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Who are you, and how are you involved with La
Tremenda (literally, ‘The Great One’)?

I'm Mireia Mora, I'm a partner-worker of La Tremenda, a cooperative
that was born relatively recently, about a year ago. | define my position
as a cultural communicator, although | come from a combination of
disciplines; I'm a social educator, | previously did a postgraduate degree
in youth politics, and | spent many years working with adolescents

in @ work environment and ten years later | did a masters in cultural
management to be able to incorporate myself into another field.

|'ve been working in the cultural sphere the last seven years, and

now with a few colleagues we decided to build the cooperative.

La Tremenda was born in Barcelona, and there are two
people from Girona and one who's Basgue, but anyway, we
fit the pattern of white women between 24 and 35.

When, where, and why was La Tremenda started?

| don't think it was started because of one specific thing; it was born
through many processes, some personal and others collective. Of the
people currently involved in the project, I'm the only one who was

there in the first moment and in my case there's a personal history of a
very important loss, which was of my father, and this made me rethink
everything. | didn't want to keep working where | was working, and |
wanted to investigate what an independent project would be like where
you mark out the values and the red lines that define what you do. But
that's my history, and if you join it with that of the others, | think it's a
political process which has occurred in these last five or six years and
that, as a result of 15M, many windows were opened into discussions
and suddenly, things that seemed static could be deconstructed and
new, different things could be proposed in their place. There was a social
permeability that allowed a lot of people to live through processes that
we hadn't lived through before; others, like me, had been politically
organized when we were adolescents and got pretty disillusioned, so
15M gave us hope again. There were also the citizen movements,’ the
one focused on culture failed spectacularly, it was horrible. My critique
is that we did a trade-union speech, we talked from the sector and for
the sector, so there wasn't the possibility of citizens considering that it
was their own thing, like the school or the hospital was. And it didn't
get farther than that, but it's true that many other things emerged. And
there are many cooperative-based projects that have their origins there.

1 The term used here, Mareas ciudadanas, translates literally to
‘citizen wave’ or ‘citizen tide’ and refers to movements springing from
15M centered on water rights, housing, public health, etc



Why this name?

Well, listen, the process of finding a name was really fun and enriching. We
worked with Metromuster, actually, another cooperative that's an audiovisual
producer, and it came up while we were playing around with laying out what was
our DNA, what were the words that defined us, including colors, songs, anything
to help generate an identity. From there, we brainstormed words, concepts, and
adjectives and this one appeared and it seemed like it had a lot of power. That
we were a cooperative of women and at the same time it evoked something

fun, because this is something you say to children. It seemed sexy to us.

This is a non-profit feminist cooperative for cultural and social processes.
Why have you chosen the cooperative as alegal structure?

Well that's also a bit of engineering, we had the luck that as we came to the social
economy when there were already a lot of people who had done similar things, we
had learned from them and we hadn't made the same mistakes. There wasn't any
doubt that we would be a cooperative in the sense that what we were interested
in was seeing how we could organize ourselves to manage the work and how we
would share the responsibility of developing the project and generating horizontal
spaces of decision-making along the way. And regarding being nonprofit, the truth
is that it kind of had to do with being able to choose to access public resources or
help managing the space or developing projects. It was a super practical decision.

In the description of your cooperative, you talk about working from
a “feminist, antiracist, cooperative perspective in orderto actasa
multiplier of these values in the realities in which we intervene.”
What activities are these perspectives concentrated on?

It's not so much about choosing projects according our characteristics but rather
that these characteristics can imprint themselves on any of the projects or processes
we undertake. This already gives you a sense of the red lines that we were talking
about before, for example, I'm not going to manage the social networks of a music
festival where there’s just one woman in fifteen scheduled groups because you're
not reflecting reality. We're fifty one percent of the global population, and you're
not reflecting our life. And in respect to the other topic, that is, how to go about
imprinting these values? Well, it depends. Although communication seems like

one thing, all the projects have such different natures that we go along inventing
new methodologies for each case. We're deeply dedicated to giving visibility to
women and searching for that intersectionality we mentioned before. We always
keep this in mind so that other voices and other realities can emerge because

in the end, the media always repeats the same things, and it's really tiring.

What realities do you want to intervene in?

We're most interested in what has to do with communities, with participation, with
breaking the fourth wall. We're interested in participating in projects that break all
that logic of cultural goods as consumerism, and that doesn’t mean that suddenly
we can get involved in something that's more in the vein of a festival or something
like that. Right now, we're working in Decidim Barcelona (“We, Barcelona, decide” in
Catalan) (https://www.decidim.barcelona) which is a tool of the Barcelona Council
for direct digital or face-to-face participation. We're also working on a project with
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the council of Prat which intervenes in the culture, education, and socio-educational
fabric of the city. They share creative and artistic disciplines in the social centers,
but they make these entities with a grassroots local citizen base, so it's a very
interesting combo. We're participating in that, and for example as part of this we
proposed a participatory plan to start up the whole communication plan. So we've
done a series of activities with those involved in all these entities and schools
including the administration itself to decide the name, to make the line graphic.

