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Who are you and what is your relationship with the Trabensol project? 

Jaime: My name is Jaime Moreno Monjas, and we started this project 
before the year 2000. We started to talk about the idea of this project 
because we were aware of the reality that we were getting older and 
due to all the different changes society had gone through, we realized 
they would not have a solution to the different needs we were going 
to have. Since we were very active people in society, always present 
in the social and political spaces of this country trying to transform, 
change it and make it suitable for people, we had the experience and 
started this project. We thought that we had to create something 
that would respond to the necessities we anticipated we were going 
to have as we got older, and that was the birth of Trabensol. 

Paloma: I am Paloma Rodríguez. I am the 25th member, and I have 
been here since the beginning of this project. I was president of this 
project from the year 2012 until December 2016. Now, I am only part 
of the commissions of activities, communication, and one more... 

Pilar: I am Pilar Ruisánchez. I’m new to the project because I came after 
the project had already been established, it just needed a couple more 
members to join the cooperative. I came from a similar experience of that 
of the partners here. I knew many of the partners here, and when I saw 
that this project was up and running and the other one had come to a 
stop, Jaime, my husband and I decided to come here. We do not have 
that previous experience, but somehow we have followed the experience 
of the constitution of Trabensol. We know how hard everyone has worked, 
how much they have suffered, as if we had done it, and we are very 
grateful to this group because we know how difficult this project is.  

Maria: I am María Luisa Ximena Barajas, and I’ve been here since 
the beginning. I have always thought that living with friends 
was something incredible. I have always done what I did before 
like reader’s theater, organized a film forum. Now, because 
of fatigue I can’t do it anymore, but I am happy here. 

I see that we have a project before us whose “fundamental objective is to 
seek a satisfactory way to spend the last years of life” where is it located?

Jaime: We are in Madrid, Spain in a town called Torremocha de Jarama that 
in the past was known as the “poor mountains” of Madrid in the Northern 
mountain range. It’s an interesting town filled with history, so it’s worth 
coming not only to visit Trabensol but also walk around the area. There is an 
illustrated project here that was made in the 18th century by the Count of 
Cabarrús. There are still remains. There is the “house of trades”. At that time, 

Date of the interview 

July 22, 2018

Location 

Torremocha de 
Jarama,  Madrid 

Collective’s’ name 

Trabensol

Name of the interviewees 

Jaime Moreno Monjas, 
Paloma Rodríguez, María 

Luisa Llorena Barajas 
and Pilar Ruisánchez

Interviewer 

Palmar Álvarez-Blanco 

Contact 

interesados@trabensol.org

Website 

trabensol.org

Translated by 

Claudia Hernández

Reviewed by 

Emily Bruell

Constellation
of the Commons



/#456 Constellation
of the Commons Trabensol

it was necessary to work with animals and in the House of Trades one learned how to 
shoe horses, fix cars, threshing machines and other things. It is worth coming here. 

Why the name “Trabensol”? 

Maria: The name Trabensol means human beings in solidarity. Because 
the group that started to think and create Trabensol had worked 
together in the past on different issues in the neighborhood, we 
decided to do something for all of us who were getting older. 

You are a cooperative, can you tell us why you have chosen this model of organization? 
How has your legal process been? What difficulties have you encountered? 

Paloma: Many of the people who were involved in the project already had experience 
with cooperatives. There was a group that had built homes, the first two groups had 
built schools for our children in a cooperative regime, we had made a consumer 
cooperative, which in some cases had become cooperatives of associated work. 
We had experience in cooperatives and knew that if we wanted to do something 
autonomous, the best thing was the cooperative business model, a social enterprise. 

Jaime: The cooperative is a way of functioning and is perfectly regulated. There is a 
general regulation covering the entire Spanish State, but each autonomous community 
has small nuances. We are within the Madrid community and have the peculiarity 
of a Madrid cooperative, but all the cooperatives have a general assembly where 
the members are the ones deciding. There is a governing council that executes and 
carries out what is approved in the assembly or smaller things between assemblies, 
but an interesting peculiarity is that work commissions have been created here. Those 
commissions are formed by members who have a background or are interested 
in that area. There is a member sanitary commission that deals with hygiene and 
diet. There is a vegetable garden commission that is in charge of mowing the lawn. 
Most of us are from the city, but there have been members who have learned to 
do field work and carry it out here. There is also the communication commission 
where some of us work since we have experience working as journalists. In that 
way, all members are involved in concrete things that the cooperative needs.

Who initiated this project?

Paloma: There were two groups, one in Moratalaz and another in Vallecas, which are 
two neighborhoods in Madrid that share a connection with one another, and we were 
in the same process. We have lived our whole lives together, making schools and 
cooperatives, so now, “Will our children decide what to do with us when we are no 
longer able to make that decision?” It was then when we said, “Well, let’s decide until 
the very end.” We decided to do something that would give more life to this last stage 
of life that gets longer every time and that we want to be more fruitful because we 
did not want to retire from life and everything else, just retire from the labor force.

