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Tell us about yourself and your project

My name is Soraya González Guerrero, I’m a journalist and I 
work in a cooperative group of six social workers, I’ve been 
working in this group for ten years. It’s called Pandora Mirabilia, 
and we try to connect communication to feminism.

How did Pandora start?

It started with a group of feminists when we were in the faculty of a 
journal called Meigas. At the end of our careers in journalism, we did 
not like the available jobs because they were almost all in publicity/
advertising. The job market was bad and the jobs that did exist were 
not fulfilling and we wanted to do something related to education, 
communication and feminism. We came with backgrounds in activism 
and working collectively, and we decided that we wanted to politicize 
our work environment so we decided to make a cooperative. 

What does the concept of a cooperative mean to Pandora?

It means that there are no bosses, that it has a horizontal structure, that 
it belongs to everyone, that pay is equal, and that we operate with an 
assembly model. We have meetings every 15 days and we address the 
point of the day which is usually the work we’re doing on economic 
issues. We’re also part of a secondary cooperative called “Tangente” 
(‘tangent’) which is made up of 18 cooperatives working in a network. 

How do you economically organize this self-governed collective?

Currently, in the cooperative we’re all contracted workers. We have 
a place we’re renting, an accountant and manager. There are years 
that go better than others, for example this year has gone better for 
us than other years and there have been years where it did not go 
so well, but we never stopped paying everyone their salary. When 
we make more money because we worked a lot, we try to take 
more vacations and make investments. For example, now we have 
an idea of making more materials like “Un cuento propio” (a story of 
your own) and we’re positioned to keep doing this type of work. 

What is the employment model of this collective?

We have a seven hour day and we try to keep track of the hours that 
we work. That is to say, if this year or these six months I’ve worked 50 
hours or more, then we try to make up for it by having more vacation 
days or suddenly saying, “I’m taking this day off as compensation.” 
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Are there people in charge of the internal organization of Pandora?

No one is in charge as such. There’s one person in charge of everything regarding 
the locale - materials and technology. And then we coordinate projects. There are 
projects that come up and one of us always coordinates them. Even if there are four 
or more of us on the project, there’s one person that coordinates that project.   

What are the main activities that you do?

We do many things related to training and social intervention. From gender violence 
prevention workshops, sexist violence prevention, workshops of love and sexuality. And 
we do a lot of training on topics related to these themes, as much in early education 
as high school and groups of women in the adult population. That’s one of our lines 
of work: social intervention and training. Also, we do online training about the issues 
of gender with our perspectives. Because many of us are journalists and we like to 
write, we have several creative writing courses with a feminist perspective. These are 
courses that we wanted to have and we’ve looked for ways to do them. We have not 
gotten funding from anywhere. Also there’s a course we have online that is about 
eco-feminism, and I believe we’ve done 16 editions. Then we have consulting in 
order to make equality plans to make an organization’s perspective on gender more 
transversal. We have made various plans in order to include the perspective within the 
organization, as much in communications as in the relationships the organization has; in 
the plans that they make, in how they communicate… Also we have a part of the group 
that we hadn’t really named before but that would be called cultural management. For 
example, these last two years we’ve done two campaigns related to sexual violence 
and feminism. Because of that, we’ve had to think about everything from how to share 
out these issues in general to the supporters, how to move it through different districts, 
different spaces. And it’s a line that we have liked a lot, we think it has a lot potential. 

Can you tell us about a cultural tool that Pandora made?

For example, “Un cuento propio” (a story of your own) was a gamble. We had 
no budget, we started to write the stories and we joined with a musician, Camila 
Monasterio, that also has written parts of the stories. Next, we made a micro-financing 
campaign using crowdfunding. We spent a year thinking about ideas, selecting the 
protagonists, the subjects, then we started making the micro-financing campaign. We 
did an approximate calculation of what it was going to cost to produce it - what it was 
going to cost to pay the presenters, print, layout, and graphic design. Everything was 
also done with a fairly tight budget, not at market prices. We have paid everyone but 
not always at the market price. What happened is that many times the people that 
wanted to be in the project loved it and the hours, for example to write the stories 
or to share them, that was not in the budget. To make a micro-financing campaign 
takes a lot of work and you have to make a communication plan. But that has had 
other results: on a promotional level, we’ve met many people, many organizations. 
We have been able to use those materials in our own trainings. So, the budget of 
the crowdfunding campaign may not have covered all of the expenses, but the 
return we’ve gotten can’t be monetized because a lot of it is on a symbolic level.

What is the best way to address the issues of gender in our society?

From our perspective, the ideal would be to have a comprehensive and continual 
intervention. Since we started ten years ago, we have been getting better at this 
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type of intervention. There were projects ten years ago, in fact there was one that 
we had going with various cooperatives called “Con vistas a la Igualdad” (Looking 
Towards Equality) that touched upon many aspects of education. There were many 
workshops and there was training for parent associations, for families and for faculty. 
However, there have been rather large setbacks. In fact, one project that we had 
with the women’s high school, called “Proyecto relaciona,” (Project Relationship) 
was a project around love and sexuality that lasted for many years. There were 
several of us working on it, but also a team of very good professionals, and it was a 
project that gave training to teachers all throughout the Spanish state. This project 
has disappeared. They got rid of the title “amor y sexualidad” (love and sexuality) 
and replaced it with “Educación Afectiva” (Education on Affection) because they 
did not want to use the word sexual. Later they called it “Educación para la paz” 
(Education for Peace) and took it out of public the public sphere, really making working 
conditions take a step backwards. It’s been taken over by a company that doesn’t 
value equality in its statutes. There’s no compromise or real interest in equality. So it’s 
reduced everything to March 8th (International Women’s Day) and November 25th 
(International Day for Eliminating Sexist Violence). But the politicians have no interest 
in equality. People in technical positions, especially women, are interested. We have 
found a lot of interest from teachers in elementary school, in schools that want to 
make contact with us, to know how to proceed, to ask for information, materials ...

