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Who are you and how did this project start?

Fernando: I’m Fernando and I’m a graphic designer. I’ve been a 
graphic designer for more than twenty years. I’ve done graphic design 
studies; I had a t-shirt brand and then a clothing store. I handled 
communications for several years for a company that works in 
culture, and during all those periods I also worked as a freelancer.

Gonzalo: I’m Gonzalo and I come from the audiovisual world. I’ve 
worked in different companies and I’ve done a bit of everything. I 
ended up self-employed, setting up a small production company 
here — it was very small, it was just me — and the truth was that 
I was very burnt out with the audiovisual, there wasn’t much 
work and that’s why we decided to change it up a little.

When and where did this project start?

Fernando: Our project was born in 2015. After a couple of years of being 
unemployed, we both began to plan what to do with our lives. In my 
case, I had been collaborating for almost ten years with the Senunpeso 
Association from Vedra, an adjoining Town Hall. That happened once 
a year at the Vedra Autovisual Laboratory in February. It consisted 
of ten or twenty workshops, all of them about an audiovisual topic. I 
realized that there was a lot of desire to learn because you saw that 
even just that weekend sometimes two hundred people gathered at 
the institute to learn workshops in a way that Galicia was lacking. There, 
you couldn’t have a workshop for steadycam or color correction or 
video related things like that. Now there’s more supply, but ten years 
ago it wasn’t possible. You had to go to Barcelona or Madrid. And we 
wanted that training to be in Santiago, on a continuous basis and not 
only audiovisual but also to touch on various other arts as well. It’s 
something that we said from the beginning, that this boat has no rudder. 

Gonzalo: It doesn’t have a rudder but it has direction. 

Fernando: (laughing) Although sometimes the wind doesn’t blow. 

Gonzalo: But on purpose, to avoid being pigeonholed into a single thing.

What relationship does this project have, if any, with 
15 M or with the field of cultural activism?

Fernando: I don’t think we have a specific tie to 15M. We do like to 
have a relationship with activism, especially cultural activism, but we 
don’t consider ourselves activists. We’re simply in our boat, where 
we do a bit of what we want, with a sort of a pirate attitude. 
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Gonzalo: We’re involved, but we aren’t part of any structure; we’re where we should be.

Fernando: At the beginning we wanted to put at the entrance of the school some 
slogan like “forbidden” or “not forbidden”, but in the end it was left blank, which 
is almost better because here, as long as we get along, everything is fine.

Why do you call yourselves “Unitaria?”

Gonzalo: This house, in the 30’s of the last century, was a unitary school. 

Fernando: Wow, the last century!

Gonzalo: Yes (laughing). The unitary schools were spaces where children 
of different ages shared only one teacher that taught them in all subjects. 
This name was kind of to recover the spirit of that unitary school and to 
use the space again with a similar use, which has a focus on learning, in 
whatever way that may be, and with people of different ages. We already 
liked the place a lot, and it already came with a history behind it and...

Gonzalo: ...it rounded out the project.

What legal formula have you chosen?

Gonzalo: We’re a Cultural Association ...

Fernando: ... not for profit. But it was a fiscal engineering decision. We, tired of being 
autonomous, of feeling cheated when paying taxes, came to the conclusion that we 
embarked on this ship without a helm, but if it didn’t work, then what would happen? 
The only way to be protected was to be, fiscally, an association and for that association 
to hire us. If in a year or two it goes wrong, we would have unemployment [the right 
to collect unemployment benefit]. If we had remained autonomous, we would be 
helpless in the event that the ship failed. I think that was why we made that decision.

Gonzalo: Yes, and in fact, the name of the association is very clear 
in that regard. It’s “Association of friends yes, but the cow must be 
paid for what it’s worth,” which is a Galician saying that means yes, 
we are friends, but the cow has a price and must be paid.

What have you learned in the process of constituting as a non-profit?

Fernando: It’s going to sound bad on camera but I’ll say it anyway- I almost encourage 
cheating, because the system seems to be designed for an entrepreneur to get into 
trouble. I have had four small businesses, and the system seems designed for you to go 
bankrupt because it’s impossible for you to make money. To earn a thousand dollars, 
being autonomous, you had to bill two thousand dollars every month, and you say “but 
hey, it is what it is!” It’s like you’re both being pushed into cheating and now whoever 
sets the rules is doing what they do… Well you have to cheat until you get the money. 

What does it mean to work in the context of a non-profit association?

