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What are you names? What’s your relation 
to the project The Sugurú Tribe?

Iñaki: I’m Iñaki Álvarez, and my educational background is in the fine 
arts and, from there, fine arts pushed me to learn to look at and analyze 
things. From there, I launched myself into the visual world, and into 
working in video, in photography, always very related to the art of action 
and theatricality. Basically, we’re always moving, not in the field of just 
one thing, but rather, since we were little we’ve always been sampling 
different environments. And I’m connected to the Sugurú Tribe in that 
I’m one of those who initiated the project. A father with an eighteen-
month-old daughter at the time, and with an idea of wanting to share 
her upbringing  with other people who at the time had kids of the 
same age as my kid. And from there, it was like finding the different 
ingredients needed to be able to realize this project and learn. 

Ariadna:  I’m Ariadna Rodríguez, and my background is a variety of studies 
and experiences all my life. My education was in music, professional violin, 
and then a lot of dance and theatre. So there was a moment in which 
I started to mix it all together, I went to the US for some years to study 
and then I returned to continue with a really interdisciplinary work related 
to new drama, or live arts. Every day we change the name, and I think 
it’s precisely because that’s where the key lies, in not defining ourselves. 
There’s something very fluid in that, that I think is important. And, related 
to this, Iñaki and I started a project called “nyamnyam” (www.nyamnyam.
net)  that’s also about those practices, and that has food as a vehicular 
element but never the objective, rather it’s an excuse to mix things. Just 
when the “nyamnyam” project was starting, we had our daughter Gal·la. 
Gal·la was already exposed to the project, because we lived in the house 
where the project was, and when you think of sharing this child-rearing, 
first you think about with who, in what way, or with what mechanisms. I 
think what we were very clear on was that we weren’t going to delegate 
that, and what’s more, we weren’t going to have her be separated from us. 

Iñaki: We wanted to go with her.

Ariadna: And to be present. Later, you talk to other families, and 
they had a really strong sense of having missed a lot of things. 

Why did you choose the name ‘The Sugurú Tribe’?

Iñaki: We had to give it a legal form, and from there 
we asked ourselves what name to put on it. 

We said to Gal·la, “Sugurú,” and we stuck with that name, 
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and with the idea of the tribe that was something that we really 
liked as a concept. Sugurú is the name of a Japanese comic. 

Ariadna: It’s the name of the anti-hero, of a hero who 
uses farts to fly. So the name is super casual. 

We’re in front of a “Cultural association for Collective Child-rearing.” Why have you 
chosen a legal structure? How has your constituent process been? Where are you 
situated in the project? Do you receive any kind of institutional help or subsidy?  

Ariadna: We made an association, and it’s good to explain this because the legal forms 
are a big issue. There isn’t a legal form that is really good for this kind of project in 
Spain, if it exists in other countries, so we’re a non-profit cultural association for shared 
child-rearing, and that’s the legal form in which it’s registered, but it’s not the ideal. 
We had to establish ourselves officially in order to do a procedure, I don’t remember 
what it was, and that was the legal form that we could manage on an economic level.   

Iñaki: The procedure was that we had to sign an agreement for them to give us 
a space. It was a sports center that depended on the city council, but that was 
managed by a private company. Before that company started to manage the 
sporting space, there was another little company that just left us the space and it 
was by the beach. We always had the idea of generating a nomadic tribe, because 
we live in a city that allows that: we have a good climate, it doesn’t get very cold, 
we have parks. And the other important thing is that the places that are normally 
super populated by kids during non-school hours are empty at the times we go. As 
we understood it, we didn’t  want to bear the economic burden of renting a place 
just to be shut up in it and feel like we have to use it. We wondered if we could 
live without a place like that, and see the city as a place of learning or a school. 
We also wanted to be as close as possible to nature, and in Barcelona the closest 
possible thing to nature was to be on the beach, which was the site where we 
could have a really open space where the kids could have a direct relationship with 
the environment, and where we didn’t have to constantly be present, watching 
them. What with situating the kids in the beach, we thought that there should be 
someplace to be able to be, where we wouldn’t have to be paying some business. 
Something like this, like a transfer of space for in case it rains, which is rare, but 
we’d be able to go in. And on that basis, the first company left us a little space. 

Ariadna: This is very interesting: they didn’t know how to do it, because they didn’t 
even know what a group for shared child-rearing was. We’re talking about a sporting 
center on that very beach, and in the mornings they didn’t have any activity, so 
they had three empty rooms, and we were requesting one of the three rooms. 