Jaime: The experience we had was that when an old person left their home to go 
to a nursing home, they were physically and sometimes mentally exhausted. The 
nursery homes where these exhausted people go bring about much sadness, 
especially women who are the ones that endure the most. It saddens one 
because they have always been super active. We did not want to reach that point 
where our children, unable to attend and care for us, would take us to a nursing 
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home. We wanted to be in control of our own future and destiny. That was the 
main motivation for creating Trabensol, a life center and not a center where one 
awaits death rather a center where you can keep growing as a human being. 

I read on the web that this project falls under the category of “Social 
Center of Coexistence, Assistance and Services for the Elderly” From your 
experience, what differentiates this social center from a nursing home?

Pilar: Well, for starters the human relationships that occur between the people inside 
the establishment. The main difference is that in a traditional nursing home, you are 
an individual that enters a totally alien center where you are a passive being. You go 
there solely to cover the needs you have at a time of your life where you do not get 
to decide anything and everything is already made for you because you no longer 
have the capability to do it yourself. In Trabensol, it is very different because we are 
a group of people who, even though we are retired, still have the capability to take 
care of ourselves. We created a center run by us where we have the services we 
decide on and we have a network of human, social relationships among us that will 
make our lives more pleasant. Not everyone here has the same level of friendship, 
you are friendlier with some more than others, and you can have your own group of 
friends, but you feel happier when you see your friends and acquaintances every day. 
Everyone, in moments of need is willing to lend a hand, people collaborate, and all 
that creates an environment that has nothing to do with traditional nursing homes.

Paloma: We have also given ourselves some norms, so the norms aren’t being imposed 
by someone else. It is also true that this reality which is no longer a project will change 
according to the group that is here. We will go involuntarily, I suppose and then others 
will come, and those others will do what they need to do, always respecting and 
understanding the project well. From the Commission of Reception, we ensure that 
the people who are arriving understand and share the basic principles that we have. 

Jaime: The basic principles have a key base which is fundamental. It is mutual 
aid, solidarity, which is nothing that you feel forced to do but rather it comes out 
of you. We know how fragile all these norms are but we have great confidence 
that they are good norms that come out from the deepest depths of being 
human that with certain respect and care of one another can be maintained 
even if the project changes. We hope that the fundamental base consisting 
of mutual help and solidarity is present as long as Trabensol exists. This is our 
aspiration. Maybe we are mistaken, but it is the reality that we intend. 

What exactly does the person who decides to be part 
of this cooperative society have access to? 

Paloma: Before being partners, they go through a type of courtship because according 
to our colleague Consuelo, this is a love story between 80. There is no other choice 
but to see what the other person wants. If they are people who arrive asking: 
where is the doctor? where are the nurses? where is the hospital? we tell them 
that it would be better to look for something else. There is a doctor and a nurse 
living here as residents, but it is up to them if they want to lend a hand. We are 
trying to use public services. On the other hand, if they are people who have not 
been in associations, unions or political activism, in other words people who have 
never done anything as a collective, it is very difficult for them to get used to being 
here. What is purchased is the participation in the cooperative which gives you the 
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right to use an apartment. There are 54 apartments and the cooperative society 
is divided into 54 parts. I am the owner of one of 54 in addition to the totality of 
the cooperative, and that gives me the right to use and enjoy an apartment.

Jaime: Not only the apartment, but all the common spaces. We can practically 
say that our housing is for sleeping; the rest of the day, we are in all the facilities 
that we have, which is where we develop our lives. It has been beneficial 
having a 50m² space as our housing, which is very easy to keep presentable 
and clean, but what we use is the totality of what we have here: workshops, 
living rooms, spaces that for us are fundamental. The garden and orchard 
are wonderful, seeing the seasons go by through them is very pleasant.  

What is the internal functioning of the people of this cooperative society?

Paloma: My understanding is that in an assembly, the decisions would 
be made by the 80 of us who live here, but that is not the case. In the 
assembly, we choose a governing council consisting of nine members 
and a president. The general lines are marked in the assembly, and the 
governing council follows day to day supported in a centered direction.

Jaime: I disagree a bit from that nuance. The Governing Council has decision-making 
power but also has a distinguished and important position within the cooperative, 
but if a decision needs to be made and the Governing Council makes it, it would 
do very poorly. It is the assembly that has to approve it. The Governing Council has 
a mandate that comes out of the assembly. Small things can come up in between, 
but if they are important things, they must go to the assembly. The Governing 
Council cannot decide for itself. The weight of the cooperative is the assembly and 
the Governing Council is the base. Although the Governing Council can assume 
responsibility including making decisions that the community may think need to be 
rectified. What is important here is the assembly, the members. The Governing Council 
is a very important part, but it has no authority by itself except for what the assembly 
decides and delegates. Not another thing, otherwise it would be the last straw.

