to me it’s not necessary to have that poster there or have those 
stickers there. What I believe is necessary is that there are people who wanted to 
do La Escalera who saw themselves traversed by a change in their perspective 
when they passed through its doorway and that those people are still there and 
have had conversations with or without La Escalera and that this process isn’t 
dependent on us anymore, but I wouldn’t say that La Escalera is finished there. 

Is this a political project? And if so, what kind of politics are we talking about? 

Well, to me, yes it is. I suppose that the category that La Escalera falls under is 
micropolitics. La Escalera is a domestic, private space. It’s where we’ve developed 
upon so many important and fundamental things at the political level, everything that 
has to do with caregiving, for example. Let’s call it micropolitics. I suppose that we 
could come up with other ways to call it subject to how we do things in other ways. 

What do you mean when you talk about “cuidados,” caregiving? 

When I say caregiving I mean sustaining life in that which is not seen, in that which is 
not produced immediately and doesn’t have an immediate, quantitative effect- that 
which is reproductive. It’s the person who writes the book, the person who makes 
them soup. Caregiving, to me, is that which allows for everything else. Allowing for 
things to be reproduced and sustained. Also “cuidados” is a word that we’ve been 
using a lot in recent years. I remember that the other day I was in the Cultural Center 
Matadero and I saw that they were calling the bathroom the “salón de cuidados 
íntimos” (room for taking care of intimate things) or something like that, and so 
“cuidados” is becoming a trend, it’s emptied of meaning or filled with whatever 
meanings we want it to be. In reality it’s about the care and attention to life. 

Regarding your personal experience, what have you been thinking 
about through this process of creating “escaleras”? 

I could talk a lot about my personal growth because for me it’s been an 
adventure that has transformed me a lot, in part because I was coming from 
working in the tertiary sector of services or in the health sector and from that 
level of social and laboral status and, all of a sudden, people want to interview 
me. I could talk for a long time about that but I don’t think that that would 



/#208 Constellation
of the Commons La Escalera

be the most interesting thing to a general audience. It has transformed me, 
changed me, taught me many things about who I am and what I can do. 

What has the process of La Escalera taught the residents who participate in it? 

It’s not so much teach as uncover, activate. La Escalera isn’t proposing anything new 
at all but rather pointing out something that you’ve stopped looking at for a while; 
something as simple as whether or not you’re satisfied with the way that you live in 
your neighborhood community, which isn’t usually a question you ask yourself, or how 
could you be more satisfied. So for me the most transformative part of La Escalera 
is about that, but it’s not an education that La Escalera gives you, it’s a uncovering, 
an activation, a stirring, a provocation, an estrangement from the habits you have so 
ingrained… Yeah, it’s making you sort of ask yourself if you want something else. 

What inspired you in making the kit for La Escalera? 

For me, the choice of the stickers was based on the reality that they evoke. The 
one that says, “I’ll take your shopping bags up for you” (“Te subo las bolsas de la 
compra”) speaks to me about situations of vulnerability; I’ll share wifi (“Comparto 
wifi”) was simply a little nod to the public to which we clearly speak to. The one that 
says “I’ll water your plants” (“Te riego las plantas”) is about the issue of property, the 
issue of what’s private, and the issue of trust, because for someone to water your 
plants you have to give them your keys. And the sticker that says “Let’s get coffee” 
(“Tomamos un café”) notes that the paradigm isn’t that of exchange but rather that 
of interdependence. I think they were very subtle issues that nobody else was taking 
note of. The stickers are chosen for that reason, not for the exchange that they 
propose, in fact, the stickers are an excuse. It wasn’t seeking to make these specific 
interactions happen, in fact many of these interactions haven’t happened, the stickers 
have been talked about and it has been made relational and brought from one place 
or another. In fact, as far as I know, nobody has watered anyone else’s plants. I do 
know of a community that’s sharing a washing machine and that conversation arose 
from some stickers; for that reason I say that it’s completely an excuse. Actually, 
the kit comes with a fifth box of blank stickers for you to write whatever you want. 
We needed a vehicle to come into the communities through and promote the 
initiative, the proposal, and stir things up with, which was the initial objective. The 
poster with the stickers has been that vehicle, but the intention was to open up this 
meeting space, this contact, and from these relationships other things would arise. 