Iñaki: Normally they have their activities from April to September.

Ariadna: We’re a really good case study at the level of space and institutional 
or non-institutional connection, or of connection from inside and from outside. 
The people go to the beach from March, which is when use of the room gets 
complicated. But you spend all the other months from October, which is when 
winter starts, using the space. It’s a really good combination. What’s more, they 
gave support to disabled people, in other words, they had their floors flat, sinks 
accessible, that is, suddenly, on the level of infrastructure, it was like the ideal 
space for children. And another thing that struck me as very interesting about 
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the relation [with the company], which in other things wasn’t very good –– 

Iñaki:  It was good until the other company entered the arrangement.

Ariadna: It doesn’t matter… what I want to say is that there would have been 
great possibilities, because we’d told them from there to generate activities 
that other groups could come to, including putting together workshops for 
the parents and mothers, and they never “understood” this because… 

Iñaki: Because, where was the profit?

Ariadna: It wasn’t for economic gain, it was for sport.

Ariadna: But with the second company, one option was to tell them we would do those 
activities and in return, the money they generated stayed with them, and we wouldn’t 
pay the € 150 that we normally paid. So this is really important in the Sugurú tribe, 
because we don’t know practically any groups that don’t have a rent of some €600-
800, which would be almost what a house in Barcelona costs. That is, it’s a really 
high burden for a self-started, self-managed group of shared child-rearing. So that 
makes it practically impossible to do, meaning these groups can easily just dissolve. 
So, for us, the space was key because also, we wanted every family to pay something 
that they were able to pay. That is, we pay the same since five years ago, which is 
€150 per family. The public preschool costs three hundred something euros, we’re 
talking about double. I say that also because there’s a lot of stigma that these groups 
are privileged groups, people that can afford this. On an economic level, it’s not like 
that, and on a practical level, the only thing you do is organize yourself. Right now, 
what every family puts in in terms of time, because we’re very well organized, is one 
morning. So okay, maybe I work Saturdays and Sundays, so I have that one morning 
off work to be with the group. It’s not that all the parents are there all the time. 

How many families are you, and how are families selected?

Ariadna: Right now we’re six families, and we’ve always been between five and eight. 

Iñaki: There’s a selection process, but the door is always open. 

Ariadna: You couldn’t exactly say there’s a process of selection…

Iñaki:It’s more organic, I believe. First, there has to be an interest in forming 
a part, like when we formed, we were two families interested in doing 
something like this. And from there, you try to tell other people about it...  

Ariadna: Yes, from the post-partum support group, or the yoga 
group. Or with the people more or less from the neighborhood, 
because we’re touching three neighborhoods…

Iñaki: What I refer to is that we’re four or five families that 
decide to be together and see what happens, right? 

Ariadna: So, very organically, families have been leaving, so a space or two opens up, 
and new families enter. The size isn’t very big. Basically, someone shows interest. 
For example, a family that has entered this week. They already knew us from some 
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time ago, and they’d observed what the Sugurú Tribe was like from outside. Basically, 
it’s someone who shows interest and what we tell them is for them to come. 

Iñaki: That’s why I say that the door is always open, well, 
because we don’t have a door (laughter)

Ariadna: There are things that I believe are important to share about infrastructure, 
details; we always try to generate a surplus every month because there’s a strong 
possibility that, for example, a family leaves. So it’s very important to establish what 
the commitment of the families is; they don’t sign anything, that’s how it is, but there’s 
an oral commitment and it’s really important that the family that has to go lets us 
know at least a month before. What we try to do is have the same family, if they can, 
be in charge of finding someone who could take their place. Because when suddenly 
two or three families leave, because all these kids the same age happened to turn 
three and went to P3 (preschool), something like going to school, suddenly you can 
end up with an empty space, forcing the group to be over, that’s what happens 
all the time. That’s what happens, it’s the nature of groups here in Barcelona.  

What do participating families commit to, and how is the 
commitment established between the families? 

Iñaki: This is why we say that the door is open, and there has to be a mutual interest, 
because really it isn’t easy. Because people come and ask, where’s the location? Well, 
there isn’t a location. And what subjects do you teach? Well we don’t have subjects per 
se, it’s the city itself. And how do you make the food? Well, each family cooks one day. 
They’re little things that imply comfort for us, but for many people it’s not comfortable. 