Would you define your work as an act of facilitation and
mediation in the sphere of communication?

| like to think so, because what's more | have the dual experience of working
as a social educator and a communicator. In fact, we describe ourselves as
generating communities that collaborate in and recognize cultural projects.
Without the communities that sustain us, we're nothing, we're no one.

In a published interview, the article contextualizes you within the
network of the Catalonia social economy. Can you explain the relationship
between the cooperative and this model of economic organization?

Here in Catalonia, the social economy is a very important and well-organized
network, because it's clearly articulated. There are various super-organizations
that bring together all of that. As we're a recently created cooperative, we aren't
formally part of these structures but the Network of Solidarity-based Economy
(XES in its Catalan abbreviation) which is like a model, and all of us thriving actors
are a part of that, or we should be. What's more, it's sectorized, you can work

in your specific environment, but then there are cross-curricular meeting points.
Right now, we're undergoing the process to incorporate ourselves into XES. What
we're already doing is cooperating with other actors. Three or four days ago, we
put on a presentation ceremony of Leticia Dolera’'s book, for example, and we did
it with two other cooperatives: a bookstore in Sans, and Critic, which is a digital
media communications agency. The good thing is that we're able to reinvent
ourselves as we like, and we resist being pigeonholed. It's about getting rid of the
rigid structure of assigned functions. We're here to break down boundaries.

How many salaried people are there? How are salaries maintained?

There are three of us workers, and four collaborators. These collaborators, what
they do is temporary work in certain moments. It's important because being seven
people seems like an entire empire, but it's not. Some of us still have other jobs
on the side. Just right now, it's time to cover the regular salaries of us workers,
and we're facing what many cooperatives have faced, which is financial insecurity.
We generate projects in order to be independent and autonomous and not
depend on someone else exploiting you for their own enrichment. But first of all
you haven't thought about structure, there are always things that escape you and
you never think about the hidden cost there; suddenly, there are taxes that you
didn't know unless you're coming from an entrepreneurial or economic career.
Given all of that, we've had a pretty good start, we're generating enough income
and we have decent salaries, given the circumstances. Our salaries would be the
minimum in the private market, but we're content. And yes, | know I'm working
more hours than before, but it's also true that I'm more content than before.
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What does “work” mean in a feminist cooperative?
What philosophy of labor do you practice?

| think it's not so much the type of work but rather two important things. On

one side, the fact that when we leave work, we take on all the reproductive

work among us and we assume that all of us do it all outside the house. None

of us are mothers in our own homes yet, but we're already practicing this work.
Ultimately, I've seen a lot of confusion because when you talk about reproductive
work, suddenly there's the idea of maternity, but | care for my mother and | have
a partner and we have a house and | have two cats that | also take care of. All

of that has to be added into a consideration of work, which has to translate

into shorter work days to be able to make work compatible with life and not

just caretaking roles but also time for enjoyment, studying something, going
dancing, whatever it is. | think that's important, and the other red lines that we've
drawn and that are inalienable are that we don't work with financial entities.

The Caixa (a bank) has a marvelous foundation with many resources, but we're
going to try by any means not to have to use any of them because for us, they're
part of the problem and although it's a respectable thing to redirect resources
that come from the problem in order to do good, we don't want to do it.

How is work split up? How are decisions made?

We have a weekly team meeting which doesn't necessarily correspond to the
one outlined in our statutes. According to our internal rules, we have a plenary
meeting that's independent and delegates the general council to make decisions,
but we also have a meeting that's focused on the real work regarding each
project. Additionally, it's true that because of our management needs, one other
person and | are responsible for a more general financial view, a view of the
billing situation or of numbers and for example another of us is responsible for
our social media strategy. There are things that demand immediate attention and
others go to the margins. As we have our strategy marked out, there's confidence
that everyone will do their job well. Then we have a Telegram group that goes
like crazy, they run through a lot of data and make decisions really quickly.

Does La Tremenda receive any institutional support?