Fernando: It means that the decisions, for better or worse, are made by you. 
When you work for another person, you leave work at the time they tell you, if 
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you work by the hour and not by goals, then you leave and have your beer and 
don’t have headaches. Here, like any self-employed person or entrepreneur, 
you work all day, night, all weekend, on vacation. People call you and don’t 
understand limits. It’s a very bad part of social networks; they think you’re 
available 24 hours, but you aren’t. Even social networks seem to penalize you if 
you don’t answer quickly and if you’re not proactive with your clients, but…

Gonzalo: But we are…

Fernando: When communicating we’re sometimes pretty direct, 
not insulting, but saying, “okay, give us a break…”

Gonzalo: Yes, and we always leave clear messages when 
we’re on vacation so that we’re not bothered.

Fernando: Always with a humorous tone. 

Gonzalo: Of course, but we’re just two people, and in two and a half years 
we’ve done 300 events. It’s a volume that requires a lot of work. We work 
towards goals, so if I don’t work today, then I’ll work tomorrow. 

Fernando: And we work together very well. For example, at the beginning, both of 
us were working all the time, but we realized that it was a crazy amount of work.

Gonzalo: It was sort of necessary to get it started.

Fernando: Yes, at first for us to both figure out where something was missing 
and how to fix it. Now we have a protocol that we both follow. So when 
there’s a workshop one weekend, one person does it and then they rest 
on Monday, and the next weekend, well the other person does it. 

Is Unitaria a political project? 

Fernando: We know what we don’t want. When people knock at 
the door with a proposal that we think doesn’t fit, then we don’t 
accept it. But we don’t have a clear political thread…

Gonzalo: Maybe we do in an unconscious way, but it’s not deliberate. Yes, we 
avoid the far right, or the right in general, but we’re not married to anything. 

Fernando: No, because the left, including the “mareas” have 
also disappointed me, and that has to be said. 

What kind of culture does Unitaria defend? 

Fernando: Well, everything that the Ministry of Education doesn’t give access 
to. It’s also a struggle with Hacienda to provide the training that we provide 
and still not be affected by the VAT (Value Added Tax). It’s said that the 
training is “without VAT” but regulated training is without VAT, and it’s the 
regulated training that the Ministry provides in some of its centers. Gonzalo is 
in charge of finding out where there’s similar training to what we provide. 
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Gonzalo: More than anything else so that it’s accessible to anyone who 
wants to come. We always try to make it as cheap as possible. 

Fernando: Accessible and so that both parties, both us and the instructors, make 
money. Because if they take away 20% of the registration fee that each person pays, 
then we’re not getting paid for the work we put in. There’s a big difference between 
making 50/50 and making 40/40, which is what we do. What I was saying before 
about the Ministry, for example. We had a dildo-making workshop, well we bill it 
as artisanal or as a sculpting workshop, or else it would be 21% as a luxury item. 

Gonzalo: And in reality, people leave with a dildo from here, something plastic, artistic. 

Fernando: It’s a molding workshop, a workshop for casting, latex, etc.  

Gonzalo: So, you can’t bill it as it’s named, “Dildo it yourself;” you have to call 
it “Artistic molding,” but it’s not for no reason, it’s because a lot of people 
who come to workshops like this come for the training. They’re instructors 
and they come here to train and bring these skills to a regulated school. 

Fernando: Yes, yeah, to an official school. 

Gonzalo: Because there they don’t have the option to be trained. 

Do you have some kind of relationship with the field of formal education? 

Fernando: A relationship doesn’t exist, because formal education is a big, slow apparatus 
that hasn’t moved. With educators that have had the same syllabus for three-thousand 
years. And in this world, what you learn today in many fields won’t be worth a thing 
within six months… think about it. We’ve never done a workshop on social marketing 
precisely for that reason, because within six months it wouldn’t have any value. 

How do you define culture? 

Fernando: Culture is, I don’t know…. It’s a lot of things. It’s language, it’s 
neighborliness, it’s even the way that you talk, dress, the music that you listen 
to. It’s the sum of everything that’s around you, it’s even what you eat. 

What kind of workshops does Unitaria organize, and for whom? 

Gonzalo: We’ve done comic workshops, workshops for 
drawing, video games, artistry, ceramics, porcelain…

Fernando: A lot for video and new technologies, sort of the 
industry we’re in, because we have more contact with it. 

Gonzalo: We have workshops for robotics, festival 
planning, cultural management, Chinese…

Fernando: The participants we see are between 25 and 45 
years old, and there are more women than men. 
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What’s distinct about the Unitaria School? 

Fernando: The coffee and the break treats, which we’re very grateful for. It’s silly, 
but when people go on break here and they’re about to leave, they’re surprised 
to see that there’s coffee. People love it. It’s our trademark (laughing). 

Gonzalo: And we systematically ask about it. 

Fernando: Yeah, we have a closing questionnaire and 
the last question is if the coffee was good. 

Gonzalo: And usually they say that it is, so we’re doing it right.

Fernando: And the person who says no wanted tea (laughs).

Gonzalo: But we also have tea (laughs). 