Ariadna: For us it’s comfort, and it’s also commitment and it’s many things. 

Iñaki: That’s why I say it’s a comfort, because for me, all of that doesn’t make it less 
comfortable, but more so. If I bring my child to school and they don’t let me in, well, 
that’s discomfort, and, instead, for another person, it’s comfortable to leave the kid 
at 8:00am, pick them up at 7:00, from 7:00 to 8:00 give them food and put them 
to bed. That’s why I say that they’re things that you have to live and things that you 
have to be, and people come, and they are. And when a week has passed, there’s a 
lot of people who wonder if they should keep going or not. Or we could also evaluate 
and say that both adults have to be present, because only the mom comes. 

Ariadna: These things we’ve learned have gone well, mothers or… because in the 
group there is diversity… we have the expression “MAPA” which is madre (mother), 
padre (father), or whoever accompanies that kid. For example, in one family where 
only the mom or the dad are sure that they want to do this, and the other person 
isn’t, because this has happened, it ends up being really hard for the family and for 
the tribe. It’s very noticeable if there isn’t support from both sides and a structure 
that believes in what’s happening and sometimes gives back, it generates a hole 
that drains the tribe. Of course, the tribe offers a lot of support; we’re doing it from 
9:30 to 2:00. When we started we only did it until 12:00 and we’ve grown, we’ve 
extended. For example, right now there are children ages 1,2,3,4, and 5, and we have 
like a double structure –– the older ones do as they please for two days. There’s 
like a more complex structure that we’ve been constructing. We’ve had people 
from Italy, Greece, Romania, Hungary, Brazil, England, Sweden, there’s a mix.  
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What do the families in the Sugurú Tribe have in common?

Ariadna: We’re families who have very little support, the majority are from other 
countries, or Iñaki’s parents live three hours from Barcelona, my parents half 
an hour away and they work, so they come like one afternoon a week, and 
that’s the only time they’re with us. So the Sugurú tribe is our support, these 
people are the concept of extended family for me, in a very real way. 

How do you choose the person who accompanies the children?

Ariadna: We thought it was important when we started for it to be an external 
person, so that it would be different from the mother-of-the-day projects that 
have another architecture. So in looking for that caregiver, questions like What 
person? What kind of person are they? are key. That’s super important. 

Iñaki: Because it’s going to influence how the group goes. That person is going 
to be with them all the time. When we started, we called them the reference 
person. We don’t call them the educator, because they don’t educate. 

Ariadna: It’s Jordi. I called him because he had already done shared child-rearing with 
his daughter for plenty of years, I called him so he’d help me think, and suddenly 
he returns my call and tells me “I think that I could do it.” I knew Jordi from body 
weather, a corporal practice that we worked on together, and when he told me 
this, it surprised me. When we talked with him. he told us that when he did his 
shared child-rearing project, he developed a relationship with the group but he still 
wanted to work on social transformation in relation to the project. He’s very direct. 
He does a lot at this level, and also in relation to the city, in relation to the body, and 
the outdoors. Body weather is a kind of work where they put a lot of importance 
on how bodies are in the fresh air, it’s not only in nature, that is, air is also the 
city. So he has this very clear line of thought, I mean, regarding politics and social 
change, and then of course there’s the issue of the families, how they all situate 
themselves [ideologically] is super interesting and complex, because not everyone 
is the same in those things. On a structural level, Jordi suggested himself and 
became a pretty key element, because we developed a lot of the details with him. 

Is this person who accompanies the kids contracted by the Association?

Ariadna: He is contracted, he wasn’t in the beginning but now he is. 

Iñaki: He wasn’t because the project, because of how we were 
structured institutionally, legally, and economically, we couldn’t. 

Ariadna: We were talking with the Integral Catalan Cooperative to see all the ways 
to contract him, and we were really weighing the possibility. Of course, it didn’t 
exist. On a legal level, these kinds of groups don’t exist here like they do in other 
countries. In other countries, the public structure or the institutional structure 
recognizes you, and, in some way, facilitates things for you or has mechanisms, for 
example, for that kind of contracting and things, due to the style [of government]. 
In other places, there’s a record of spaces that can be used, in Barcelona this hasn’t 
developed yet but I think it’s going to. The methods that, in the beginning, we were 
able to use to contract Jordi were methods like that of contracting a house worker. 
And Jordi said that being contracted as a house worker, he believed that wasn’t 
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what he was doing, and wasn’t recognizing his real work, so he preferred not to 
be contracted. So, he made that decision personally. Before there was this support 
of the city council of five thousand euros a year, there wasn’t a way of contracting 
him, and now he’s contracted as a freelancer, and it doesn’t make sense, that is, 
how a project of this nature has to have a contracted freelancer. But that’s what’s 
been easier than the association contracting him, which was the other option. 

