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Who are you and what’s your role in this cultural center?

I’m Marcos García, director of MediaLab. MediaLab is a cultural 
center in the city of Madrid. I’ve been the director since 2014, 
but I’ve been working here since 2003 in various capacities.

Why the name “MediaLab”?

The name was clearly inspired by MIT’S MediaLab, and also it was 
during a time when the term “medialab” was used a lot in many 
other places.  It was a very generic name, it’s basically a word 
that refers to a classroom with computers and the internet. 

On the website it says, “It’s a program of the government 
department of Culture and Sports of the City of Madrid”. 
When, where, and why was the MediaLab created?

The project began in 2000 when Juan Carrete, who had been the 
director of National Calcography, was named the director of Conde Duque. 
In Calcography he had already been thinking about the relationship 
between art and technology, digital prints, and he had created a work 
space in calcography, and he came with the idea of also introducing 
digital technologies to the space of a cultural center like Conde Duque. 
That’s where the work started to initiate a project, and finally in 2002 
with Karin Ohlenshlafger and Luis Rico they started what they called 
MediaLab Madrid through an exhibition called “Dinámicas fluidas,” or 
fluid dynamics, which connected concepts coming from science but 
also related to the social science with culture, like the very idea of fluid 
dynamics. So from there MediaLab Madrid was created through a series of 
work focused on the mechanism, training, research, and production with 
some convocations for artitists in residence and projects in residence. 

The MediaLab website states: “At a time of great change, there are 
many actors that promote other models of institutions in which 
citizenship is an active part. MediaLab Prado is placed in this 
context and wants to play a role in the transformation of cultural 
institutions. Why locate a citizen’s laboratory inside of a City Hall?

I think that it’s a very important question about what a citizen lab brings 
to a municipal government. I think that the public policies and public 
institutions that we’ve inherited are mostly created as service providers, 
and I think that citizens have a number of gaps that need to be filled, 
but very few places like ours allow citizens themselves to organize and 
develop their own ability to create their own solutions. So, I think citizen 
labs come to revitalize the public through the idea that the common 
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good refers to people having always been able to organize themselves around a 
resource, taking care of it and designing rules so that they can maintain it and make 
sustainable resources for themselves and the community. These are traditional forms 
that have existed throughout the history of humanity and it’s true that they’ve been 
lost, especially in urban contexts where the conditions of community are very different. 
Now the opportunity has come, with the help of digital networks, to activate other 
forms of operating even in the context of crowded cities. The internet is a laboratory 
where many forms of cooperation are surfacing that were previously impossible. I 
would also say that, in general, the public policies of the last 30 years have been 
established mainly with regard to what is public and what is private, forgetting this 
third area that has more to do with the self-organized public that has the capacity 
to generate a kind of social wealth that can’t be generated by the state alone and 
much less by the market. We now have a huge opportunity to explore other forms 
and models of institutions that people can feel like they’re an active part of. 

On the website’s information on MediaLab, it says that “it’s a citizen 
laboratory that functions as a meeting place for the production 
of open cultural projects.” Can you expand on this definition and 
explain what MediaLab understands as a “citizen laboratory”?

A citizen laboratory is a place where we can work together on projects and 
experiments, where mistakes are possible and it’s okay to have experiments go 
poorly; it’s a form of learning and a place where we can talk about these experiments 
with other people. At the same time that we’re making this project, or prototype, 
we’re experimenting with a community of practice, learning, and knowledge, and 
we think that that itself has great value because there aren’t public places where 
we can connect with people we don’t know and create projects together.

What was the timeline of creating this citizen laboratory? 

