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Who are you and what is your relationship with Las Gildas?

Silvia: I’ve been in Las Gildas for 10 years more or less, with maternity leaves 
and leaves for child care. In Santander it’s very difficult to find groups trying 
to change things that we don’t like in society, and Las Gildas was one of 
the few groups that was doing this. I loved it and they received me with 
open arms. I’m still here, feeling really content and motivated to work.

Gema: I’m Gema Martínez and the truth is I don’t remember how 
many years I’ve been in Las Gildas, maybe it’s been about 15. Time 
really flies! Like Silvia I think it’s easier now, there’s more going on 
in Las Gildas. I got involved through a friend, and he said, “You’re 
going to fall in love with this group,” and that’s what happened. I 
arrived on a Sunday, I feel in love and the following Sunday I came 
down to work and now 15 years have passed and here I am. 

Marta: I’m Marta Fontaneda and I’ve been here for 20 years. I started 
at the beginning of their first year because of my close connection 
to the people that started it; one of them is my sister, and many 
of her friends and colleagues were also my friends. They needed a 
hand and I went to help one day and here I am, 20 years later. 

Pili: I’m Pili Fontaneda and I’ve been in Las Gildas since some friends 
and I started it as young women. Now I’m taking a break from Las Gildas 
because I needed to do something else, but I feel very happy to be a Gilda, 
to have been in Las Gildas and to have created it. And I’m not sure why 
I came today, I think there are other voices that need to be heard now. 

In an interview article about you, it says that “Las Gildas was 
founded by six women with a strong vocation for collaborating 
and transforming society that came about after their work in 
other collectives.” We’re talking about a project that started 20 
years ago. Can you tell us who these six women were? Also, where 
and why did this movement come about in Santander? 

Pili: I can tell you that we were women who came from social movements 
and that for us, the social sphere, the political sphere and getting involved 
was normal. It was what we’d been doing since were were kids. Some of us 
were in JOV, the Peace Brigades, Interpueblos, and other solidarity groups, 
but we were friends and we would get together every week to have dinner 
in at somebody’s house and discuss what we were experiencing in that 
particular time: the desire to have children or not, the topic of sexuality…
things that worried us, and we talked about them. This satisfied us, but 
we also felt the need and the desire for this to be not only for us, but 
something we shared with society. This was something that we felt, and 
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we wanted it to be not only a political/ideological commitment but also something 
that we could share with others. And then thinking about something you said before 
about influences, I thought “Are influences important?” And yes, we had points of 
reference. We met people in Castro who cooked things that they sold and we said, 
“Why don’t we do something like this in Santander, since we like to cook and drink 
wine?” It didn’t talk a lot of effort; we didn’t copy anything, but we did use many 
references in creating our thing; it was easy, like things just started rolling. There were 
seven of us and we opened one Sunday with food that we cooked and sold, and 
that’s how it started. This was the beginning, and little by little we got going. During 
the first year there were seven of us and we opened every Sunday and we started to 
need more help. And at the beginning we didn’t have time to get together and talk 
about our things and we spent all our time together talking about the Gildas project, 
and that’s when we thought a lot about how to distinguish the personal from the 
collective, which led to nice reflections that we shared with people outside the project. 

How many people make up the group Las Gildas? 

Gema: We are between 12 or 15 on a consistent basis, but what happens is that 
the number changes because our activities vary and we have a lot of ways to 
interact with the greater community. For assemblies and internal matters there are 
between 12 or 15 of us but then when we do activities in the community, we are 
a larger group because there is a lot of work, so sometimes there are about 20 of 
us. But as a decision-making group in assemblies now there are 12 to 15 of us. 

Pili: I would like to say that over the past 20 years there have been 
150 women or more who have participated in Las Gildas. 

Silvia: Each of them was active in a certain period. For example, some of them 
can’t participate in all of the assemblies now, but they are always willing to 
help and they love to get together with everybody. Some have left and it’s 
hard to see them again, but there’s a group that’s pretty important. 

Gema: And then there are intermittent people, people who have other 
priorities but then come back again, or people who find another place. 
But I remember that three years ago we were counting and we ended 
up saying that there were around 180 women who had been here. 

Pili: The issue of maternity has been a factor as well…

Marta: We are at a very specific age and there have been a lot of women dealing with 
maternity. Some have brought their babies when they are only months old, others 
need more time. One thing about Las Gildas is that not all of us have the same level 
of commitment or need, we’re all there and some of us participate in the assembly to 
make decisions and others are available for whatever needs arise or for specific tasks.  

How did the name come about? 

Pili: Just like everything started: for fun, for enjoyment, because it was a name of a 
small appetizer that we served that was called a “Gilda,” for the beauty of the name.

Palmar: “For its poetic sound?” 



#365/ Constellation
 of the CommonsLas Gildas

Pili: Yes, but we weren’t thinking of how it was poetic, it was more out of simplicity. 

The 15M Movement, for many collectives that were already working 
in Spain, became a moment of reorganization, reinvention, 
strengthening. What did this moment mean for Las Gildas?  