They've supported us from Coopolis, which is a project that was started a little over
a year ago, and it's an Athenaeum Cooperative of Barcelona located in Can Battlo
in Sants, and it's managed by the Sants cooperatives, which is a neighborhood
with a really rich web of things like this. The space is sustained through public
subsidies, so in a way we have had support in that sense. But we don't receive
subsidies yet, and | say “yet" because we don't have any problem with getting
public money. What happens is that we don't receive public subsidies but a lot of
the projects that we work on are for Public Administration; for example, we work
a good amount for the Council of Barcelona. At least in four projects, we worked
for the Council of Prat, which is an institution, and this July we're working on a
project for a dance festival on the street in Figueras. The project isn't public, but
they receive a ton of public money and some of that gets to us through them. But
that's normal in the field of culture, because all the private structures get public
money because culture is considered a common good, it doesn't necessarily get
developed as such but as it's a common good; we put everyone's money into it.
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15M indicated the beginning of an important cultural paradigm-shift. For many
collectives, it represented the beginning of community organization and for
others, a space for rethinking themselves. What has it meant for this cooperative?

| think we could say that we consider ourselves children of 15M, we participated in
it, we believed in it, but so many years have passed since that moment, it hasn't
had an immediate reaction effect. It's true that a series of events have occurred,
movements, various explosions, that certainly it's led to the making of a kind of
nurturing broth that's allowed us and many other people to dare to start up self-
managed projects. There was a rupture, like a blow to the head or something

like that. For me personally it was a feeling of “Okay, this really can happen.”

It was “the possibility of.” | was pretty disenchanted in an age where | didn't

find any comfortable political place, and the 15M was really hope-inspiring.

You wrote on your webpage that “La Tremenda” is a cooperative that has
as an objective cultural and social management and communication.”
What Kind of cultural and social management are we talking about?

Cultural management is an expression that we got from the academic sphere,
probably. | did a Master's in what was called “Official Master's in Cultural Management.”
| presented myself as a cultural agent and I'd eliminated that phrase from my
vocabulary because | didn't feel comfortable with it, it seemed like too technocratic
of a word. It's evident that we can coordinate a project, equipment, we can lead
conferences, and of course management implies all these things that we like, but
we've been eliminating the word “management.” What happens is that when you
print out rules and you register yourself and get notarized, which is worth money,
that's your cover letter for a ton of things, among which are being able to receive
subsidies, enter public contests, etc. In the private sphere, no one ever asks for the
Statutes but in the public sphere they do. So we needed a wide and understandable
synopsis because everything was too coded and it wasn't useful to work with.

Why work on a cultural management project when we
already have institutional cultural management?

Well, first of all because it's clear that the institutions aren't following through
on a series of objectives, and there's a critical mass of us who believe that they
should be, and that someone has to respond to these needs; and then because
on a personal level I've drifted to this, because really the institutions are all there
is until we organize ourselves and manage our resources, reappropriating them
because they're ours and we can create a different network. But it's clear that
this is a long path because there's still a long way to go, nothing’'s immediate.

You said that La Tremenda “was born with the purpose of generating a meeting point
between cooperativism and the world of culture.” What culture are we talking about?

When we talk about this meeting between the social economy and culture, ultimately
we're talking about “new cultural economies,” and | always have to say that we're

not new. We're different from capitalism, but we're not new. In fact, if we look at our
history, for example, in the dramatic arts many companies were cooperatives and

not only cooperatives but also, at other points in time and with other theoretical
tools, they also appealed to forms of coexistence and forms of affection and caring
that came from the idea of the common. We have the Comediants (Catalan for
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comedians) who have this shared space where they live, so we're not new, the thing
is that we're not hegemonic so it seems like we're strange or we're inventing things.
We're making the change of putting our lives and ourselves as the central priority, not
economic gain, and we're trying to generate spaces where the thing that happened
with the “Red Tide?” doesn’t happen to us, where the citizens said “It's your project
and your reclamation; it's very good, | can share it or not, but I'm not a part of it.”

You wrote, “We want for this to be a mechanism that lets us investigate new forms
of relationships among the people who accept it and the projects in which it takes
part. In the agency, we base our contribution on the idea of cultural ecosystems,
in the certainty that cultural experiences can’t exist without the communities
that sustain them.” Why is it important to talk about cultural ecosystems?

Well, because it's true that we come from having worked a long time on culture and
when you're there, the story is, “culture is this one thing and these people make it,
and then there's these other people who consume it and there's an institution that
gives it a little money.” That's not the truth. We have a thousand layers, a thousand
realities, in every neighborhood there's surely twenty five different cultural ecosystems;
with the emergence of technology, suddenly we're all producers of content and

it's opened the debate about licenses and up to what point you have to cover
rights for the author for something made twenty five years ago. In a sense, that's
everyone's, and you've already been covered for your work, so yes, it seems to us
like there are a lot of ecosystems. And regarding the term mechanism, that's a word
that | love and that | reclaim a lot. It has to do with not being rigid and saying that
we can make or do things that they didn't just give us because of what we are.