In September 2006, our directors Karin Ohlenshalfger and Luis Rico left, and we didn’t 
know what would happen with MediaLab. This coincided with the start of Intermediae, 
which seemed like it was going to be integrated with Matadero. The future of the 
project wasn’t very certain, and we suggested, based on that experience, that the idea 
of applying a workshop model made it simpler to connect people and their ideas to 
collaborators who wanted to carry them out. That became MediaLab. We gave up a 
little of the exhibition part of bringing in outside projects and focused on MediaLab 
as a space for experimentation and collaborative production. Years later, we agreed 
on this aspect and decided we wanted to call it a “citizen’s lab,” meaning a place 
where people can come together to do projects. When we refer to “people” we mean 
everyone. Anyone can participate, regardless of their level of specialization or their field 
of work. These people can come and develop their own skills in projects that improve 
our life together. All of these projects are documented and shared with free licenses, 
which are replicable. This is what creates the network, different local experiences that 
have an impact in other contexts. Also, it should be noted that this process began 
under the government when Alvarez del Manzano was the mayor (1991-2003), then it 
was Alberto Ruiz Gallardón (2003-2011), and now Manuela Carmena (2015-2019). In 
other words, it’s the result of a very long process and we can’t forget that with respect 
to design, the implementation of an institutional model takes a long time. Before we 
felt as though we were prototyping, and now this citizen lab doesn’t have a manager 
and we don’t have another option because it’s not a social center. There are people 
who see characteristics of a self-organized social center, but obviously it’s not because 
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it’s a public institution. We also have a great dialogue with libraries that are also 
thinking about being not only reading spaces but also places for producing knowledge. 
I think that the designation ‘citizen lab’ isn’t bad, but it’s still a work in progress.

What’s the role of the digital field in this citizen laboratory?

There’s an opportunity to look for other ways to assemble different levels of 
specialization, experience, and knowledges, and I think the opportunity is not just 
because there are tools. For example, in our case, when we post an ad for “Image 
and Technology” or “Collective Intelligence for Democracy”, we’re looking for people 
from very different fields and from anywhere in the world. Previously it was very 
difficult to make such an open, cross-cutting and interdisciplinary call. The channels 
of communication that existed, above all, were for very specific areas and fields. So, 
if you wanted to do something international, the system was connected through 
universities, especially through professional colleges. So now technology simply 
allows us to have a much greater reach and achieve that diversity. That’s one of the 
aspects, but I also think it’s incorporated as a source of inspiration and metaphor. 
For example, all of a sudden, we’re talking about “wiki-constitution”, or City 2.0 and 
Humanism P2P. These metaphors suddenly change the way we think it’s possible to 
do things that, perhaps, weren’t possible before for technical reasons. I almost see 
the potential more in the cultural dimension because suddenly there are a number 
of practices and values that you want to put into play in a much more active way.

It’s unusual to find a citizen laboratory in the institutional field. Why do 
you think there is such a disconnect between institutions and people?

I think anyone would agree that one of the biggest problems of our time is the 
distance between people and institutions, which largely occurs by design. For 
example, cultural policies state that our mission is to bring culture closer to citizens, 
but whoever announces this, usually the assigned politician or the cultural manager, 
is already in this announcement creating distance in the name of which they attribute 
a function or a challenge that needs to be overcome. If we come from another 
perspective, the idea that culture is a collective issue where everyone participates 
in one form or another, then the format of the institutional model changes.

Of course, speaking about the process of collective intelligence or culture as a 
collective matter doesn’t imply that all of the contributions are equal. We can also 
value cultural assets that are necessary to conserve. It’s not to say that everything 
is valued the same, it simply adds much more complexity. Also, it’s important 
to think about how the cultural assets that we consider masterpieces and what 
not are produced in specific contexts and that many times we don’t pay much 
attention to those contexts and how they motivate someone to be able to carry out 
the project. So, cultural policies, and not only #232 / Constellation of the cultural 
majority of MediaLab Prado but cultural policies in general, have tried to identify 
where talent is in individual people rather than thinking about cooperation or 
ecosystems. And I understand that this is done so as to simplify things, but now we 
have the opportunity to address problems with a much higher level of complexity. 