Gema: Well, I don’t believe we’ve reflected on what the 15M movement meant for 
the group. I think that we have experienced 15M as individuals and as something to 
comment about, but in a more informal way. When I read this question last night 
I thought that it’s important to know that 15M is not what began everything but 
rather it’s a product of something that has a lot of foundation behind it. I think that if 
that movement has affected us in some way it’s that finally, more or less during this 
period, we made decisions to change our structure because we felt that our work 
can’t just be in the contact with projects from afar; there are many things here in our 
more immediate society, in our city, that affect us and we want to participate in this 
as well and have a unified voice when we go out in public as a group, as a collective. 
And without reflecting specifically on what 15M did, I believe that if we look at what 
has happened to us in the past 4-5 years, I think it’s because the 15M movement 
has touched us in some way. Also, 15M has generated more movements in the city, 
there are groups that are much more active, others that have appeared and this need 
we have to get together with others I think is related to how 15M has affected us. 

Why don’t you open an establishment-bar-restaurant Gildas? 

Pili: I think it’s because we didn’t think that it was going to be something that 
was so stable, we thought it was going to be a temporary thing, and besides, we 
never had the goal of being permanent or doing something big, the goal was 
always to be small. And then, as we started examining what we were doing, we 
said, “We have to take advantage of what’s already there.” At the beginning, we 
were at the Canela Bar, which was the first space that was generously offered 
to us, but when the Canela ended, we said, “Well there must be others, it’s not 
the end of the world.” There’s a part that’s naïve [ingenuidad] and not focused 
on permanence, that’s like, “We are this and we don’t want to be more.” 

In one interview, they wrote the following: “About a hundred Gildas have 
contributed to mobilizing resources that helped develop projects in the 
communities of Chiapas, Argentina, Cuba, Bolivia, Peru, Guatemala, Colombia, 
India, Palestine, the Sahara or Haiti. They decided to prepare small appetizers 
and dishes served with vermouth or white wine on Sundays and to send the 
money taken in to projects of social change that were not receiving other 
forms of assistance.” Can you explain your activities? How do you support 
yourselves as a community? What’s your internal operation like? 

Marta: Our activities have changed a lot during the last 3 years. We started by 
selling our food every Sunday from 1:00 to 4:00PM at the Canela Bar and then 
the Bolero Bar and that is what we did. We collected money that we would 
send to small, transformational projects that had a set of criteria that we all 
established, criteria that, once in a while, we would ignore because that’s what 
criteria are for. And we would send the money that we took in to these projects. 
Everything we did, we’d share with our customers (where we would send the 
money, for what projects, etc.). What we tried to do was maintain the projects 
over time because if you want to transform, it can’t be from one day to the next. 
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Collaboration has to be sustained and consistent. Then we decided to starting 
organizing a bigger party once a month in a different place each time. And this 
also changed because now we do this once every trimester because the parties 
became very big, bigger than we were expecting and it was a lot of work. 

Gema: And the fact that we would go to different places, especially during the first 
year when we were doing this every month, it required an extra effort to have to 
plan for different infrastructures for each space, different needs in each moment, 
and sometimes it was very stressful. We had the feeling that having to plan for a 
different place was more important than the group itself because what we really 
wanted to do was be able to discuss whatever topic we wanted to cover at any 
given moment and really connect with the people in the places we went to. Even the 
relationships between us changed; the assemblies stopped providing opportunities 
for us to talk about, “What do you think about what is happening?” and became, 
“We have to get these tents, we can’t go to this place,” etc. We were like this for two 
years and this year we decided that we couldn’t sustain ourselves as a group this 
way because we were getting burnt out and we started to plan these events once 
every trimester instead because we still like this idea of going to different places. 

Marta: Also, we tried to avoid having all the events be in bars. We made an 
effort, as Pili said, to go to places where we could share with other organizations, 
open up public spaces with other collectives and give them visibility because 
we realized that a lot of people come to Las Gildas because it’s a friendly space 
where people feel comfortable. So, opening this space to other collectives also 
opens up our minds by getting to know them and establishing networks. 

Pili: I want to explain something regarding what we do in Las Gildas. I would say 
that Las Gildas has an interior component and an exterior component. Silvia said 
that now with the “tea and coffee” space, this interior part is more clear, but I think 
it’s always been there. On one hand, there’s what we do out in the community, for 
example in bars, but we’ve always had the goal of being aware, for our part, of 
what is going on in our society. There are times when we’ve been exhausted and 
we haven’t had time, but we’ve always wanted to do this. The sum of a group of 
individuals is what we bring to the community. Some of us might be interested in 
environmentalism, in maternity, in solidarity…but this is what starts simmering, like 
the food that we sell, these reflections begin to simmer, little by little, sometimes we 
don’t know how, while we’re out having dinner, camping, holding assemblies…this 
interior work, I believe, is what makes Las Gildas unique, it’s what makes Las Gildas 
stay together. And maybe the most important ingredient, besides the desire, is the 
optimism and the confidence in human beings, that we all feel that we’re necessary, 
and in the end what we each contribute makes up a stew. The stew isn’t made by 
one or two, we all contribute. This internal-external aspect is what makes Las Gildas 
unique; the visible part is this and the other part that’s less visible but you still see 
it, is what gets people hooked because we individually don’t go any further than 
the group does. I can think I want whole grain bread at the parties, but if the group 
doesn’t agree, it’s fine, there will be white bread until the group sees the need to 
change and if they don’t, it’s okay too. It’s a silly example but it shows that the group 
as a whole has to agree with our direction. If the group doesn’t go together, nothing 
happens; transformation doesn’t occur until the group moves forward as a whole. 