What’s the significance of the caregiver (literally ‘figure of 
accompaniment’) in the context of the Sugurú tribe?

Iñaki: When the group started with this idea of learning for ourselves, it was important 
that caregiver, we really wanted them to also help us understand various things. 

Ariadna: We felt we really needed to learn and understand.

Iñaki: And with Jordi we’ve learned to be with the children and to know in what 
moment to be there, to help them, etc. His figure is what’s marked out how the 
tribe is, and how we’ve functioned, which is basically with a more distant view of 
caregiving. He’s helped us not be on top of them under any circumstances, helped 
us distance ourselves a little from our children, which is something really important. 
To be with them in the city and only intervene when there’s really an important 
conflict. But they try to mediate their own conflicts too, that is, there aren’t objectives 
that tell you what to teach. So when some families come and ask, “What are your 
objectives?” and we tell them there aren’t any, they say, “How are they going to 
learn?” And we say, “but what do you want them to learn? They have to learn to be.” 
It also happens that as a companion to Jordi, sometimes you tell him, “But nothing’s 
happening,” and Jordi tells you, “But you aren’t paying attention. For you nothing’s 
happening because adults get bored and say that nothing’s happening, but look 
what’s happening. They’re talking, they’re playing, they’re coexisting, they’re taking 
leaves and bringing them over here. For you that’s something you do in one minute, 
but for them that’s a morning, and that morning is where their learning happens.”

How do the parents of the project accompany the kids?

Ariadna: Well, when it’s your turn to visit as an adult, there’s a conversation 
with the other parents to see what you feel like doing as an adult. So that 
day, you might feel like going to  the beach, and, just like that, you can go to 
the beach, maybe Tuesday from 9:30am-2:00pm, which sounds like a crazy 
thing, but you can do it. But once this is decided and you go there, then you 
have to be able to stay, because a space that might be tiny for you is an 
entire world for them. Everything that can happen when there aren’t physical 
materials (for education/entertainment). The very beach offers material. 

What happens when adults can’t accompany the kids 
because they have an inflexible work schedule?

Ariadna: There’s a minimum, which is the visit and that they cook, and that’s very 
important, and then there’s a ton of additional work. So there have been people 
for example, with mothers or fathers who’ve had schedules where they don’t 
come for the visit, their partner does it, or in another case, aunts have come, 
that is, someone who empathizes with the structure. Of course, if it’s someone 
who thinks in a very different way, that’s hard, and that has happened too. You 
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have to find people who understand what we do. What does happen is that the 
parents who can’t accompany the children do other kinds of work in the tribe.

How do the children form relationships with other 
people and places outside of the Sugurú tribe? 

Ariadna: when you’re outside, you’re forming relationships all the time. When we 
were on the beach, there were some interconnections, for example there’s the club 
of Barceloneta, where all the elderly people go, it’s a historic club at the beachside; 
well, there was a connection there, and they all knew us and came to say hello. 

Iñaki: And they themselves watched over the kids too. 

Ariadna: Of course, and now that we’re there less, sometimes we say that we miss it, 
but then we also create relationships, for example, on Wednesdays we try to always 
be in the same neighborhood and there, too, we build friendships. Then we go to the 
library and the library people know us. That is, a lot of relationships are generated 
here that we haven’t seen when we’ve visited other projects. Maybe one time you 
go to a spectacular school, with many toys and other materials, on a mountain, and 
you spend time there and say, “Wow, nothing more than this ever happens here.”

Iñaki: They never cross paths with anyone besides each other, 
not people or animals, in that idyllic environment. 

Ariadna: And for me it’s isolation. The present world of course is tentacular, it’s 
hyperconnected and relational. So you realize that projects that are outside, that 
they’re the opposite of the city because they already have that contact with 
nature, they’re replicating the same things as the others, which is, as they have a 
space, they spend a lot of time in that space, and go out into the woods one day 
a week, and the rest of the time they’re in a not-very-large space because it’s hard 
to heat it, and because they pay for it, they have to use it, and in the afternoons 
they themselves have to organize things to pay the other half of the rent. So the 
issue of having a space generates a need to be accountable for payment for it.  