The people that participate in the self-organized public use public resources and 
public institutions such as - I don’t know - public transportation, health services, 
street cleaning. We’re all more or less actively using these public services. It’s true 
that in respect to culture there are other issues at play, and that there are some 
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people that prefer to remain on the margins because they don’t want to legitimize 
certain policies by participating in institutional cultural projects. They feel that their 
participation would be contributing to the reinforcement of certain policies, and 
I think that’s understandable. There are other people that think that the public 
has many dimensions and internal tensions, and one way to change it is to take 
advantage of spaces that are trying to utilize other models and modes of operating.

Has your understanding of “work” changed because of your experience at MediaLab?

I think so. I can speak for myself and from what I’ve perceived from my peers, but 
what I’ve come to realize is that the people we work with at MediaLab are involved 
in building something positive for this city, which is beneficial and gives us a lot of 
satisfaction. There are also some contradictions in this job. Often, the dedication is 
excessive, and I have no time for anything other than work. This creates tensions 
with other facets of my life. We’re all learning. It’s important to note that MediaLab 
exists within a much larger municipal structure that’s municipal company called 
Destination Madrid: Culture, Tourism, and Business. It’s a stock corporation, a municipal 
company that manages all cultural centers and also conference spaces and tourism. 

How are decisions made at MediaLab? 

In reality, the structure is totally hierarchical and there’s an organizational structure 
that’s given to us much like any other organization. It’s not a horizontal organization, 
and it’s true that there are people that start working at MediaLab who think 
that because we promote ourselves as a grassroots cultural space that we also 
organize our team that way, but we can’t do that because we’re not a collective 
that collectively decided to start this project, rather we’re just simply hired.

Before, you asked me how it all fits within the public administration. Well, 
using internet metaphors, MediaLab Prado is not like Wikipedia, which is a self-
organizing community, there’s a community that’s organized and a whole system 
for making decisions, the Wikimedia Foundation. MediaLab works more like a 2.0 
platform, but public, as if it were YouTube, facilitating processes of self-organizing 
because anyone can upload a video, but as an organization it has a more or less 
traditional structure. It’s true that we try to create spaces where we can think 
about the projects collectively, that the people in charge of the different parts 
have a certain autonomy to propose things. I think that it’s a space that has 
certain freedom to propose things and, to the extent that we can, we facilitate 
that. But I don’t think it’s that different from other organizations in that sense. 

For many collectives, 15M has represented a moment of reorganization, reinvention, 
or strengthening. Has 15M had any impact on Medialab, or vice versa?

Yes, I think 15M is a very large and complex process where tons of initiatives and 
trends already present before 15M came together. But what’s certain is that many 
of the people who participated in Medialab’s activities participated actively in 15M, 
and people who became active in 15M ended up in Medialab. So there’s a strong 
connection. You can read 15M various ways, I like the idea that suddenly a lot of us 
saw that we had the capability to organize ourselves and generate resources, networks 
of collaboration, networks of support that allowed us to improve our collective lives 
and also impact the Institutions. So, in that sense, we could say Medialab is part of 
an ecosystem, of course, from a public initiative and with all its limitations. There’s a 
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part of 15M that has to do with thinking about our rights in common and new ways 
of managing these rights, of project licenses, a part that was one of the detonating 
elements that led to 15M’s development. Another part had to do with self-organized 
social centers like El Patio Maravillas (Marvelous Playground), above all there was a 
strong connection with Tabacalera regarding its origin as an experiment in public 
projects, in a public structure created for people to be able to organize themselves 
and build their own social center. Initiatives that have been applying these models of 
culture for a long time, like Traficantes de Sueños (Dream Traffickers) which for me is 
a clear example because it’s a combination of many things, it’s not just a publishing 
house, it’s also a group of activists and investigation. It’s a clear example of how to 
work on the relationship between knowledge and politics and coexistence, and that’s 
exactly what we’re trying to do. Think of other ways of working on the relationship 
between the production of knowledge and of experience and of community, and 
that’s something that the Institutions that we’ve inherited tend to separate.