Silvia: That’s right. For example, this year after a couple years of a lot of work, 
we were in the assembly and we were saying that we weren’t taking care of 
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ourselves. There was that feeling. It’s important to share all these lived experiences 
together, and we have to stop and think about what we all want, and when we 
reflect on this together, we need to decide what we all want and then do it. It 
was a very nice assembly because you could see how it affected us, not only as 
individuals but as a group, as a collective, as what we are. It’s what Pili said, maybe 
we don’t serve whole grain bread but it will be fine, and when the group wants 
to, we’ll do it. So it’s a matter of taking care of ourselves and moving together 
toward a common idea, because we’re all different, and although it’s true that 
we have very similar ideas, we are very different people. It’s also important for 
us to feel valued; for me, she (indicating Pili, Marta, Gema) is very important, 
so is she, all of them are important and we form part of this together. 

What are your criteria for selecting other projects to work with? 

Gema: I think we’re fairly faithful to our criteria, although occasionally we can ignore 
them. It’s true that all the projects we support are outside of Spain, mainly because 
we understand that here, even if things are bad, there are ways to get assistance 
from NGOs or institutions. But we’re in contact with places that, due to their size or 
location, or because they are in opposition with the institutions that to some degree 
could provide them with assistance or because perhaps they’re in the Guatemalan 
jungle, it’s difficult for an NGO to document and justify all their expenses, so they’re 
projects that are in other countries, but small projects, community projects, ones 
involving community development, without support. They are projects that have 
very little international coverage so we almost always find out about them thanks 
to people who have been there, who know them or know of them and tell us their 
story. Eventually we realized that, as the years passed, that having this contact with 
people close to us who knew who we are helped a lot. If somebody came to us 
it was because they already knew where we were and we realized that it was an 
important criterion to know who we found out about a project through. It’s not a 
definitive criterion to decide whether or not to support it, but we realized that it 
carried some weight and occasionally we’ve collaborated on projects that did need 
urgent help; I’m referring to some that were in India or in Argentina with El Corralito 
(“the little corral”), a school cafeteria, for example, which offers more of an external 
aid-based support, or one of those that we’ve been maintaining for a long time and 
that doesn’t meet all the criteria, is in Haiti. What always comes up, when each year 
we look at what we’ve achieved or the support that we can give, with this project in 
Haiti we always wonder if we should continue to support it or not, but the thought we 
always have is, “Can they do anything beyond trying to survive?” and at the moment 
we continue with our support there, but those would be the general criteria.   

How would you differentiate your activity from other charity aid groups that, 
consciously or unconsciously, reproduce colonial capitalistic power hierarchies?  

Marta: Everything is decided by them, the groups we support. We don’t go around as if 
we were the good, “enlightened” Europeans who know and tell them what they need. 
It’s their project and it will always be theirs. The community has to be involved and 
the only thing we do is provide money and here, in Spain, we share with others the 
knowledge about what is happening there so that the groups we support know that 
we’re aware of their existence, but we don’t intervene. So what we look for are small 
projects based on people’s needs, and unfortunately, money is necessary for them.

Pili: I would add that we like that they have the intent to transform their community 
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and for this it’s necessary to raise awareness and create individual and collective 
educational opportunities. It shouldn’t be about just meeting the need of receiving 
food, which is basic, but in addition they should be reflecting on why they lack 
food, what are the causes and consequences, what role do they have and 
what role do other factors have. And we like when they consider those things, 
those are signs that we need, that give us more of a guarantee that there’s the 
possibility for more ample social transformation, because without the process of 
becoming aware, it’s more difficult; we think it’s impossible and that we’re just 
providing temporary relief. We don’t question who does it, nor is it something 
we can do, but we feel better when this occurs because it gives us more faith. 
We depend on faith, the idea that it’s possible is what keeps us going and in 
order for this to be possible, it’s necessary to raise awareness, reflect and act. 

How do you make people aware of the conditions facing the groups you work with? 

Gema: For many years that is something we tried to do at the parties we organized, 
and we persisted for years and years and we looked for many different ways: we 
designed signs, the tablecloths we used for a period of time were an exposition 
of each one of our projects…but the tool we’ve been using lately is what we call 
“Tea and Coffee Meetings,” which are like workshops where we don’t prepare food, 
just tea, coffee and cake, and they’ve worked well. We invite people and there 
are meetings to learn about the projects that we’re collaborating with, and it’s 
something that works very well because people can put a face to these projects 
and locate them on a map, which connects them to the drinks and appetizers 
that they have every Sunday at our fundraisers and they experience it another 
way. These meetings also help us in what we were saying before about how the 
movement has challenged us, the social revolution a few years ago, it has challenged 
us as a collective with questions about where to situate ourselves in the face of 
urbanism, development, feminism…all these things that are going on socially so we 
don’t only look for these spaces for internal reflection, but we also want to take 
full advantage of them. We look for people that have jobs in these specific areas, 
or sometimes by showing a movie or a short film or by organizing small round 
tables based on a specific topic, then we can generate a debate. This also inspires 
us, and it started about three years ago and is proving to be very enriching.   