What do the people in the tribe eat?

Iñaki: The issue of food was interesting, because suddenly 
we had to ask ourselves, “And what will they eat?”

Ariadna: Of course, you decide everything. In school they give you a menu, but here…

Iñaki: Well, at that time, they were starting to eat solid foods, and as we didn’t know, 
because some were vegetarian and others… so we invited our nutritionist to come 
and give us some classes. So the German nutritionist who was like a reference for 
us came, and we asked her to teach us and tell us what these kids needed to eat. 
And these sessions that we did showed what the Sugurú tribe could eat, and we 
decided that the menus would be vegan, because they could eat animal protein in 
their houses, and because of the issue of transport and conservation of our food. 
You can’t carry around a container of fish for hours in Barcelona in June, and as we 
don’t have a fridge and spend the day moving around, that limits the possible food.  

Ariadna: We created a structure that we use, which is a grain and vegetable protein 
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every day. As a base of this grain and vegetable protein, there’s always raw and boiled 
vegetables. We use each vegetable when it’s in season. We have a thermal backpack, 
and you carry all the food there, and the family that cooks the following day brings it 
home, prepares the food, and brings it back. That’s how we work in terms of food.

Iñaki: Always with the idea that food had to be ecological and local. 
In our case, we have relationships with food growers less than 20 
minutes from Barcelona, and we buy their fruits and vegetables. 

Ariadna: In fact, the idea is to organize ourselves in the Sugurú tribe as a group 
of consumers. So we can talk directly with our suppliers and request a bag 
of 15 kg of garbanzo beans, and for a group they will allow that, but for a 
single family, no. So that can serve as a structure for many other things, the 
way in buying food you can function as a cooperative, a group of consumers. 
We do it a bit, but it’s a lot of work, and we can’t extend it to everything. 

Iñaki: Regarding the menu, I think it’s been established like that, and the new 
people have had to learn and it’s something that’s never been debated much 
because it’s been worked on a lot and it’s been very clear and concrete. And 
when new families come, they haven’t changed it but accepted it and said that 
it’s a very good system, and they’ve even integrated it into their own houses. 

Ariadna: Of course, they’ve gone so far as to change the way 
they eat in their homes, which is something beautiful.

What happens at three years of age when there’s the possibility of going to school?

Iñaki: When it comes time to go to school, we look at all the existing possibilities. 

Ariadna: We went to all the openhouses, but you go there with a structure like 
this, and of course, there were two basic things: the ratio of kids that there are for 
every adult, and the space, which for me is basic. It [the structure] is very strong, 
but there are more kids, less adults, and conversely, activity is more directed. At 
first you’d think it’s the reverse, because if I have less kids and more adults activity 
is more directed, but if I have more kids, it’s more difficult. So the only way to 
do it is by giving a lot of directions. So we went to see the projects, and we saw 
details like that all the kindergartners, from age three, they don’t want them to go 
up stairs because they could get hurt, so they put them in the basements of the 
schools, that is, in spaces with very little light, and they’re always in that space. 
Gal·la, when she was three, went to look for another girl who went to the school 
and she was there when they left the building and when she got back to the house, 
she told us, “The kids are inside, they’re shut in, and then they open it and they 
leave.” It left a strong impression on her to see that image of inside and outside. 
So, seeing that you already have a structure that functions, and that’s demanded 
a lot, if you’ve put in three years of work in it, you say, “Why don’t I continue?”

Iñaki: And apart from the why don’t I continue, of the few schools that could fit us, 
we couldn’t enter any due to zoning, and it was only one that let us enroll anyway. 

Ariadna: It’s a school where the people in the neighborhood enter, one in 
three, by lottery. We don’t understand schools that aren’t public, so if Gal·la 
has to go to school, it has to be public. There’s starting to be a movement. 
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We’re not here to say that public school isn’t working. In three years, we’ve 
seen a change and at least three schools have appeared where they do 
things very similar to how we work. But they’re newly created schools, 
but there continues to be the reality that they’re still a closed space, and 
this still pains me because ours has made itself something very fluid. 

What consequences does not putting the kids in school at three years old have, if any?