I’ve observed that in this laboratory, people meet in a community of learning 
to test out prototypes and practices in a process of trial and error. Is this 
process of experimentation key to a citizen’s laboratory project? 

I think that on the one hand, it’s one of the problems, but also one of its virtues; that’s 
why it’s a laboratory. That is, you do the experiment, you want that to happen, and 
sustainability is going to depend on that group or other people wanting to continue 
the project. It’s going to depend, too, on our capacity in Medialab to motivate and 
facilitate connections with other spaces that can give it continuity, to allow the 
project to become sustainable. But from experience I’d say that the key and the real 
potential lie more in experimenting in community, in the relationships established 
and the projects that then reach beyond the laboratory, than in thinking, “Through 
this experiment, we’re going to reach a specific objective” that might be, for example, 
creating a sustainable company. I think that that’s one of the principal weaknesses 
of the project because many people ask, “What happens with the prototypes,” 
and yes, a lot of them have an impact, but we insist on Medialab being a place for 
experimentation… not guaranteeing an impact that’s going to go further than the 
laboratory but rather just trying to build it and recognizing that this is a really slow 
process. And I think this is the difference between this and other public politics, 
particularly since the crisis, which are oriented towards entrepreneurship, towards 
generating companies, finding entrepreneurs, and I think that the results they’ve 
obtained, in terms of sustainable companies having an impact, are very limited and 
many times these projects are defended as spaces of learning where people also have 
to learn to fail, etc. If those are the virtues of the politics of entrepreneurship, I think 
the place to generate more communities, more learning, more experimentation, and 
a place for failure is in the two citizen laboratories where we directly recognize that 
learning from error is the goal, and it’s not about putting all our resources towards 
an entrepreneur because they’re going to build a sustainable company and that’s 
going to generate employment. It’s a very direct way to tackle problems that are really 
complex; so we prefer not to promise impact with indicators of whether it’s a success, 
and paradoxically, we think that that’s one of the keys to be able to eventually produce 
something innovative, impactful. So more than putting an emphasis on innovation 
and transformative capacity, we’re emphasizing experimentation and that, I believe, 
generates a more comfortable space for the participants who don’t feel pressured. Of 
course, people feel pressure because they’re in a visible, public space, and they want to 
give their best, but from an institutional framework, we try not to have that pressure. 
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Medialab has said that “Activity is structured in work groups, open 
convocations for the production of projects, collaborative investigation, 
and communities of learning regarding a great diversity of topics.” Can 
any project fit in Medialab? Do you have any selection criteria?

Above all, the projects have to be open, that is, their design itself should 
be open to connection between different worlds, that’s important to us. If 
they’re projects that fit very clearly in one specific environment or discipline, 
we think there are already many Institutions that correspond to that area.

The website says the following: “Any person can make a proposal 
or join others to carry out projects in a collaborative way.” In your 
experience, can any kind of person really join and propose projects?

We always say here that even if something is supposedly open or presents itself 
as open, that doesn’t mean that it’s effectively accessible to anyone. There are 
a ton of barriers of every type: physical and symbolic ones that make people 
who don’t feel like the messaging is directed at them and don’t feel welcome to 
enter a space like this one. So that’s where what we call “mediation” is necessary, 
and this means actively trying to eliminate these barriers so that effectively any 
person can feel welcome and want to participate. It’s a really long process, I don’t 
think any Institution will ever fully accomplish that idea. It’s more like a goal, a 
horizon that we should strive towards. It’s a fiction exactly like the supposed 
universality of public services, so we try to first recognize the limitation and then 
put mechanisms in place to solve that problem. Mediation is everything that has to 
do with generating contexts of hospitality, of listening, of translation, of connection, 
of seeking out the adequate language to be able to communicate with certain 
people, etc. So that’s a very large learning process, but I think it’s important to 
recognize that there’s a problem and try to put mechanisms in place to fix it.