Paloma: If this was the assembly, I wouldn’t want to say what it would be. 

Jaime: It is not that. It is not bringing up every point to the assembly to discuss, 
but it is bringing up perfectly elaborated things. The assembly, based on reasoning 
makes decisions and can also make mistakes. After some time seeing that in 
practice things are not working out, it always good to turn around and say, “This is 
not working, let’s improve it,” because the intention of the cooperative and all the 
members in particular is finding the best for the operation of the cooperative. So, 
not dwelling in one thing because, “This has been decided,” rectifying is wise. 

Paloma: We are similar to the CUP in Cataluña. 

Pilar: I think that the information we are sharing, it’s great because you’re actually 
seeing the vulnerability that a cooperative has. If people are more tolerant, it works 
better, and if they are less tolerant, it works poorly. Our real challenge and the 
cooperative’s is that decisions made in a larger group are more difficult to make. 
It has its pros and cons that some see one way and others see in another. We 
are still learning, and in this case, it is true that here we have our tendencies, our 
commissions, where we can qualify, and in that way, we continue marching like society 
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itself because we come here with all our equipment in our head and we want use it 
in freedom. But, I have to say that in some reasonable levels, it continues forwards. 
We have our crisis that exist, and then they get resolved and nothing happens. 

Jaime: I think that respect and tolerance are the fundamental basis. Being 
tolerant does not mean that you give up defending your criteria in a reasonable 
way and being respectful of the ones in front of you, but above all, making sure 
to provide data and things that fit. We know that being democratic is more 
difficult than living in a dictatorship, but it is worth it when you take stock.

Are decisions made by voting or by consensus? 

Jaime: By consensus. 

Pilar: By voting. [everyone laughs]

Jaime: Voting happens, but it is sought through dialogue, wasting a lot of time, using 
many arguments, repeating a lot, because many times what you say is repeated 
by another who adds a small nuance. That takes a lot of time, but we always try 
to come to a consensus. Pilar is right, in the end, many times we have to vote.

Paloma: One of our principles is that it is better to collaborate than to compete. We 
have that clear, but when it is time to defend positions there are many people, 
especially older people, that have irrevocable principles that cannot be given up. 
Sometimes, the ones that give up their principles from time to time get mad, so 
then ours are also non renounceable, and that is where the argument begins.

María Luisa: There are many egos. 

Jaime: Egos are not only masculine, it is a mix. The important thing is to not be 
pigeonholed into one position but to provide arguments. It is important to inform 
yourself with thoughts and ideas that you might not have considered before since 
they enrich your own argument and that is key when changing your mind. You have to 
change your mind many times. Being human means thinking and feeling over and over.  

How is a project of this type sustained? 

Paloma: Its sustainability in the future is being studied in a commission that has 
spent two years on this. We hope to receive the results in October. There has not 
been any type of help at the time of construction. There has only been an award, 
which I am not sure if it went through as a donation to the type of cooling that we 
have through a geothermal system. We have put up everything else ourselves. If 
you multiply what the members have put in by 54 that is our capital. That includes 
the purchase of the land, construction, and the maintenance of the building. 

Is this project sustainable in the long term? 

Paloma: It will always be sustainable as long as people, partners, voluntarily or 
forcibly leave, changes continue to happen in order to keep everything running. 
In the beginning, there was a pile of savings. When we came in 2013, there 
were six empty apartments because initially there were one hundred and fifty 
members who had signed up, but there were many people who sadly due to 
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economic reasons could not come here. We had to overcome these fears when 
we first came here because everything was still new. We had six free apartments 
that took two years to fill. At the moment, we have one free apartment. 

Pilar: It is very interesting to me how the cooperative has been organized financially. 
The capital of the cooperative comes from the contributions of the members. There 
is also an investment that has been made, as Paloma mentioned previously, that has 
been used for the materials that we have now. In all of this, none of the contributions 
are shared as profit. Almost every type of economic project has an economic result 
at the end of the year that is shared between the members. This is in case there is a 
profit, if there is a loss, the members lose. The way all of us have chosen to organize 
ourselves is that the capital is not paid out. This means that our contribution gives us 
the right to live in a house, but we do not pay interest, nor are profits charged if the 
result is positive, but they do go towards savings. So, the financing is totally social, and 
it breaks the capitalist model. For me, this makes this project more viable because 
there is no one person receiving profits from the work and the services we offer to the 
members, which is not expensive rather we simply pay for what we consume. Also, the 
administration consists of you using the resources that you have in order to obtain the 
services that we want. If our financial strength is limited, we limit the services. Since we 
do not have to pay anyone, we give ourselves that which makes the project very viable. 