I see that you’ve organized gathering of various types to call attention to an array 
of social problems (forced migration, sustainability, precariousness, invisible 
problems in our society, etc.). Would you say that Las Gildas carries out, in one way 
or another, an informal educational function? If so, in what way, and if not, why not? 

Pili: I don’t know if I see it quite like you say. I believe that everybody does what they 
have to do. We’re a civil society and as such it’s clear that we humans are in a constant 
state of transformation and education. We educate one another and that’s good. 
But I don’t think we do it better than universities or than anybody else. I don’t feel 
comfortable competing with other people’s jobs; in the space that others create, they 
have to do it. Many people study at the university and that’s good. Although it has 
to be improved and transformed, like everything, I’m not going to fight with it. I think 
that at this point in my life, there isn’t much that I’m going to fight about. I haven’t 
felt comfortable feeling that we’re taking on its role. Universities are carrying out their 
role and they will have to continue evolving, just like society has to evolve, because we 
can be critical with ourselves as a society but it’s not our role right now. I like what Las 
Gildas does, I like what society does but I don’t think we’re better than anybody else. 
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Gema: Still, it’s difficult for us to put ourselves in this role of educators. From the 
outside, you can see us in this role when we talk about our activities because 
what we really feel is that we respond to questions like, “Hey, what is going on 
here?” “What’s happening to the coastal area of our city?” “Did this happen and 
how does it affect us as a group? I’m not sure.” “Let’s move this. Let’s circulate it 
and get in touch with the neighbors around here to see what they think.” “Let’s 
read this.” “Let’s organize a workshop, a tea and coffee gathering to have tea 
and biscuits while we listen to this and that and see what is going on in our city.” 
What’s more, it helps us as a group to have a clear position and say, “Well, we 
understand this specific idea, but we can extrapolate this to what’s going on in 
Alicante,” for example. Or with gentrification, we laughed a lot about the project 
title Gentrification is Not a Woman’s Name (“Gentrificación no es un nombre de 
señora1”); the first time we brought up gentrification in assembly was when we 
started to read a lot from that. I think that it’s difficult for us to see ourselves as 
educators, even though many of us are teachers and professors. It’s hard for us to 
see ourselves like this because I think that what we always do is respond to our 
own needs, even before we had the Tea and Coffee Meetings. Every time that I talk 
about Las Gildas or every time I have to talk about my personal life, I always say 
that Las Gildas for me is a school because I never stop listening and learning. I really 
liked what Marta said about having a space where you feel comfortable enough 
to ask questions without feeling judged. You can ask questions and between all 
of us we respond, and if we don’t know how to answer, we go search for a way.     

Why did you choose the legal status of an “Association”? 

Marta: For legal reasons, because the Bolero Bar asked us to do it, because 
for a long time, we were working “a-legally” (not “illegally”) so we did it to 
cover the bar. And we have a president, treasurer and I don’t know what else 
because legally there has to be formalized position. It’s a pyramid but we 
function horizontally. So legally we are an association, also because we need 
permits to close streets and things like that. What formula did we choose? 
The one that was the simplest and that covered the people we collaborate 
with, and we added some bylaws that we took from another association. 

Considering the fact that your group is a heterogeneous 
mix of people, how do you make decisions? 

Marta: Horizontally. We don’t vote, which surprises people a lot. It’s what 
Pili said before: “if the group doesn’t agree, we don’t move forward.” You 
yield to something, you don’t yield to something, you recognize it, you think 
some more… we’re slow because our idiosyncratic nature is like this. 

Silvia: And then we see, for example, if you notice that the group is really convinced 
about a specific topic or decision, even if you don’t agree, you trust your group and 
therefore you let yourself be convinced. You often say, “I can’t see how this will work,” 
but you trust the people you’re with so you go for it. It’s the way to be as horizontal as 
possible, it’s about trust.  

1 This resource for understanding the issue can be freely downloaded 
at http://www.lefthandrotation.com/gentrificacion/

http://www.lefthandrotation.com/gentrificacion/
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Have you had any problems with the assemblyist model? 

Marta: We were friends who were getting together, and of 
course, there were more and more people over time… 

Pili: I know that there was a crisis… of being so slow; I believe that this sometimes 
makes people uneasy, not everything is perfect. Since we are a very diverse group 
there are those of us who like to talk a lot, without being rushed, and there have 
been people who’ve said, “Hey, nobody can tolerate this, let’s talk about this and 
that, which is more practical, and we have to make decisions and go faster.” So it 
depended on who was present, we would go more toward one tendency than the 
other, and then there were non-assembly decisions because we would get together 
to talk. Eventually we started creating more structure. There have been years when 
we’ve had a team coordinator because getting together was a big problem, but 
there hasn’t been a premeditated internal structure, it’s as if everything has taken 
a life of its own, always based on the needs of the things as they appeared. 

Gema: I believe our structure ––  call it “assembly” ––  when we sit down together, 
is getting better and adapting and I think it’s due to the care between all of us. 
Of course there have been situations in which some people haven’t felt able to 
participate because it was difficult for them or because, in a particular moment, 
they have ideas but they don’t know how to express them clearly and they don’t 
find the right time to intervene. So part of what makes the group unique is being 
aware of this and saying, “Well, maybe it would be worth talking about this while 
we get together for a glass of wine in a few days.” I came, like the majority of 
us, from being in groups and doing things collectively by voting and it was so 
easy to say, “Seven said yes and four, no, so the ‘yes’ vote wins.” For us, if seven 
people say yes and four say no, it’s a clear “no.” It means that the group is not 
at its strongest at this moment unless we continue working on this, reflecting 
on it and discussing and eventually you start to see it differently. I think that if 
anything makes us unique it is the consideration we have for those who are 
present. I don’t know if this is a pure assembly or a hybrid or I don’t know…

During these times where there is a general lack of trust, thinking about 
your experience, how would you say you weave a web of trust? 