“From this context, we can see that it’s necessary to face the challenges of 
our time with a multiplicity of perspectives and knowledge, and that we 
need to build spaces of coexistence, debate, and action among a diverse 
range of people.” What challenges is Medialab talking about?

The first one is the challenge of social cohesion, of models of Institution where 
people are a part of them and can contribute, and how Institutions can incorporate 
the value of users and citizens. I think this doesn’t just happen in public Institutions, 
any organization in these times is thinking about their relationship between the 
internal and the external and how to generate intermediary spaces between them, 
which is essential. Of course, we’re also facing other challenges with a good amount 
of care, like climate change, unemployment, poverty. In this case, sometimes we 
introduce them as content in workshops, for example, thinking about human rights 
or inequality or the issue of mobility; we introduce them carefully and not so much 
as problems that we’re going to resolve, but rather as spaces to inhabit. And also 
because they’re spaces, if you inhabit them, of creativity, we bring that in. I would 
also like to add that there are subjects we want to tackle that aren’t about resolving 
real problems or specific subjects, but rather generating questions, and that too 
is the potential of the cultural sphere. So, working with the more artistic part of 
everything, for example, fiction or critical design, everything that at times, as a citizen 
laboratory, we’ve separated, and I think that’s a problem. In reality, if we think about 
it, our description of the citizen laboratory as a space of experimentation comes 
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close to the anthropological definition of culture as an environment that helps us 
learn to live together, creating tools of communication and relation, but also more 
in the sense of culture as a combination of cultural goods including fiction.

What potential relationship do you see between the concept of citizen 
laboratories and the institutional system of formal education?

We think that the education system and educational Institutions, schools and 
universities, could incorporate citizen laboratories as a way to connect with the outside 
world. To learn through doing, with others who aren’t the same as us, because in the 
classroom we’re normally always with people who are the same age, etc. It’s not about 
exchanging one model for another, it’s about amplifying it and complementing it, so 
that a part of learning is given intergenerationally, with other disciplines, in projects 
that have to do with a more personal context, with the neighborhood, and I think 
that’s the principal contribution possible, [] to be able to experiment with that model. 
There are some universities where they’ve tried that, for example in the University 
of Salamanca, which launched a Medialab, but also now for example in the Instituto 
Tecnológico de Monterrey (Technological Institute of Monterrey) with that whole project 
Openlab, the “Citizens who learn” workshop where they’re exploring how to introduce 
the methodology of citizen laboratories into the educational system itself. There are 
many traditions behind projects like this, like service learning, work in communities, 
that is, I don’t want to say there was nothing before, but I believe that working 
with a place and an interface like this, which really facilitates connections between 
different worlds, has a massive potential. The connection with the educational sphere 
is almost the primary one, for me that’s the clearest one because fundamentally, 
creating spaces of experimentation and play is creating spaces of learning.

What does “to educate” mean in the context of Medialab?

I think that we prefer to use the word “learning” rather than “education” because 
“education” assumes that there’s an educator transmitting information, and here 
everyone learns as they go; the act of doing something together implies learning 
something together. That’s the primary lesson: learning to do something together 
and learning to cooperate, which is something that isn’t usually practiced within the 
formal education system. In that system, everything is based on individual learning. 
What would those lessons in cooperation be? Well, they have to do more with 
empathy, with knowing how to listen, learning how to articulate your contributions, 
learning how to criticize, to receive criticism, to have a suggestion rejected, learning 
to have a suggestion integrated, learning to give credit, to know what contributions 
each person made. There’s another challenge, I say ‘challenge’ because we still 
haven’t reached it completely, and it has to do with documentation, with how we 
ensure the learning is shared and it helps the networks of cooperation go beyond the 
work group that’s making that particular prototype. That’s what suddenly generates 
connections with the outside world, and we don’t know what will happen through 
the network, maybe suddenly someone contacts us from Medellín because they’re 
interested in that project and thanks to that, the project can reactivate. That part 
of the documentation is something that projects do very well, but in general, there 
are some lessons that would be very good to make systematic, for example, in the 
university. It’s a habit, a practice that you don’t just learn in a quick prototyping 
workshop. And I think that that’s really something that isn’t usually in the educational 
programs, but I do see it, I’m thinking about it now, that it could be a good core 
subject for everyone, because in reality it’s a basic tool to eventually learn to learn.  
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After reading about the project, I think that these would be some of the 
key concepts of Medialab; can you explain them to us? “Prototyped,” 
“Free Culture,” “Procomún” (Pro-Commons), “Transversality”