Iñaki: As we’re in a system that uses fear to persuade if you don’t put your kid 
in school at P3, you might not have a place [in school] the following year. 

Ariadna: That is, the system is created so that the door opens at three years old, 
and then it shuts, and then the kids spend their p3-p4 or p5 [the next two or three 
years of school] and then you can enter the beginning of basic education at six 
years old, but there’s not a spot for your situation on the list. I went to a meeting 
and I told them that they didn’t realize that on the sign-up list they only had the 
categories of “new kids in P3” and “families new to Barcelona.” We don’t have a spot 
on the list as someone who’s decided to put their kid in the school system later on 
in their lives. So we’re in a system where you can only enter into schools that are 
in your zone, and in that zone there aren’t schools aligned with how we think, but 
nothing happens because there are people who like their way of understanding 
school. So one of the things that’s been told to the “system” is to get rid of this 
strict zonification. They’re doing experiments where they let the people pick, and 
it’s not always the case that everyone wants to go to the same places, because 
each person is different. But we continue with this system of them deciding for 
you because ‘you care about having your school be next to your house.’ Well, in 
a city like Barcelona, ‘next to’ can mean ten minutes away from your house. 

What do you think is going to happen when your children turn six? 

Ariadna: Well, that’s not very far in the future, and we have to see what happens. 
One option is maybe to live between the city of Barcelona and another place, 
because we’re realizing that the structures that are really being rethought on 
a real level, educationally, that is to say, paradigms are changing, and many go 
outside the city because it’s a little easier. One example could be rural school, 
which is a public school but a lot smaller, and as such, it’s much easier to 
change things. Changing large structures, although it is happening here, is a lot 
slower. So I have the feeling that in five or ten years here we’ll have big public 
schools and structures that will work from another place, but right now what 
the people who really want change do is go outside the city. Yesterday in the 
meeting I said that if we were all of us, a group of people with sufficient power 
to create an elementary school for 6-12 year olds like what we’ve made already, 
I would do it, and sometimes I tell myself, “But what are you saying? You’re 
crazy,” because it would mean absolute exhaustion and more at my age. 

How are decisions made in this tribe?

Ariadna: We meet up in assemblies once a month which for many people is 
not much time, for me it’s not much time because the idea is to do a logistical 
meeting and a pedagogical meeting every month, which is one meeting every 
fifteen days. Of course, we need more time and that’s always difficult. 
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What have you learned from being part of the tribe?

Ariadna: For me, it’s the feeling of, whether it’s a project of child-rearing or a 
project of collective consumption -- that is, for example, groups of mutual support 
for the elderly, everyone should or could or would have to, hopefully would have 
the luck of being in something like this. Because you learn and receive a ton, 
you give a lot. So the feeling with the tribe is that it requires all the time. Above 
all because now with the three to five-year-olds you have to plan a lot more. 

Iñaki: You recognize that during the day, a lot of the time 
you’re thinking about this, and you’re there.

Ariadna: If everyone were in a situation like this, of interconnected families with 
lot of children, things would change. There’s a lot of debate about how with 
groups this small, you don’t get anywhere because you solved the lives of six 
families but in a class in a school there are twenty five families. And for me, 
it’s exactly the opposite, it’s about small but connected projects. It’s about not 
being isolated because if we don’t share resources and strategies we’re going 
to fall into the same holes. And for me, the level of social transformation is key 
because it changes your way of life and of relating with life, of how you consume, 
of how you form relationships, of what you buy, it’s another way of life. 

If we think about it, we’re looking at a project of informal expanded 
education that, in some way, is compensating for an unresolved issue 
in a public service structure. Do you believe that’s a real issue? If so, 
do you believe that it’s a reality that’s changing in Barcelona?

Ariadna: I believe that it’s happening here in Barcelona. From the current city 
council, and I don’t want to talk about all good news because certainly you have 
examples of the council saying something and not doing what they say, but they’re 
also learning a ton. Many people have gotten into politics who’ve never done 
politics and that seems perfect to me. Here when the dictatorship ended, some 
people entered politics and they didn’t have any idea either. Now you hear a lot 
of “they don’t have any idea,” well, many people didn’t have any idea either in 
the 80’s, and they learned, and they did it. They’re learning, so they commit many 
errors, but it’s in their nature to build this kind of society and social connections. 
So you do notice that there’s a little more support from the institution. 