Does the possibility of obtaining institutional subsidies to 
sustain this cooperative society model exists? 

Jaime: There is no category where Trabensol fits. What qualifications do we have 
as a cooperative? That box is simply not there for us to check. There are different 
characteristics listed. For example, one says “shelter homes” another says “residences” 
and the last one is a box that says “others”. That is where we are placed under 
because it does not have a clear definition. On the one hand, it is our house and 
there are other things that point towards “residency” but it is not that. We help each 
other mutually and we employ specialized personnel as needed. That is why it is very 
difficult to fit under one of those labels. Every time we talk to the administrations, 
we explain why they have to change legislation, so we can qualify and have access 
to the services because they do not know where to place us. The law of dependency 
is a law that is intended to serve the elderly in residences but it does not help 
us. So, we will not qualify for those services if a legislative reform is not made.

Are there people employed in Trabensol? 

Paloma: There are three hired directly at the moment. The gardener is hired 
directly as autonomous, and then we have two companies, one is the caterer 
that makes our meals here and the other is the cleaning and care provider.  

Trabensol proposes a model of life that is centered on solidarity, 
physical and psychological care, mutual support, and trust. How 
are these values represented in your daily practices? 

Maria: Here, for example, setting the table and clearing it, the services, are all 
done voluntarily by those who chose to. There are many things that we can do, 
and we do them. There is an example with Antonia who died a few months 
ago. She was unable to move but every day she was taken out for a walk in the 
garden on a wheelchair. This woman was cared for until the end by her peers.
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Pilar: The formula is still young because we’ve been here for five years, so we do not 
yet have dependents in sufficient numbers to have a very organized care. We have 
them a bit organized, and that care, as Jaime has said, as the care increases then 
also the aid the member requests. People must say when they want to be helped 
because it is an intrusion into their own privacy. Each person here has the freedom 
to request help, so that they can be given that help. For example, my partner is 
dependent. My husband has musculoskeletal problems right now, and we have not 
yet requested any special help at the center because I can do the little things that 
he needs. At the moment it is not necessary to have a special service in place for 
him, but the day we see that there is that need, then we will ask the organization 
to respond to that need. There is a commission working on the dependents and 
there are people prepared to request for the help we have the right to get under 
the Law of Dependence.  We are still not well profiled because we are young. 

Paloma: There are cares that reach a certain limit. I can accompany someone. I 
can assist. I can purchase. I can take someone on a stroll or play in the rooms. We 
made, voluntarily, a room to be with people so the caretakers can rest because 
there are illnesses that are exhausting for the caretakers. We do what we can 
with what we have, but we are not asking for 100%. I do not know if we are 
going to be changing diapers.   We need professional people to do that because 
amongst friends, it doesn’t feel too good that your neighbor does that for you. 

Jaime: There is also a series of services that we have already started. For example, if 
someone has to go to the hospital that is a few kilometers from here, in San Sebastian 
de los Reyes, those of us who still drive cars are at the service of the person who needs 
them and well, all these things that in the day to day come up. If it happens that you 
need transportation and the person needs attentive care, there is an important group 
of people who are available to do so.There are a lot of services in the house, even the 
afternoon counseling is covered by us and the dining room service that we mentioned. 
Actually, we are not closed on ourselves because we are neighbors. We are registered 
in the town of Torremocha and we participate and utilize  all the public services that 
it has, the municipal services. We have our facilities open. We have the cinema forum 
and lots of activities that are open to the town such as a lounge “of silence,” as we 
call it, where people do yoga and the world dances. All these things- is not that they 
prodigate much because the town’s people are slow to change, but there are people 
who come to yoga, who come for the things we do here. Even in the last municipal 
elections, the town created a popular assembly, and many of us who are here formed 
part of that popular assembly with no rules even when we are organizing with political 
parties and are working with collectives of the town. There is a CCA which is an 
association of producers and consumers of agricultural and livestock products, and we 
are part of that group. There are comrades who distribute, take the eggs and prepare 
them. There is a very active life in collaboration with the people. In the group there 
are also people of the town who are unemployed. There’s a collaboration association 
with the unemployed, and that’s how we are involved in almost the whole town.

The Center writes that one comes to live here during “the final stage 
of life.” Can you explain what you understand by this stage? 

Pilar: That stage exists. We have already seen how the evolution of our parents and 
our grandparents has been. We know that you are at home. You retire and let time 
pass. Society isolates you, and your nature also isolates you, and you end up alone. The 
children leave. I mean, the final stage is that. It is real and it exists in that you end up 
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alone and isolated. There are people that end up alone and isolated earlier, and there 
are people that take longer, in a town, for example.  In the big city, you stay isolated 
because you do not have the ability to go along with the fast pace of the big city, 
and also because the relationship between you and your neighbors are not as cordial 
as in a small town. People in small town can endure a bit more than them because 
their neighbor is going to see them, and you can survive the life of a senior in your 
house. In the big cities it is more difficult. The loneliness of your environment tells you 
when you begin the stage that we have wanted to give life to here. I really believe 
that is achieved one hundred percent because we come here and deploy an activity 
you don’t see. As Jaime was saying about collaboration, that without meaning to, 
you develop a cordial relationship with people. Yesterday, for example, someone had 
to remove a molar. I accompanied them. So, the very nature of living together gives 
you the opportunity to live a fuller life comparable to the one you develop in a city. 