Prototyped 

Well, the idea is to bring an idea into the practical sphere, to build it, not to 
stay in the stage of designing what we’re going to do but to start to build it. 
It’s the first phase of construction for a project where not all the parts need to 
work, the most experimental phase, the phase that invites future contributions 
and changes. So, that’s what we refer to when we say “prototype.”

Free Culture

Free culture is a concept that comes from the Anglo-Saxon world, coined by Lawrence 
Lessig, particularly from the use of free licenses, which came from the environment 
of free software to be applied to cultural goods, above all the creative commons 
license. It comes from this technical definition of free culture as something involved 
with free licenses that gives users a series of permissions to be able to transform, 
use, and disseminate content, etc. I think that it’s also a change in focus regarding 
how to tackle the question of cultural goods. We can say that all culture is free and 
that it’s always been that way and that it’s not a recent issue, and that limitations 
that make a certain amount of sense regarding printing and ways to supposedly 
incite creation have come to disincentivize it. So, if we emphasize the freedom all 
people have to receive and recreate any cultural good internally, culture will always 
be free. The conversations, the parodies, the jokes that freely circulate where you 
don’t even know who created them. Freally, we have to realize that the private part 
is a very small part and it’s really important because many times it’s the cultural 
goods with the most dissemination, the most presence, that influence all our lives, 
but that also allow us to critically analyze the so-called creative industries. It’s also 
true that sustainability, for people who traditionally have dedicated themselves to 
culture, writing or composing songs, doesn’t clearly lie in the free culture sphere. So 
that’s something to think about too, something that can’t just be resolved easily. 

Procomún (Pro-Commons)

Procomún, the common networks, refers to organizational methods a group 
or community uses regarding a resource, or how they’ve been able to design 
guidelines that make that resource sustainable: a forest, pasture, an aquifer, 
but also the community itself. That’s where you get a really interesting 
relationship between the knowledge that has to be developed for that resource 
to be sustainable over time and also the coexistence needed for it to be the 
community itself, and there’s another layer too, which is the economy, the 
economy of survival; so, in these moments, that’s where the greatest source of 
inspiration to rethink public institutions and forms of market economy is. 

Transversality

I think we’ve inherited an institutional and organizational system of knowledge and 
experienced based on the metaphor of a tree, where everything has its place. We find 
that metaphor in the University and also in the ways of organizing the government 
in a council and in the state, and in practice we can see that it’s difficult for two 
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departments in different places to collaborate, or for someone from one area of the 
government to do something that goes beyond their field of expertise, it’s really 
complicated, it causes problems. Leaving your area is a problem. That’s where we get 
the idea of transversality, of how to design tools that facilitate cooperation between 
different worlds and that is really something necessary to tackle problems as complex 
as global warming, migration, poverty, you can’t do it with just the efforts of poorly 
coordinated politicians. So I think that that hyperspecialized model has had its moment 
but now we need to work in a way where all those knowledges can come together, 
and that’s where citizen laboratories can offer a space of connection in that sense. 
That would be one thing, and then transversality in the sense of what’s outside the 
organization and within it, the incorporation of users that we mentioned before. 

What have you learned through developing this laboratory?

Well, I hope we’ve learned practices of mediation, of listening, of connection, of 
translation, of hospitality; certainly, that’s what we try to make Medialab about. 