From the perspective of La Escalera, what are some of the 
outstanding subjects of the neoliberal model of society? 

Well, I don’t know when this idea of self-sufficiency and autonomy started. I don’t 
like to think of La Escalera as a tool to modify individual attitudes because I think 
that personal attitude only leads to a relatively small change in your neighborhood 
community. You don’t become rotten because yes, I think that coming home exhausted 
from insane work days and not having meeting places in the street can lead to 
that. It can’t fall all on the shoulders of the community.  For example, when I was 
young, people in my neighborhood would organize ourselves to clean our common 
staircase, and that’s how we met; and out front there was a small convenience store 
that prepared orders for two elderly women who cleaned the stairwell and one of 
the neighbors would always pick up their order on their way home from work or 
we’d pick it up on our way home from school and bring it to the women. We had a 
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garden in the back full of cats and trees and plants which was also another meeting 
space. Right now, to ask for a change from a community in a neighborhood that 
as its only meeting place has a giant 24-hour lot isn’t logical and can’t be blamed 
on anyone’s individual attitude. Of course, to learn how to ask for help and let 
oneself help is an amazing political act, but we’re missing certain conditions, and 
right now the conditions that allow for personal contact, collective development, 
mutual support, solidarity, and cooperation are beyond threatened everywhere. 

Has there been any relationship between this project and 
the environment of school and university? 

There’s a woman on Twitter who’s a high school professor, and she’s brought 
La Escalera to the classrooms and she’s doing an experiment with her kids, for 
example, they’re walking each other home, and this has been effective against 
bullying, as a preventative action it can be really good. It’s another of the roles 
that La Escalera could take on, that it would be good to use as a tool, an excuse 
to open a space that lets you look where you’re not otherwise looking and find 
yourself with people you’re not otherwise meeting, and you can bring that aspect 
into an educational setting. It would give me a lot of hope to bring this to a senior 
center, or a daycare center because the focus there is on giving aid, and they don’t 
let the people there do very much themselves. As far as the universities, Carlos 
will know a little more about that. We’ve found investigations strictly about the 
ecosystems of neighborhood communities, but not specifically about unity. Similarly, 
we haven’t found really any initiatives for intervention although we’ve found a 
few, and we know that there’s interest that we haven’t been able to tap into yet, 
but it would be incredibly cool to mark out a few theses about neighborhood 
communities and what obstacles or difficulties keep them from being different. 

If someone wanted to start an escalera in their 
community, what steps should they take? 

You have to download the materials and print them out for yourself. We’ve found 
that the best results happen when you add a handwritten personal note to the poster 
explaining why you’re starting this and where you’re at and offering that if someone 
wants to know why you’re doing it or if they have any questions or complaints they 
should come to you. That’s the first step that already drives away a lot of people 
because you’re already asking for a minimum level of responsibility. I think that it’s best 
if you’re not the only person who’s doing it and that you do it with at least the approval 
or the shared interest of one of your neighbors who also wants to do it. Why? Well 
because what the escalera does is open up meeting spaces so then if in the elevator 
where people generally look at their phone or at the floor, you and your neighbor talk 
about La Escalera, great. So, it’s useful to add a personalized note and do it with other 
neighbors, to think of a meeting place and overcome your fear of knocking on doors. 
It’s no big deal to knock on someone’s door. You put up a poster and stickers by the 
mailboxes, you put stickers on your own mailbox, and you put up your personalized 
note and also it’s great if you focus on needs because people respond more to 
needs than to offers. Offers make people smile but that’s all. And when you see that 
more of your neighbors have put up some stickers, well, go schedule a coffee with 
someone, knock on a door, or put a note in someone’s mailbox if you’re shy about 
knocking, but these people are telling you that they’re with you in this adventure up to 
a certain point. Find out what that limit is and don’t get frustrated if only one person 
joins in, because that’s normal, and now you have someone to leave the keys of your 
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house with. From there, it’s a matter of practicality, but for me it’s not about that. 