Jaime: One thing that we have not talked about, which is very interesting, is the 
experience we have had of death. We do not consider that logically you will lose 
strength, capacity, but you do not consider that. You are living day to day and 
besides you are doing it in a very active way. We know that at any moment it can 
stop, but you do not think about that. I am doing what I have to do in the moment 
I want to, and I do it. “No because it is going to come. I am not sure...” Well, when 
it comes, we will find a remedy  because it is what we have been doing during the 
entirety of our lives. Human beings are not born cowards thinking about how the 
world is going to crumble at their feet. When it does fall, I will see how I can get 
out of that, but what is clear is that while the world does not crumble, I am not 
going to spend my days thinking it will crumble. The same thing applies to death. 
The experience that I think has been very curious is having five women die for 
each man. We have broken the statistic which says that it is normal for men to die 
before women. Then, what has happened to the couples that have stayed behind? 
Nothing has happened. They have found themselves in the same environment they 
were before. No one has gone after them. “How are you?” Simply that they are still 
in the same activities that they would do. And that is a reference they would never 
have in the places they lived in retirement with their children gone, alone in their 
house. Every now and then a friend would visit them, and they would leave their 
house. Here, life flows on a day to day basis and that really is important because 
you see it in your eyes. There are people who a month or two ago have lost their 
partner and you see them leading their normal life. They will cry, but there’s no doubt 
that they are surrounded by a strong human group which is really important. 

What kind of person can live in Trabensol? 

Jaime: We do not close the door to people from other countries, but we are aware 
that it is not a thing most people can accept because you have to have a sufficient 
average pension to make the monthly payments. Also, most of us here had 
apartments owned in the 60s when there were no rental apartments in Spain and 
you were forced to have one if you wanted a family. Selling those apartments has 
allowed us to be able to contribute the necessary money to the cooperative. All 
the members in the cooperative have put in the same amount of money, and that 
amount is returnable if you leave or the heirs receive that money when other people 
move in. That is what the cooperative is looking for.  As Paloma said before, it is not 
something that a member can enter into negotiations with a potential resident, only 
the cooperative does that. It is also as Pilar has said previously a non-profit meaning 
that that amount is what fills the seats that are left empty which is returnable money.
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Paloma: We have many people in their 50’s who have decided they 
want to live here, but who are still part of the labor force. 

Jaime: It’s a virtual list, it’s real but it is virtual in the sense that 
they have children and have to sell their apartment. 

Can you tell us what a pensioner’s reality is like in Spain? 

Pilar: It depends on the pension and on the capital that people have. In Spain the 
generation that is right now in the labor force will have a very difficult future if they do 
not change the laws, but they will presumably change them because you can’t have 
people who have worked and not have a pension. A pension is an acquired right that, 
as long as there is not a crisis that puts things upside down, people have to have that 
right after retiring to be able to continue living. But the pensioner who lives on their 
own has lived in a house that they own because here in Spain is customary to buy 
a house if you’re middle class. If your pension is enough for you to have someone in 
your service, then you have someone to support you in old age because you rely on 
people of service and your children. That puts a burden on their children because just 
when they finished raising their children, they find themselves having to take care of 
their elderly parents, and sometimes, to support them economically. That seemed to 
be natural, that the children should take care of their parents when they age. It’s like 
the return of borrowed services by the parents, and that is what we have wanted 
to avoid: that our children had to have to take care of us. We have been able to do 
this (take care of ourselves) because we are under a good economic era. The era of 
society’s welfare has permitted that, but that era has passed. Right now, society’s 
welfare has disappeared quite a lot which means that the future is not resolved for 
future generations. The pension fund has changed a lot, and the salaries are so low 
and so precarious, and people are not thinking about elders, so they will not have 
good pensions. I do not know how the politicians see it, but I see it as quite dark.

Paloma: Pensions are more complicated because not all women from our 
generation work. Well, all women work but some just don’t get paid. When 
there’s only one pension, it gets more complicated. If a woman becomes a 
widower, she is left with 55% of the husband’s pension, then things are more 
difficult. Furthermore, the floor, that tends to be what all Spanish middle 
class families save for, ends up partially belonging to the children. And there 
are tragic situations where the mother ends up in a really bad state. 