What have this laboratory’s references been?

I’d like to mention the whole hacker and free software movement, which has 
been so important for the development of the internet and that have also been 
laboratory spaces for experimentation with open technology and totally open forms 
of organization and meeting in festivals like the hack meetings where anyone can 
suggest anything for the schedule and there’s no defined schedule from above 
by anyone, but rather it’s done in a self-organized way. So, that’s a clear source of 
inspiration. Also for the models of documentation, of how to manage communities 
online and how to translate that to real life, the idea of fast prototyping, everything 
that’s continued to be a part of ‘maker’ culture. From the educational sphere, 
theories that have accumulated more than 100 years experience in project-based 
or community-based learning, constructivist theories, I think right now we have the 
opportunity to bring a lot of those theories into practice, as well as many digital 
tools. I’d also like to remember the critical vision that hacker culture offers toward 
technologies, that’s also key I think, not falling into technological solutionism. Then, 
in self-organized spaces like Social Centers, that’s also been a source of inspiration. 
Spaces more for artists, for collectives that have worked in Madrid. Then we’ve learned 
a lot from people like the Foro de Vida Independiente (Forum of Independent Life) 
when we’ve worked with themes like functional diversity. Also the project was possible 
thanks to many people, academics who have dedicated a lot of time to contribute to 
what happens in Medialab to think of it from the investigation standpoint and who 
have connected it with other genealogies and traditions, for example, like literature 
and science fairs. We can also think about precedents that we’ve discovered later 
and that have helped us learn, for example, moments when suddenly an Institution 
appears that hadn’t existed before, and it suddenly becomes popular and seems 
like it’s always existed, but that’s not how it is, for example the appearance of cafes 
in the 17th century is something that’s really useful to study as spaces of discussion. 
In Oxford, they called them penny universities where anyone could talk and where 
hierarchies were dissolved. There’s also the emergence of networks of public libraries, 
public parks, and how the industrial city responds to the necessity of generating 
meeting places, places where you can breathe, and sometimes those are decisions 
made from the top down, not everything has to happen from the bottom up. Now 
we’re hearing a lot about from the bottom up, the whole workers’ movement, and 
the emergence of the Atheneums and networks of mutual support, everything 
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with libertarian anarchism, which is an enormous source of inspiration; and all the 
people who are studying the issue of the pro-commons and are already thinking 
about the digital aspect, how to learn about those spaces of self-organization. 

Considering the climate of political discontent and insecurity, 
how do you maintain hope and energy at Medialab? 

Of course, the satisfaction of project participants, from users, collaborators, or 
promotors of the project. I believe these people really highly value Medialab. 
We always say that Medialab is its community, it’s nothing more than the 
community of people who actively participate in the projects, and that’s what 
sustains it. For example, in 2014 I believe, they announced that Telefónica was 
going to take this space, and it was clearly the community who reacted and in 
a few days, that plan stopped moving forward. And that’s what moves us, to 
see that it has an impact on so many people and such a large potential. 

What does ‘growth’ mean for Medialab?

To be part of a wider network. I believe the phase we’re in is not so much 
prototyping a citizen laboratory, which is still there, but thinking more about 
what happens around it, in the ecosystem. Of course, that has to do with not 
only institutional design but more almost with city projects or public policy. We’re 
promoting the creation of a network of citizen laboratories in their own districts and 
the contribution to many of the Institutions that already exist like the network of 
libraries, the network of cultural centers, the Madrid Salud (Madrid Health) Centers, 
in the schools. We want there to be citizen laboratories in every neighborhood, 
places where you can do projects because it can have a transformative effect from 
a cultural perspective. We want everyone to leave space in their lives to learn, 
to collaborate with others, and to value that. That’s what I’m referring to when 
I say a cultural change, and I think it’s already happening on a smaller level but 
growing, and that can change as the designs for institutional models change.