Would you say that the majority of people that have 
contacted you to start an escalera are female?

Yes, also the people who are on our social media are mostly women, and the 
journalists who have interviewed us are mostly women, so it’s very marked by gender.

What does growth look like for La Escalera? 

For me it has two tracks. It’s like we’ve made a pilot for direct intervention, like a 
hypodermic needle, in 30 communities and then we’ve had the opportunity to do 
another pilot, which we’re currently finishing up, to ask ourselves along with institutions 
and social organizations how we can incorporate this paradigm into our operation, 
strategies, and actions. I’d really like to have the opportunity to do a complete pilot, 
I mean, spend a year really installing escaleras, but instead of doing it alone, doing it 
with other important actors in the neighborhood and really create a network. I would 
really love to do that kind of pilot. I don’t think it would be a pilot that would need to 
be repeated 80 million more times, but I think that there’s more learning we can do 
from this format and that there are very valuable lessons. I don’t know if that would 
be possible because it takes time and therefore it takes money and it’s a fairly big ask, 
but it’s one of the things we’re trying to see happen. So since I’m kind of resigned 
to the fact that this possibility won’t be realized, it’s true that when I now think of 
growth, I think of at least continuing to do these types of projects that we’ve been 
doing now with the Health Center so that it’s the social organizations and institutions 
themselves that borrow this paradigm and develop it within their own experiences 
and their own techniques, that would be stupendous. Then it would also be fantastic 
to have either sufficient time to continue feeding these social networks and make 
them in other languages and that the self-management of escaleras can continue, 
because I almost never tweet or go on Facebook, or a group of people that would 
do that work; I just don’t have the time for that. And it pains me that we have half-
finished translations from people who were volunteering to do translations to English, 
French, Italian, Portuguese. I’d love to be able to keep growing the social networks 
and the materials enough to keep spreading, to keep planting the seed of this thing 
and for the people to make La Escalera their own without me even knowing where it’s 
popping up. Those are the two dimensions of growth that are most exciting to me. 

Keeping in mind the climate of precarity and political alienation, 
what keeps the engine of your hope or energy alive? 

The issue of political alienation is a heavy one since the height of 15M. The appearance 
of Podemos (a progressive political party) was a high for some people and not for 
others, and already the fall has been pretty intense. Even so, I think that La Escalera 
would give hope to almost anyone because we haven’t had a single response that 
hasn’t been beautiful, not even on social media platforms like Twitter where if you use 
the inclusive language that I use on social media the usual is for people to insult you 
multiple times a day. La Escalera has only ever received affection, excited messages 
and emotional messages and also some sad messages about suspicion of child abuse 
or domestic abuse in that household. I’ve cried a few times at the end of a project 
with La Escalera, but it was all good and beautiful, in the sense that it’s all human, 
that it’s full of relationships that are human and alive. And I think that it’s hard not 
to have hope with La Escalera because what you’re getting from all around you is 
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hope. It’s been a very gratifying experience. It’s been very difficult in terms of the work 
because we thought there would be 5 communities and there have been 30, and 
on top of that the media, and on top of that the institutions, including universities, it 
was unmanageable. Since November 24th in 2016 when I published the materials, 
I’ve had the sensation of never being able to rest, although I’ve been able to take off 
work for two days in a row. It’s 24/7 in my head, though. It’s run me over, but run me 
over very happily because everything we’ve received has been a brutal recognition 
and I think that it has even been more than what was deserved because, I really 
believe, it’s nothing new; yes, I do believe that it has been able to strike a common 
chord for many people and that’s no small thing. The impact has been large and 
the response, marvellous. So it has been difficult, hard, stressful, precarious, but the 
response is so beautiful that I think that holding onto hope has been very easy. 
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