Jaime: Pensions are a right that has been fought for and obtained in Europe. In 
this moment, they want to take it away. An idea has been proposed where people, 
besides having a salary, have to have money to save and to invest in a pension fund. 
Which is crazy because it is expected that the people do the project in the future 
which does not happen often. What has happened to the pensions? There has been 
a moment that, keeping in mind the crisis and what not, has left a great cut. There 
has even been a year where pensions were not raised. Then, there was a 0.25 raise 
while the cost of living raised more and it was not meeting the IPC (Consumer Price 
Index) for the pensions. That would be a topic we can discuss because having a 
money bank to secure pensions is like when one has a piggy bank in their house, 
and when it’s broken and spent, there is no longer a piggy bank. The state has an 
obligation to its citizens to give them an answer at all stages of their lives, and one 
assumes that there are no money boxes to justify when it runs out and there is no 
more. It has to come from the state. In the same manner that the state provides for 
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fixing roads, for education, for health and such. That is why we are fighting because 
we want article 50 of the Constitution where it states that the rights of citizens are 
protected when they get older to become an organic law and social services are 
developed. The law of social security states the pensions as a constitutional right 
that every citizen has. That is what we, the Spanish, aspire to have for reality to 
change, and not just in Spain but in the rest of Europe too. The Nordic countries 
to conserve what they had and the southern countries, which is us and are the 
ones with certain delays because we had solved many things in family affairs- that 
has been lost with industrialization- to arrive to a public system that, with citizen 
participation, deals with issues differently and done thinking about the individual.

Paloma: I don’t agree with that. It is not industrialization. 
What has changed is family. The role of women.

Jaime: And why have women changed?  

Paloma: Because we women are doing things we had not done before.

Jaime: Paloma and I like each other very much, but we have many long debates.

Can you tell us how you’ve experienced El 15M?

Jaime: It had to happen earlier. It pained us that the generations that had been 
moving, struggling and aspiring to have a different society during the Franco regime, 
possibly naively, because you thought that Franco’s death was going to assume 
that this was Europe, and then when you looked at Europe, it turns out that it was 
the same but without a dictator, but with an identical economic component. Well, 
at a certain moment that generation had created, under quotation marks, a well-
off society; where a child would open the refrigerator and find yogurt instead of 
when you would open the cooler and only find cobwebs. That generation that at 
a certain moment lived comfortably suddenly fell into onto reality, which pushed it 
to act. I think that within that generation there were already kids that were actively 
fighting similar to how the 15M was an awakening. An awakening that said if we do 
not fight, this reality will drown us. The ones that come from a previous generation 
we say, well it’s about time we are now all together trying to make a change. 

Maria: Many of the children of people who fought during Franco’s regime had 
seen this in their parents. I think some were aware of what was happening. 
I like that the young people are more involved and many of us joined.

Jaime: What happened was that one had to be careful to not speak 
too much because there are times that what one has can hinder, and 
we have to support what is current. We were there but we did not 
want to be bothersome. We have to support what is current.

Pilar: I was surprised and liked it a lot. We had read that our children were passive, 
that they did not value one thing over the other, that they were not involved in politics. 
Then we discovered that they had a new conscience. I do not know if they know where 
they are headed to, but this was able to fire up the youth, which gives life to society. 

Paloma: Also, there are those who have exposed the darker aspects of that. I 
have heard a lot. The other day a woman of PP part of the Madrid community 



said disdainfully, “All this about cooperative for the elderly came out of 15M.” 

Jaime: And that is not true. We were here before.

Paloma: How are we supposed to come out of 15M when we are already built college 
for our children because we didn’t have that, and we made housing in a cooperative 
regime. I would tell that person, “You think what you like, but you are wrong.”

Coming from a vital activity that relates to cooperativism, why do you think that 
the cooperative tradition has not yet established itself as a social model even 
though we are in a territory where cooperativism has strong historical roots? 

Jaime: Well, for many years there have been new economic ways that gave the image 
that everything could be profitable, so people no longer thought about the commons. 
Bit by bit, there is an increase in that thought where if rent for yourself, it will be 
more profitable than if you support completely because what you own is there too. 

Paloma: I was in Palencia not long ago, and found out that there is no 
cooperative movement. There is some agricultural thing, but there is no 
sense of cooperative at all. They wanted to do something similar to this, 
but there was not enough support. The housing cooperatives that surged in 
the 60s was to construct a building. Later, they made a horizontal division, 
and that is where the cooperative ended. There wasn’t a spirit of unity.

Jaime: There are collectives for legal rights of Navarra, for example.

Pilar: The social economy is trying to open paths but it is against the capitalist 
system, the pond that is Europe. Anything that is not within the parameters of the 
capitalist system takes a long time to function. It is like playing Parcheesi on the 
Goose game board. When one is the welfare state, like the one we were under 
Felipe Gonzalez’s socialism, which were many years of economic development, 
it was after we were very poor. Being in poverty allowed for social movements 
and for unions. You do have the conscience of class, but when you live in the 
welfare state, you do not want to fight as much. One reacts differently.  