Pili: Perhaps it’s the most basic thing. I believe that it’s a matter of trusting life, 
I would say. To be anywhere, you have to have trust. We can all think differently 
about many things but one thing that unites us is that we are people who trust. 
Trust can be woven by creating spaces for respect, for respecting one another, for 
making each other feel safe in the sense that what I contribute is valuable and 
what you contribute has as much value as what somebody else contributes. This 
can be felt and transmitted. Then it’s true that, during this moment in society, 
trust is being questioned and it’s very difficult, we don’t always have it. I’m saying 
this and there are times when I lose it, but we are aware of the fact that the key 
to losing fear lies in trusting ourselves, the person next to us and other people. 
And maybe you don’t agree with the others at all, but never for this reason do 
we de-legitimize their motives for being where they are. I think that this is one 
of the characteristics of Las Gildas, also when we are coordinating with others 
and mobilizing. We might be guilty of even understanding others too much, 
because we know that others have their reason for being where they are. 
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 We’ve talked about Las Gildas, but…are there any “Gildos”? 

Silvia: Yes, I like this question. It’s very important. Who wants to explain? Maybe Marta…

Marta: Yes, los “gildos” are guys. They work with us, I mean they don’t form part of 
the decisión-making group or of the day-by-day operations. They are men close to 
us, some are partners of Gildas, others are friends who help us at certain times. 

Gema: It’s a group that surfaced because at one time it was decided that the Sunday 
closest to March 8th, Las Gildas don’t put on their apron that day. So, “Los Gildos” take 
over on this Sunday out in public; they’re our partners, brothers, friends and they’re 
a group that perhaps isn’t as structured, but they’re there as a group whenever they 
are needed. They have other ways of organizing and getting together. Their work out 
in the public was that Sunday, but then at all the big events that we organize they’re 
there lending a hand and supporting us. For example, something that I liked from the 
beginning when I arrived here is that I was surprised to find that in a group consisting 
solely of women, suddenly I felt comfortable. In my life, I’d almost always felt more 
comfortable among groups with more guys for many reasons involving prejudices and 
experiences that I’ve had to deconstruct. Suddenly I felt comfortable in a group made 
up only of women. I learned a lot, I recognized myself in many things, and I really 
liked being among a group of women and always listening. But we’re here because 
there’s somebody on the other side who’s supporting us because there’s the shared 
task of raising children, cooking, and I can be in the assembly until 10:00 at night 
because there’s somebody else at home. Perhaps they aren’t Gildos by being there 
on Sunday but for me there was a male presence that made me understand that I 
could have the privilege of being in a non-mixed group (of women), but this other part 
was acknowledged and this for me was also a very important learning experience. 

Pili: The relationship hasn’t always been very fluid and comfortable with los 
Gildos. Sometimes the dance has been out of step, but we keep dancing. 

Marta: Sometimes they feel ordered around by us, and they are, 
and sometimes they rebel and we don’t accept it. 

Gema: I think that many times, the majority of those that are in the Gildos group see it 
more like a playful experience, like, “This Sunday it’s our turn…okay, what do we have 
to do?” And for them there’s not much thought that goes into it while for us, before 
arriving that Sunday we’ve been through a long process of deliberating the details. And 
sometimes that makes the communication difficult. It seems like we aren’t organized, 
but we are, and we do have goals and a way of working and the majority of them see 
it as an experience of one, two or three days a year when they come to lend us a hand. 

Why not be a mixed group? 

Pili: Because it started like this. 

Marta: And at one point we considered it. There was one 
moment when we asked “Should we open it up?”

Pili: But it’s not like guys have approached us…

Gema: Yes, yes a few have. And I remember assemblies where I 
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brought it up, but isn’t not something that the group supports. 

Silvia: Personally, since I’ve been part of mixed groups, I think I like Las Gildas like 
we are now and I also like other associations and I was happy, but there are ways 
of managing things…I don’t know, for example, the idea of voting or not voting. I 
discussed it at home and my partner said we need to vote because this way it’s faster 
to get to what we want to achieve and I said no because we have to talk and talk, and 
I think that there are things in the family that would break the dynamics of the Gildas. 

Gema: I think so, but I believe there are men who would be happy to not vote and I 
know them. I think it has to do more with having a space of absolute trust. I believe 
it has to do with that. Hopefully the moment will arrive when we are really prepared 
to work in mixed groups at all levels and that equality is something that we are 
all ready for. However, right now, having a non-mixed space gives you freedom, 
it allows you to not be judged and to have some things that are beneficial in the 
process. It’s like a small bubble. Our daily life is mixed, constantly, and so I say that 
for me, I arrived at something that I had a hard time understanding at first, and 
I now know what to call it: it’s  “sisterhood.” When I started I wasn’t familiar with 
this idea, nor did I know what it was, and now for me it’s a space of freedom, a 
specific freedom. I think it has to do with that or the experience of raising children 
in meetings where there are children…because at that moment that’s how it is, 
you don’t have to give too many explanations about why you brought your son or 
daughter, that’s not even necessary. Or for example, if I’m feeling lazy because of 
my period, I don’t know, there are things that because the group isn’t mixed there 
is an immediate complicity of not having to explain things, and it’s a benefit. 