Does Pandora’s intervention in the classroom 
represent a substitute for teachers’ work?

We supplement the teachers; we interject during elective hours, and this is 
super important because it gives merit to what we’re doing  that it’s not merely 
an extracurricular activity. We’re professionals that go to classrooms and the 
teachers stay in the classroom, so we put on the workshops during these 
elective hours. The perspective of gender isn’t usually incorporated in general 
subject matter, and you can’t expect teachers to be experts in close, sexual 
relationships. So, just like there’s a psychologist at a school, sometimes there’s 
a co-teaching figure in a school. Professionals outside the classroom enter and 
these people can be contracted by a company or can be part of a cooperative.

Who uses the services of your cooperative?

We work a lot with some public administrations doing social interventions in 
schools or with older women in cultural centers.  We have also worked a lot with 
NGOs. We’ve done consulting, as much to include the perspective of gender in 
organizations as to promote communication and provide educational materials.  

What is the profile of a typical client?

I’ve spoken a lot about the informational social intervention part but, for example, in 
the courses that we do on feminist writing there is a general profile: they’re young 
people, in general women, most of the time university students or even some who 
are older, retired, and who like to write and have an interest in feminism. In the 
courses we offer on eco-feminism the profile is also women, mainly. There have been 
men in many of the courses, but only five or ten percent. But there’s an interest 
in information and knowing how to connect, in this case, environmentalism and 
feminism. The truth is that these are young women, some older, some retired, there 
are women from here, from all of the autonomous communities and even from Latin 
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America sometimes that have enrolled. And sometimes they are in organizations, 
so they want to get training to later take the information back to their group.

Beyond the realm of education, in what other areas does Pandora take action?

Education is increasingly placing a lot of importance on communication. 
Currently we’re making a lot of plans about communication, for example 
we’re involved in a project called “Juntas Emprendemos,” (Together We 
Begin) formed from various cooperatives that put together training courses 
for women with business ideas and we link the social and solidarity-based 
economy with feminism. We’re doing the part of facilitating communication.

What does it mean for Pandora to be a project of the 
social and solidarity-based economy?

Well, it means that the object of our work isn’t profit. Of course it involves being able 
to pay workers, but also to provide quality, dignified working conditions. And later 
becoming a cooperative. For me, it’s fundamental to work in a network, and I’m not 
interested in growing exponentially, I want to open networks, to help other people 
create their own cooperatives. I’m not interested in Pandora becoming multinational. 
What does interest me is for there to be many Pandoras and for us all to work in a 
network together. So, becoming cooperative, fair, quality work,  and something I think 
is also really important is care and self-care within these cooperatives. We speak about 
holistic sustainability: being sustainable on an economic and a human level. Looking at 
how we handle the stresses and excess of work. Now for example we’re in a moment 
of crisis of care because many of us are going to be mothers, so we ask ourselves, 
“What do we do in a moment where we’re going to see various decreases in number 
of workers and how do we handle this without going crazy and while being able to 
guarantee these people a place to return to in the cooperative in the same conditions?”

Where does Soraya place herself within feminism?

To me feminism is really “feminisms” because it’s feminisms in plural and there are 
many streams and it’s very diverse. I like things I read on various different feminisms 
or ecofeminisms that reverberate with me… there are many offshoots that all seem 
incredible to me and I think one can learn from all of them. I think you shouldn’t reject 
any of the offshoots...for me it’s essential that feminism is anti-capitalist because if 
it’s not anti-capitalist, well that seems incompatible to me, doesn’t it? This capitalist 
model is unsustainable and chauvinist so it has to be feminist and anti-capitalist and 
open to diversity. It doesn’t only speak for one type of women. There’s not a single 
figure of a woman, there are many ways to be a woman and to be a feminist.

Where does Pandora place itself within feminisms?

We define ourselves as feminists and we have a simple and clear dedication to 
feminism and what has been able to change is that we have thought of new 
ways to disseminate feminisms. Like for example the exhibits, or for example the 
stories we’ve written. Since we’re also searching for more artistic and creative 
forms to ensure that feminism reaches the “fourth layer of the onion”, to use a 
metaphor, and that it doesn’t just stay among people who are already convinced.
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How do you see the present and future of Pandora?

I think that right now we’re pretty consolidated and that we’ve passed through 
a crisis that didn’t succeed in stopping us. I think we have passed through the 
worst years and that now we have a trajectory and our own projects. I believe 
that additionally we’ve learned to diversify and not have just one crop that could 
leave us with nothing if we were suddenly hit by a plague, right? We plant seeds 
in many spaces and are always opening new doors, new paths, and I think that 
this is the key to our resilience. So, I believe that I see Pandora as my life, my 
work, and my community. So I think that we still have many years in us and 
we’ll continue changing because between new people or other people seeking 
excellence will join...I see a long future with changes and comings and goings.

From Pandora’s point of view, what does it mean to 
grow in conditions that are not capitalist?

Well, the objective is to come into play in public politics. There should be 
many projects for the world, not just for people who can pay for them. 
That way the courses we offer can reach tons of people. For me the goal is 
that feminism and education in values and equality of opportunity reach as 
many people as possible. And fortunately, we’re not the only ones who can 
do this. There are many other entities, collectives, and organizations.
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