For many collectives (established before and after the 15M movement), 
15M has signified a moment of reorganization, reinvention, and 
strengthening. What has this moment meant for this project? 

Ariadna: I believe that it’s changed the architecture of the city in a very clear 
way, the politics that we have now have to do with what happened. This 
party was born from there, like that. I was kind of involved with the cultural 
commission, and I do find that there were things that the city felt capable 
of doing, or those that lived in the city, that changed in that moment. 

Iñaki: I think we could say that in principle no, at least on a personal level, but that 
doesn’t mean that in a very indirect way a series of paths have been marked out, 
and have led to a series of things facilitating what others have since been able 
to do. And if we analyze things a little more, we would realize that a lot of the 
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things come from there. But on a personal level I would say no. The thing is that 
indirectly, certainly, yes, because we have united and have moved forward...

Ariadna: Of course, there are important things like just the fact of having been there, 
having listened to the things that they talked about,  I don’t know, for me, in relation to 
the cultural commission, the work that it did regarding key things really made people 
from different disciplines start thinking, people who weren’t in dialogue and who still 
aren’t much in dialogue. But it was one of the biggest operations. For example, the 
manifesto that ended up being made was based on the cultural commission of the 
city council of Barcelona, it was based on people who came from the circus, from 
the theatre, from dance, from literature. That is, the conception of art from a much 
more expanded culture or vision than what we’d worked with up until that moment. 

Is the Sugurú tribe a political project? If so, what 
kind of politics are we talking about?

Ariadna: On the level of social or political implication, and this is a very important 
subject, we’re on very different levels. And this is what I’m saying now, which I didn’t 
believe a year ago: I believe that this inequality is detrimental to us. Above all, when 
the project takes form and years go by and you consider doing a project with three- to 
five-year-olds, the only people still here are those who have a political stake in this. And 
politics go far beyond what is understood by “politics.” There’s a belief, an investment, 
a desire. Yesterday, someone said, “You don’t really start to believe in something until 
this starts making problems for you.” Until you start to problematize in some way what 
surrounds you on the level of what you think, you haven’t really believed it. So, there 
have been meetings where they’ve said things like, “What I’m interested in is my child, 
not the project,” and I’ve gone to my house crying. The tribe has different anchors, 
and it’s very important that there’s all kinds. It’s also true that the political involvement 
of the project doesn’t have to be on everyone’s part, some have one role and others 
different ones, but there does have to be a common frame because if not, it will 
self-destruct. If you don’t have the feeling that you’re part of a beautiful pre-school.

From your own experience, what deficiencies do you see in the 
formal early education system and its child-raising?

Ariadna: Encourage relationships and encouraging knowing how to be in a group, and 
it isn’t doing group work, it doesn’t have anything to do with that. It has to do with 
the body, with movement, and for me that has to have a lot to do with the outdoors. 
But they tell you that you can’t take the children out of the context of the school 
because the very structure doesn’t let them leave. But there are public schools like 
‘Escola Congrés-Indians1’ which are leaving campus once a week. Others leave once 
every three or four months, and this is leaving once a week, which is already a lot. 
What do they do? Well, they ask parents to see who wants to accompany them, 
and sometimes the people can. The thing is, we believe that things are one way and 
we don’t change them. For example, for me examining schedules is very important. 
Everyone’s here in Barcelona from 9:00am to 12:30pm and from 3:00pm to 4:00pm. 
So, you have a gap from 12:30 to 3:00 in the middle where they put a school yard 
to “not do,” as they say, and then to “do” an hour of school. Escola Congrés-Indians 
schedules all the school until 2, and then until 4:30 you do other things. The schools 
say that you can’t do that, and it’s a lie. This school that I’m telling you about is 

1 Catalan for Congress-Indian School 
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public, it’s directly interpellated with the Government of Catalunya, and in the end 
they have an agreement and they’re doing it. This is a thing that all schools can do. 
You’re capitalizing on the children’s best time for the things you want to put forward.

Iñaki: Of course, and not at 3:00 when they’re half-asleep.

What concrete unresolved issues do you observe?

Ariadna: How to accompany the children, this is the fundamental one. How much to 
intervene, how to be on their level. This obsession with material, it’s as if the material 
taught you instead of you deciding the material. The [adult-to-child] ratios. Why not 
mix into the structure of school older people who can spend some time there and who 
are fully in possession of their faculties? Why can the structure only have educators? 
What other agents can emerge to accompany the kids, to have better ratios?