Marta: It doesn’t mean that it is a permanent decision. In ten years, people who are 
members then will make their own decision. At the moment we don’t want to. 

What would be the hard rules for las Gildas? 

Pili: That nobody decides for you. That the Gildas who are present at a given moment 
in time are the ones who decide. If in a few years, since memberships changes, if 
the Gildas then decide something else, well that’s the way it will be and it will be 
perfect. The hard rule perhaps is that nobody else decides what we are or are not. 

How is the leadership structured in this group? 

Gema: There were working groups, about 40 people were 
distributed across four working groups…

Marta: …and there was a coordinating group with one, two or three people from 
each working group that got together and made the most practical decisions, not 
the most important. And then there was the assembly which was the deciding 
body. You or your group would suggest ideas and they would be discussed…

Gema: ….the coordinating team allowed this in two directions; the coordinating team 
could get the big picture about what to do, what direction to go and this was passed 
on to the groups. Within the groups, ideas were discussed and mulled over among 
the eight people and their conclusions went back to the coordinating team or to 
the assembly. Or the other way around, if from one of the working groups a need 
arose or something that wasn’t working came up, it would be passed on by the 
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representative to the coordinating team and this finally would go to the assembly. 
This was the way things worked before. Now since it’s a smaller group, almost 
everything is taken to the assembly and what we distribute are individual tasks. 
But there is somebody in charge of publicizing events or keeping up on this task or 
redacting I don’t know what or putting announcements on Facebook; for example, 
when it comes to creating new content, whoever has more experience because of 
a background in design and has ideas makes the signs, so we do distribute tasks –– 
or whoever is better when it comes to cooking. I’m a really bad cook; in fact I don’t 
really like to cook. Everyone assumes that if you’re in Las Gildas and if you’ve been 
a member for more than 15 years, you must be a great cook, and it’s not the case 
with me. But there are people who are wonderful chefs and I’ve learned a lot, but my 
task might be slicing tomatoes, peeling potatoes, cooking chicken and that’s it. There 
are other people who give it the final touch. So yes, there’s a distribution of tasks. 

The following has been written about you: “This support of other 
communities has gone hand in hand with a dense network woven locally, 
as they look for social and neighborhood alternatives that have been 
discussed in their sessions, parties, meetings” etc. How does one weave a 
network or make a communicating vessel in a place like Santander?     

Marta: In the end, this is a small city and everybody knows each other. We approached 
Quima (https://centroquima.es) which is an association, a cultural center more 
or less, but not part of City Hall. They’ve been a collective for 30 years. They are 
mainly women but it’s open to men and self-managed and it’s primarily cultural.  

Pili: They’re from that social fabric that came out of the eighties, 40 years ago, when 
there wasn’t anything. The neighborhoods were not even paved. They’re people 
from the working class that lived in the outskirts. We came from there, from those 
neighborhoods, and we knew of them, we knew that that’s somewhere people start 
to become aware of social issues, but very simply, not from a politicized perspective 
but from the street. So we knew that this existed and the Gildas were coming more 
from an urban approach, intellectual, cultural, musical and such, but we knew there 
was another reality and that living in the neighborhood means being involved in 
matters like neighborhood parties, like if there are lights or if the women sew or paint. 
We were interested in making this other, simple thing that existed more visible. 

Marta: So we asked for their space, they gladly gave it to us and 
our clients saw this and the women, I say women because they 
make up 90%, became aware of another reality out there. 

Gema: When I started with the Gildas I didn’t know Quima. For me, for example, it 
was a matter of discovering a group of women from a neighborhood, not exactly in 
the periphery, but it’s not a central neighborhood or a really small one, who decided 
to learn and teach from one another, to do macramé, and how that has had a 
transforming effect in the community. Perhaps it doesn’t have a clear structure but it 
does have a transforming effect and for me, to get to know this reality is like seeing 
that small things can generate a network and a collective that’s been around for thirty 
years. And surely behind the macramé, the painting and the radio, there’s something 
that has to be recognized and that is very powerful, because there they are. 

Pili: Then they held gatherings with other neighborhoods. 

https://centroquima.es
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Marta: Yes, with the group from Prado San Roque, they wanted to tear 
down their houses, the City Hall claimed ownership of their property to 
make a freeway that apparently wasn’t really needed and, well, we wanted 
to support them and make it visible. The idea is to form a network so 
that they feel supported and so the rest of the city becomes aware that 
the City Hall decides one day that your house is theirs and here…

Gema: Right, it’s as if we realized that these realities regarding how the city is 
developing, how cities are built here and how the use of public space is decided 
or how it is decided that they suddenly own the green space that belongs to all of 
us…so, these things that are affecting society in recent years, in a more visible way, 
has challenged us. And we realized that we could use the capacity to call people 
together, the capacity that we developed over time for leisure, transformational 
or solidary purposes, among others; to use this power to call people to say, “Well, 
if instead of bringing that stuff here, we could be the ones to go to Cueto or 
Quima and we can take our people there and they can get to know this reality.” 
This is a part of our mission, to give visibility. So, they give us their space, we get 
to know them, we understand the problem or the project better, what they are 
doing, and we can provide the audience that to some extent we already have.  