Jaime: There is one thing that is also very important to note. At this moment they’ve 
been creating things stemming from 15M, like the social market, which existed. They 
have appeared suddenly but many already functioned. Trabensol is forming part of that 
market of social services. There are also other things that are surging: cooperatives, 
federations of cooperatives like Hispacoop. Explain it, Paloma. You were there. 

Paloma: In Hispacoop, there are nine cooperatives grouped together under the 
umbrella of a federation of consumer cooperatives. We have this is because 
we still do not have enough strength and, perhaps, not much desire since 
we are all older those from Cuenca, Málaga, Jaén, Tarragona. It is good for 
us to have support at least in administration, with the contacts in Europe 
which are in the Social Economy Counsel at the national level. We meet a 
few times a year to see what difficulties we are having and together lend a 
hand to those trying to do something similar, so they don’t have it as difficult 
as we’ve had. When thinking about what a cooperative is, you cannot stay in 
your own cooperative since in some way you are cooperating with others.
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Do you advise people so they can replicate the Trabensol model? 

Jaime:  We have also participated, not as Trabensol, but at the level of different 
associations because some of us have participated, or still are part of, in social and 
political associations and groups in the State Council for the Elderly.  In Europe in 
the International Year of the Elderly, it was thought that the Administrations to 
favor organizations for the elderly. So in Spain it was created, with the motive of 
that European directive, the State Council for the Elderly in 1994. What happens 
is that they are systems supervised by the administration in such a way that they 
are very uncooperative, but that does not mean that we do not have to work with 
them because that is the way all political institutions run. They are always trying 
to be mediated by the party that has the power at that moment which is always 
the same one. From the State Council for the Elderly, the law of dependency has 
come out. Since the first drafts, changes and improvements have been introduced, 
and people from the cooperative have been involved very directly. For instance, 
Paloma is working at this time in Histacoop. She is representing Trabensol, but 
with all the knowledge she already has by having had jobs in cooperatives. You are 
contributing your experience and trying to be as effective as possible. There are times 
when you feel that you do very little but doing just a little is always important. 

Paloma: Totally, today I have spoken with two people who are interested in coming 
here. I have told some of them to come because it would benefit them. Others will 
come with their mayor because they want to see if they can replicate this project 
in their own town. We do the same as other cooperatives. First, because they 
have convinced us that being active is very good for elderly people, and second, 
because we are supportive. Many people  have come here from universities. Last 
week, a retired engineer came who was doing his sociology thesis on this project, 
and some of us went to hear about his thesis. It is a big deal, his thesis. 

Jaime: There is a great curiosity around the world precisely about the elderly 
population in developed countries specifically regarding the increase in the elderly 
population. All around the world, they ask us, “What do we do with the elderly?” 
Well, people have come here from the University of Japan to Europe to see, and 
they definitely came here, what answers were given to the elderly. They have come 
from the Nordic countries to see the peculiarity of the Mediterranean. In those 
more developed countries from the administration of the Council, they have, after 
many years, answers for the elderly. But in the Mediterranean, the answers are 
being born in a spontaneous and lively manner, possibly with errors, but rich in 
experiences. So they were curious to see that.They have also come from Norway, 
from many countries in Latin America, from Costa Rica, from Mexico, and from 
many other places, including Arab countries. Al Jazeera was recording here to 
see what answers were given because they also have a similar problem with the 
elderly population. It is very enriching to think about the people. All of this is a 
great enrichment for thinking about the individual. The important thing is that 
people realize that we have the leading role and that no one has to give it to 
us. It is ours and we have to make it run and that is what will make things richer 
because we enrich it, not because they are given to us. We are doing new things. 
We had not heard about co-housing or about Denmark or the Netherlands. This is 
something that was born here. When we started, we went to see something that 
was in Malaga, and we saw that in different places they were creating different 
things because it stems from the differences of the individuals that create them. 
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What does it mean for Trabensol to grow?

Pilar:  For me it means trying to perfect the system that we have established, 
getting to know our partners, and provide them with a better welfare. For 
me, for this to grow means that we are able to be happy here. All that 
gives us pain is the failure of Trabensol, and when it gives us happiness, 
that is growth. For me, the well-being of our partners is the goal. 

Paloma: For me, my personal growth would come from being able to better 
communicate with people, to listen. There are many people here who do 
not listen. I have become active, and I am a good listener. That does not 
mean that I do not speak. Life keeps putting challenges up that we must 
overcome, and that makes you grow as a person because if everything is 
given to you, and you sit on a chair to watch television to see how others are 
doing, well you get lost because that does not make you as an individual. 