Iñaki: Part of it is the secrecy the school maintains, talking with parents 
who say that they don’t know what happens beyond that door when 
they leave the kids. And we aren’t up for that. We had children in 
order to be with our children, and we’ve built a life around that. 

Ariadna: We put in a lot of physical and economic effort for this to be possible. 
None of this is easy, it’s all the opposite of easy, but it’s super gratifying. And 
we don’t realize what we have until you talk to someone and they tell you, for 
example, that they’re missing things that happen with their children. Filling 
those holes is the urgent issue. There’s an enormous potential in those families 
in relation to the school. The relation of those families with the school is based 
in the AMPA (Association of Fathers and Mothers in English) which organizes 
extracurricular activities but it shouldn’t be like that. They should be part of the 
school’s structure as collaborators, not enemies. And many of the professors 
don’t understand this, and look at the parents like enemies. I understand that it’s 
not easy to have parents in the classroom if they don’t know. They also have to 
educate themselves. For example, in Congrés-Indians, when they explained the 
adaption of the three-year-olds to school they showed you a photo with adults 
because they explained that the adults help in the process. It’s understanding 
the adults as an alliance, also imposing norms and conditions, but of course 
the way the structure is now, family is one thing and school is another. The 
neighborhood, the people, the store. How many things can intersect with school?

Based on your experience, what is key to the successful 
function of this kind of group?

Ariadna: You have to be very organized, so if this works, you have to 
take down minutes for all the meetings, you have to really take into 
account what’s been said regarding some subject four years ago…

Iñaki: Two years ago, Jordi disappeared [for a day], it was a huge burden 
and that day nothing worked out. And in contrast now, he can be absent 
two days and the group functions and everything’s the same. 

Ariadna: It seems so easy, and that’s not the truth. It’s very complex. It’s a lot easier 
to throw a ball, for example. You need to know when you have to change dynamics, 
you have to move before the conflict when you see there’s an argument between the 
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kids. Listening is essential,  peripheral glances, open ears, you’re counting all the time. 
There’s a ton of things that influence how we are, so that this can be the way we want. 

Have you done advising work for other families?

Iñaki: Yes, on a personal level, for many people. 

Ariadna: This work has been attempted by the city council. They have done 
a legal study on groups of shared child-rearing, and we’ve participated, and 
many people ask us about things. But we recognize that groups aren’t starting, 
and they aren’t starting because there’s this very important element of the 
families, the caregiver, and the economy, which are key. And it’s essential from 
the beginning that someone accompanies you in learning the logistics. 

What models have helped you to direct this project? 

Ariadna: We’ve found references later.

Iñaki: Well, because we’re self-built, all the work that we’re doing needs 
references, and you realize that you’re not alone and that there are a 
lot of people who have been doing this work for years. It’s beautiful 
when this is part of your life, and it’s very important to know that you’re 
not doing anything new. Call it anarchist schools, or schools of…  

Ariadna: The sensation, for me, is that this is the oldest thing in the world, the 
problem is that we’ve forgotten about it. It’s thinking that this already exists, 
it’s always existed, the only unusual thing is that we’re disconnected. 

Iñaki: Also this expanded idea of family is important. 

Ariadna: Because for me as well, the idea of nuclear, blood-related family, if you want to 
survive, that has to become history. The way things are currently set up, if your blood 
family isn’t close by, there isn’t a way to have these empathetic familial connections. 

What does it mean for the Sugurú tribe to grow, in non-capitalist terms?

Ariadna: To be part of this group means learning all the time about the meaning 
of  ‘un-development’ or ‘de-growing’ (‘decrecimiento’ in Spanish)...

Iñaki: I believe it goes with our lives, or our manner of understanding our own lives on a 
familial level, on a personal level; we have to eat, to read, we have to share, and be with 
other people, doubt things, attend demonstrations, that’s what makes us be and grow. 

Ariadna: It’s the feeling of being in motion and of always rethinking something. 
We need to be stable but, at the same time, we change things every day. 
Every day there’s a question to resolve, and that’s a mechanism of the human 
being, that if we’re able to learn, we’re going to be able to re-adapt ourselves, 
which is one of the most important things for what’s to come in the world. And 
that can only come if you’re capable of holding dialogue and making those 
decisions in a group, it’s a meeting-based system where you only come to 
voting when you can’t come to a consensus, which has never happened.