Pili: In a certain way it’s as if we were sisters, you know? And then we have the 
capacity to bring a lot of people in, but it’s not too much. We have this ability 
because we join with others. The Gildas can bring a lot of people because of 
this. Whenever we do something big, when we go about it alone, we don’t bring 
in so many people. But I don’t want to take credit away from the Gildas. 

Gema: People also come over the years, it’s like an accumulation.

Pili: Right but if we get together with Quima, their followers join ours and 
it’s always like this. It’s always the combination. And then, the next time we 
organize an event somewhere else, people from Quima come along as well. 

Does the concept of “resistance” resonate with you in any way? 

Pili: I don’t identify much with it, actually. I feel more “constructionist” than 
someone who resists. I see myself more as somebody who is constructing. . . 
It’s a conceptual matter. If we talk about it, surely I would agree, but the word 
“resistance” doesn’t resonate with me too much. They are personal matters. For 
resistance, I have to be angry, and construction makes me feel –– sometimes I’m 
angry, but building something makes me more likely to see things positively, and 
resisting makes me more likely to see things negatively, and it makes me act less; 
it always makes me act more when my analysis of a situation strengthens me. 

Silvia: I totally agree with you. I like to create, participate, join those who aren’t angry… 

Pili: Personally I identify more with that…

Silvia: It’s like movement. When you’re in motion, you create, you form. 

Gema: But I do believe that it is a matter of how we identify the concept. Years ago, 
I don’t remember how long, our sign for inaugurating the season was “Another 
Year of Resistance,” and the image included was of a plant breaking through the 
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pavement. I do see myself in this resistance, of course I see myself in this resistance. 
Resisting as a way of building, a way of making sure the plant comes up. I see myself 
in this form of resistance because I understand this view of resistance as “come 
what may,” but I also believe that these ways of looking for your space, where to 
position yourself, where to get involved, are a form of resistance. And perhaps it 
also has to do with a learning experience for me in the Gildas, the fact that resisting 
is not a matter of shielding yourself but rather of another way of being. And if I 
don’t fit in here now, maybe I have to go somewhere else or wait a little or speak 
with five more people because when we’re a group of six, well, maybe we’ll fit in. 

Silvia:  It’s similar to the topic we’re dealing with now, that’s worrying us this year. 
There is an Event Law that prohibited us from doing things in a certain way, so 
for example, how do we carry out resistance? I remember there was a Tea and 
Coffee Gathering and there were various opinions. Everybody wanted to resist 
but not everybody agreed how. For example, there was Paco who said we should 
do it without asking for permission and if we ended up getting fined, we would 
pay for it between all of us. And then there was José Antonio who said we 
should look for a way to get around it… Of course, it’s about how you perceive 
resistance. We want the same thing, but there are many ways of doing it.       

 We’ve talked about the importance of respect, care, mutual representation. 
What are your references, your “backbone,” the thing that inspires 
you, elements that have allowed you to build and grow? 

Gema: Something we’ve talked for a long time, and that I learned a lot about and 
keep thinking about is the concept of solidarity. This led us to many reflections and 
to something that perhaps the veteran members aren’t aware of but I got it through 
them, I’m familiar with the indigenous movement through them. It was my first contact 
with other ways of being in the world, and they came from phrases and readings that 
I’ve found, and years later I said, “But this is what I learned from Pili back in the day.” 
This is what inspires me: the idea of building from the place of respect, the concept 
of “good living.” I believe that this is where it’s at, what happens is that we haven’t 
rationalized the references very much but this is the line of thinking that inspires me. 

Pili: It’s true, maybe we haven’t thought about them too much. For 
me it’s similar to community. All community processes that might 
involves indigenous communities, politics, grassroots groups, everything 
that smells like community I think has helped shape us. 

Would you say that the Gildas is a political project, and if 
so, what type of politics are we talking about? 

Pili: I don’t have any doubts about it being political. 

Marta: I think everything is political. The fear that people express when 
they say “I don’t like politics, that doesn’t involve me”, for me this is a 
mistake. Everything is political. Everything affects us and is a political 
project. We have an unwritten ideology but it’s clearly in our actions. 

Gema: And what line of politics could it be? Well, I don’t know. Finding affinity with 
the idea of environmentalism, respect for our environment, the idea of feminism. 
I also think that it’s something that has been building in the group over time. 
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Pili: Would it be outdated to say that we have another option regarding class? An 
option that means working toward a society in which nobody is left out. I believe 
that we’ve made our position clear, ever since the first moment of forming the 
Gildas, that nobody be excluded. It makes me angry that there are people excluded 
from health coverage, education, employment, housing, love, from being seen. 
This is certainly a consequence of class, that there are those who aren’t seen or 
that don’t have a place in society. So I think that yes, it’s clearly ideological. 

Silvia: For a long time, we’ve embodied and fought for the 
phrase, “A world in which all the worlds have a place.” 

Gema: And this phrase is really difficult sometimes! Sometimes for me it’s really difficult. 