You explain, “We believe that in a horizontally, democratically based
culture dedicated to egalitarian access, allowing for the development of
acritical worldview and being able to generate emancipatory thought.”
For many collectives and cooperatives, horizontality represents a
challenge that in some cases has made them question its viability. What
does it mean for you to aim for a horizontally based culture?

| think that we still haven't had much time to reflect because we haven't lived
through the things that they've lived through. It's true that projects need leadership
and even being shared, there's always someone with a particular weight or visibility
that the others don't have, or a certain award, fair or unfair depending on a
thousand variables. It's true. When we talk about horizontal culture, we're referring
to this phrase, this leitmotif, that we all share, which is, “culture is a right,” but what
right? | turn to the fact that there are various rights relating to culture: access to

it, of course; and also a training in understanding this right (from childhood on)
because it is the key that allows us to reach other objectives. But it's also the right
to create, not only to see or consume or enter the theatre. Similarly, if what you

like to do is go onstage, what tools are we facilitating the use of for this? There's
also the right to think together of what kinds of cultural needs a community has

in a specific neighborhood or city, or the right to have spaces critical of politics.

In this case, in Barcelona, the Barcelona Institute of Culture has been complicit
throughout many years in the processes of gentrification and expulsion of locals
from neighborhoods, and there's not a space, | won't say a space of shared
governance because that's super revolutionary and they'd knock me down for it,

2 Referring here to an activist movement against unemployment emerging from 15M
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but a space where you're able to criticize what's happening. So there are a lot of
rights, and that's the sense we're talking about when we talk about horizontality.

And when you talk about “emancipatory thought,” I
wondered, in respect to what, and in what direction?

Well, as we do everything as a contribution to a wider movement, not only
economic but also political, we want people trained and empowered and
capable of being critical and constructive. When we say “emancipatory,” above
all we're referring to being protagonists and sovereigns of our own lives.

Is La Tremenda a political project? If so, what kind of politics are we talking about?

This is interesting because the rhythms of activism and knowledge, including on

a theoretical level, are different among us. We haven't gone through the same
routes and journeys. We don't function from a theoretical standpoint as much as
by laying broad foundations where we can all be comfortable. And I'm going to
return to putting reproductive work on the table because it's certainly something
relevant for us because of this day and age, because of our desires or vital realities.
We want to really focus on this, on how to incorporate something that's going to
happen no matter what, which is caretaking, in the project we're working on.

What would some of the hallmarks of La Tremenda be?

| know that now that feminism has made the leap into the mainstream, it seems
opportunistic, but | do believe that it's an essential word for us and that it defines us
on a personal and collective level. | think that another thing that defines us is talking
about what we were talking about before regarding the rights of culture, this wide
perspective, distancing ourselves from consumer goods and not getting bogged down
in something kind of old. Yes, it's a right, but what right, and how many, and how, and
how many resources do we devote to protecting these rights. | would like to think
that at some point we'll do a direct intervention relating to what you said about how
we can intervene. And another hallmark is intercooperation, that's another important
word. Although we're new, we've done that from the first minute. From the beginning,
one of the first things was to talk to everyone and listen to their stories and see
where your work starts, where mine ends, in what moments we can overlap, where
we can collaborate, all of this really interests us, and we continually keep it in mind.

What does growth mean for La Tremenda in non-capitalistic terms?

To grow, | hope, means to be happier. In the end, all we do, we do to
be happier. We'll see how this is going to work out in terms of hours,
salaries, and responsibilities. The objective of all of this was not to
depend on people who couldn’t guarantee us happiness and who were
going to try to get more and more money for themselves, not us.

How does La Tremenda maintain hope in times of
political discontent and insecurity?

Our hope is sustained by the fact that we're a project that works. It's really common

to say that but it's true, you get a lot of satisfaction when you have a plan and you
try it out and all the steps you'd laid out happen as planned, and you face problems
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and conflicts and you resolve them, and you get an email or a call about proposing a
new project and you see what you've done. For me, it's made me super content, but
that's because I've never worked freelance, but now, if we don’t do it, there's no one
who's going to save it, or explain it, or put money towards solving it. And when you
see that there's no one else and you do it and it goes well and people are content,

| guess there's a mix of endorphins, ego, to think that we're doing something that

in that moment could be kind of historic. When | say historic, I'm referring to the
idea that we're planting seeds that are going to germinate and change things.

In a year of life with La Tremenda, what have you learned about your
cooperative process? What have been the most important challenges?

Firstly, that it's an important effort that you have to believe in and really want, because
there are moments where you might give out, and I've learned what we talked about
in the beginning about how error makes up part of the process. We already know
this, but you make mistakes. I'm the only person left of the three of us who started
out here initially, and to manage on an emotional and laboural level has been hard,
and it's made me strong. | think that yes, | think that | was more vulnerable a year
ago, certainly, because | didn't have this workspace where | feel good and cared for
and kept company by my colleagues. | would say that yes, it's made me strong.

#24 g??ﬁée‘é%trig%ons \ La Tremenda