Fernando: I don’t know what our special touch is. Doing everything with 
care, in the way that you yourself would want to be treated, that’s all. 

Gonzalo: Treating people well.

Fernando: Making sure that everything’s going well, that when people 
come everything’s ready, and that’s it. It’s not a science.

How do you program your workshops? 

Gonzalo: We always try to have instructors that are very 
good at what they do, and up to date. 

Fernando: That are professional. 

Gonzalo: We’re not looking for people who teach the same subject with the 
same syllabus for thirty years. That person must know a lot, but you bring them 
out to the real world and they don’t know which way the wind blows. 

Fernando: For example, here in the Communications Department, they’re using 
Betacam cameras [surprised] and they come here to use DSLR cameras. 

Gonzalo: We’re looking for active professionals that are up to date and know how 
to transmit their knowledge. It’s complicated, but it’s true that people from the 
Communications Department and people from trade schools come here to train. 

Fernando: In the Communications Department, the people who have 
to learn to edit and use cameras come here to learn it. 

Gonzalo: What we want is for people to learn. In fact, that’s our motto, “You’ll learn.”

Fernando: It’s our slogan.



/#198 Constellation
of the Commons Unitaria

Gonzalo: We avoid Creditocracy. If what you want is a degree, well, go somewhere 
else, but if you want to learn then come here. I’m not saying that you don’t learn 
at other places. Here, if we give you a diploma, it’s very funny, and you’ll learn. 

Fernando: These days, resumes don’t tell you much. You can have a very 
extensive resume but in two hours of work you don’t show it, well… We’re pretty 
anti-degree for that reason. We give ours out to sort of make fun of it. 

What kind of relationships do you have to other projects similar to this one?

Fernando: We build some relationships through this network, because when 
you’re connected to this project you end up meeting people who are doing 
other similar projects in other cities, and maybe you visit their project or 
they come here because we’re doing something that interests them. They’re 
relationships on a personal level, not on an organizational level. You share an 
interest and you end up coming together because that’s what magnets do. 

What does growth look like for Unitaria? 

Fernando: Unitaria isn’t very interested in growth. We’ve talked about it a lot, Gonzalo 
and I. There are projects that grow every year and have less and less money and 
grow more and more. They end up using cultural volunteers to cover parts of the 
event that they can’t pay for. And I ask myself, do you really want that? I think that 
if I was given double the money to do this event that we’re doing right now, then 
I’d do less, but better paid, or I’d do the same amount of work but better paid. I 
don’t know, I don’t want it to be bigger nor do I want it to be a couple days longer, 
nor do I want it to be in more places around the city. I want it to be better paid. 

What institutional support does Unitaria receive? 

Fernando: Specifically for this event, we received help from the City Government to give 
out memory cards. We don’t keep the money. It makes me angry, and I try not to go to 
the meetings because I know that I get upset. I don’t understand why, because some 
political complications, they can’t pay us for organizing the event. They can pay for 
the memory cards, but they can’t pay for the organization. So, could someone please 
explain to me how they think these events happen? If you, as the City Government, 
support it because you think that the city deserves to have this event, then it has to 
be organized and that’s what you should pay for. There’s an idea that you don’t pay 
and you can’t pay, for example, for the organization of events, and it dumbfounds 
me. On a part of the invoice you put that for organizing you want to charge however 
much, and it can’t be done. They’ll pay for other parts, the artists’ memory cards, 
and they can pay for that because by category it’s allowed. I don’t understand it. 

I get really angry every time I talk with friends about grants. I tell them that if they 
can find me someone who can get me a grant, I’ll pay them or give them half of 
the grant. When you find a grant that you’re interested in, it’s for an LLC or for a 
cooperative. For grants that are available to you as an Association, it turns out that 
you don’t meet all the requirements or, even worse, you have to ask for credit for 
them to give you the grant, or pay some percent of what the project costs, and I don’t 
understand it. I’ve never gotten a grant and we’ve fought for some, but it’s a waste of 
time; you need to have an additional staff member who just does that kind of thing. 
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How do you keep hope alive in times of political disaffection? 

Fernando: Well, I’ll read you a message that we got yesterday, for example. I sent 
it to Gonzalo and I told him, “I’m sending it to you because it’s to you too.” The 
message says: “I don’t know about you, but today I was wrapped up in a blanket 
and listening to people writing things and laughing, nice and warm,”-they were 
here in school doing yoga, there weren’t in bed-  “and I thought about some of 
the good things that Unitiaria does for the people come. Thank you for sharing 
it, I would’ve never thought of it.” So these kinds of things, they sort of give 
you goosebumps, they’re the things that motivate you to keep on. Because if 
you think about the taxes and all the obstacles that the Administration puts in 
your way to have a place like this, well, you’ll despair. I think that a lot of things 
still have to change for places like this to be comfortable and at peace. 