Jaime: Like Paloma and Pilar said, growth can also be about personal growth. When 
is that growth going to end? When you cannot anymore. In the meantime, you are 
going to keep evolving and growing, taking in sharp criticism from what your are 
receiving, and what you offer. And in that process you enrich yourself. We are in 
a living process because we are still creating. The project is not something that is 
finished because we have made the building and we are living here. It is done day 
by day, constantly and we are constantly receiving information and at the same time 
we do not know if this is going to stay as it is. The capacity humans have throughout 
their lives of being able to create things as a response to necessities, could also 
be a whim, but generally, when we move, it is for something. And we respond to 
that stimulus. That response in this moment is this one. But we do not know how 
it will be after some time, with different people. What we are willing to do is to 
fight, to keep working with all of our capabilities, and finding support from others 
so people, perhaps not us anymore, other people can put to action things. And if 
we are still here, then we can pay attention because there will be better things and 
we could apply them. It is growth as individuals and as a collective of people. 

Maria: Like Jaime says, I think that it is very important to know how to 
share the ideas that have helped us that many times are not implemented 
in society. I think it is very important to transmit all those ideas.

Based on your experience, what does this model of society 
have yet to learn about this stage of life? 

Pilar: I have a painful conscience. First by being a woman. You spend your entire 
life feeling how they push you aside, and then, when you get old, you are ignored. 
You go to the hair salon, and they speak to you by talking differently to you. 
You go to the store, and they speak in a different tone, and wherever you are, 
no one hears what you say. It is clear to me that that is a harsh experience. 

Considering your experience in this cooperative society and your 
own learning, what ideas, values   or experiences would you say could 
be useful for the pending task of social transformation?

Maria: Forming groups to do something good for society, or that did 
not exist before, and we create groups so that exists. Like we’ve 
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said before, we do not want anyone to tell us what we have to do 
because we want to do it ourselves and that is very important. 

Paloma: Working as a group is very important. It is very noticeable that the 
people who have come have been in collaboration. We have our whole lives. 
I’ve come here with twenty-something friends that have been doing many 
things in our neighborhood for 50 years, and we’re still fighting. We’ve built a 
school, a choir and a consumer cooperative, and we always speak in the plural 
because we’ve done it together. We knew if someone had an idea, they would 
be supported by many. When we had nowhere to go, we would go camping  
because we had a middle class that was “loose” because of a series of things.

Pilar: An aspect we have not talked about, but it is very interesting is our faith. The 
people that have come here due to our age have come from a Christian Spain, 
and when this project was created we made it non-denominational. There are no 
chapels or rosaries here. [Paloma: We already did it in the school.] However, people 
here have created their own reflection groups. There are three reflection groups that 
meet periodically, and at their base, it is Christian. In some manner, it is not religious 
but ethical. I think this side has being important. The common ethic to all, and 
then there are groups that have their missions in a character that is what this is. 

Jaime: It would be interesting to explore what that Spain supposed of the 
defeat of the year 39 and the deep emptiness of ideologies and the connection 
between social politics and the role of the Catholic Church at the moment of the 
awakening of a person’s dignity. That meant the penetration of lots of collectives 
with different ideologies. I do not refer to the church, I mean the collectives 
coming from the church. For example, in France, a movement of the working-
class priests arose and that was repeated in the late 50s or 60s in Spain, in the 
neighborhoods. That is to say, the sociopolitical fabric of the country had a very 
important role with the awakening of Christian ideologies and the dignity of 
a person, in the liberation theology of Latin America. There were many things 
done in the neighborhoods. Propaganda pamphlets were prepared in churches 
where the priest could copy documents. Reunions were done in nun convents. 

Paloma: Another contradiction, the school we made, 
which was not religious, became a school.

Jaime: And it was made with the support of the priest. Classrooms where religion 
was not taught, were given to us by the priest. In this new solidification of 
ideologies, the young priests had a great role, and after they became secular 
and had families. That is an interesting topic that should be looked at again.

[They talk about an anecdote where a priest stopped giving Maria communion, in 
the 60s, in an ultra-catholic context, and of hard collaborators of Franco’s regime.] 

Paloma: Older people have to organize themselves. People need to have something to 
do. This weekend, I saw a couple and I had to tell them that we cannot take people 
over 70 because this would become a geriatric; it would not be what we want it 
to be. I told them, “put us in contact with people from your town.” There are timid 
initiatives. For example, three or four women who place themselves in a flat and look 
for someone to help them, and then they rent the other three floors, and in some 
ways, they live like the Spanish Golden Girls. I also know a town that is accommodating 
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people, so they do not leave their homes. There are many solutions, and this is just one 
of them, but it is not easy. It can be done because we have done it ourselves. There are 
already 9 or 10 groups in Spain that already have people living together. But we have 
to look for solutions. We cannot keep waiting for our children to tell us they are taking 
us to a nursing home when we are no longer able to decide because that is death.  