Pili: But it’s clear that either we all have a place or nobody does. 

Gema: Of course, but there are days when it’s difficult…

Taking into consideration the climate of political discontent and insecurity 
that we’re living through, what is it that helps keep hope alive in Las Gildas? 

Gema: We’ve talked about it many times, and we used to talk about it before as well. 
There’s a clear individual need that is met in the group. It’s as if you find a place 
in the world where you fit in and then there’s a need to be able to make modest 
changes, as a collective. I believe that it’s a response to everything that we said about 
indifference, disenchantment, cynicism. I think there will never stop being people 
who feel a restlessness for something, even if they don’t know how to define it; a 
restlessness for something that a 70-year old woman might have, or a 15-year old 
child. A restlessness that makes you search for where to get involved and I have 
found my place here and besides it allows me to learn by working in a group. I have 
learned the importance of working together and now it’s hard for me to be cynical 
because I have the experience of transforming things by working together. So although 
I like to adopt the role of the cynic, the Gildas isn’t the place to do it and I know that 
it’s a pose because I’ve seen things that have been transformed by the group. I’m 
certain that it is the most egotistical solitary act that I participate in. I don’t know if 
this helps explain what keeps the group going, the fact that we found our place. 

Marta: Small things matter, one has to forget the global level and focus 
on what is close to you, on yourself, on those who are around you and 
move forward together. Without forgetting the global level, focus on 
what you can do the fact that you can always do something. 

Gema: I remember when Trump won the elections, we called an emergency session 
because we needed to talk. I was in shock and I remember that I made the joke 
about “first it was Mariano Rajoy and now it’s Trump. Next will be the Zombie 
apocalypse.” I’m going to continue peeling potatoes. At the moment it is the only 
thing that I can grab on to. I’m going to continue here, I’m going to peel potatoes 
and I’m going to do this because I know that this has the ability to transform in 
some way. So I’m going to continue because suddenly I can’t face this new reality.  

Silvia: It seems like they teach us that we can’t do anything, that everything is already 
established and when you realize that with your small act you can achieve things 
and you can transform, this becomes your lifeline and it changes you completely. For 
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example, in my personal experience, before getting to know the Gildas and collectives, 
there was always this idea from your grandmother, your grandfather, that we came 
from a background where nothing can be done and when you realize it and you grow 
and talk to people, you see that things certainly can be done. We’ve only been shown 
a small part  of it, and it’s not that suddenly you meet the Gildas and you learn it, 
but rather, that’s when you put in into practice. For me this is super important and 
when it comes to sharing it, it’s very important, not because I’m doing it and therefore 
it’s marvelous; no, it’s because sharing it is like saying “Get involved, get motivated 
and experiment!” because in the world today we are surrounded by things that 
make us feel so insignificant, so passive. But no, we are active, we have to do things 
and say things because if we don’t, we’ll get lost. This is the feeling that I have. 

Pili: I believe that what they’ve said is what shapes us. When you already have this 
valuable experience, nobody can tell you otherwise, you have it so this keeps you 
hopeful. I might be naïve but I believe it. I work with small children and I always look 
at the world and human beings in a positive light because I think we’re getting better, 
because when a baby is born, they look for how to feel good; we’re always looking 
for how to be good and find happiness, and I think society is looking for that too, 
and in that search, sometimes you find discomfort and lacks, but they’re transitory 
stages because the search continues. I don’t believe that any woman is special, nor 
are we, in this search as a society. There is no other option but to change for the 
better. There can be a Trump or whoever, how can there not be, but we come from 
the Middle Ages where women were nothing, and today we are here. For me this 
experience has taught be a lot. Women didn’t exist, they were animals. There are 
still places in the world where this happens, I don’t want to say that it doesn’t, but 
the social model is not like this. I can’t avoid being an optimist, even though I can 
see, and this optimism continues to give me hope and makes me believe that it is 
possible. One day I said to my father, “But my children don’t read, Dad!” and he said 
“Well, it doesn’t matter. I didn’t know how to read and here I am. My mother couldn’t 
read and we got this far.” How can you not feel hopeful with this message? He said, 
“Have faith, your children will find the way, their way, which won’t be our way.” and 
my father is an avid reader and, well, it’s true, this helps me continue to have hope.  

For the Gildas, what does it mean to grow? 

Marta: At the beginning when we went from being a small group to a big one, 
deciding what we wanted to do was chaotic. Then, after opening the door, 
what you see is that it’s necessary to open doors because what comes in 
is always good, it enriches, feeds us, adds to the group. It’s always positive, 
until somebody, surely more than one, feels disappointed. It’s enriching for 
those who have been there and for everybody, growing is always good.  

Gema: I believe that is mainly because we don’t see it from a quantitative dimension. 
In fact, if we only think of this, there have been years and periods where, from a 
quantitative perspective, we grew a lot in terms of the group, in our ability to draw 
people, in the money that we managed to raise, in the projects that we got involved in. 
But I don’t think this is the type of growth that we need and, in fact, when this growth 
got out of control, as we explained at the beginning, we said, “we need to stop.” We 
set our sights on growing in another way. For me growing is adapting and questioning 
each step. I think that the Gildas sees growth from this perspective. We can grow a 
lot, even if we decide not to play any public events, this will allow us to grow for sure.
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