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Who are you and what is your relationship to this project?

Isabel: I’m Isabel Porras. This is the cooperative project Santa 
Cleta, which is an urban cycling center and mobility school. 

Fernando: And I’m Fernando Martinez and I’m a 
member-worker of the cooperative.

Isabel: We’re partners and we’re responsible for all work that’s done here.

Why is this project called “Santa Cleta?”

Isabel: Well, Santa Cleta is the second part of the word “bici-cleta” and it 
relates it to “Saint Bicycle” you know? Like all the good that the bicycles 
do. So we decided to play with that idea because, well, we’re in a very 
Catholic country, and in a very Catholic city. And everything that is holy 
is good, so we wanted to relate that to the bike a little bit. It was more 
a joke than a deserved faith, but there’s also another part that... here in 
the plazas, the plazas are named Santa or Santo, and the places have 
are named Santo or Santa. So calling it the “Santa Cleta” is like a place 
that you to go to. You go to the Plaza de Santa Marta for example, 
and here you come to the Plaza de Santa Cleta, to the bicycle. So it’s 
also a play on words where we play with what’s a cyclist’s space.

Can you explain how you function as a cooperative work system?

Isabel: Well, in Spain, the cooperative work system is that the people 
who are members of the company are the employees. So, this is a 
cooperative of three member-workers, where we’re partners, and 
we’ve built this, we work. And other than that, it’s a non-profit and 
social purpose cooperative, which would be in English, a “nonprofit 
organization.” So we organize the partners, we do everything horizontally 
and openly, and we all have a voice and vote and we decide everything 
together. And there is also an employee for the workshop and we have 
several projects with different people as self-employed collaborators. 
For example, Vicente’s project with bicycle repair at the university. So… 
that’s it. The organization has social goals, so what we do always has to 
have a payback to society. Profit is reinvested in the company, and the 
people here are a part of it. This is our job but it’s also personal because 
it’s our project. So it’s a little bit that all comes together. So here the 
decisions simply... well, we’ve talked to each other and decided them all.
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Is there any relationship between this project and 15M?

Isabel: Actually, we have no relation because it’s not something that 
arose from a concrete political movement. But it’s true that we 
met at a 15M protest. That coincides, that day we met...

Fernando: We were in the streets.

Isabel: We were in the streets in a protest. So there’s that coincidence.

Fernando: And well, it’s affected us, that era of social dismantling.

Are you linked to other groups?

Fernando: Well, yes, yes we’re always pretty informed of the... of 
the counter-politics of networks and social groups.

Isabel: We’re in environments that are sensitive to and environments that are related to 
social movements and we always try to support initiatives of social movements... Because 
bicycles and encouraging bicycle use are closely linked to the whole environmental move-
ment, the environmental movement, and the reduction of CO2. So everything that’s within 
those issues, we try to be involved. When there is a commission in the town hall that tries 
to promote bicycle use, or a meeting of social movements, we also go to see what is hap-
pening. Now, for example, there has been a downturn in the use, so we try to be present, 
to put pressure and to be an agent that serves as a bit of voice for people who bike.

For Santa Cleta, what would be an effective tool in the 
development of citizen empowerment?

Fernando: Yes, training, one of the branches of Santa Cleta is training and from there 
empowerment emerges because many of the students who have come here, now, 
are professionally dedicated to bike repair or to bikes as a field. And many of those 
people who come, come for that reason. And so, within the field of mechanics, they 
find a job. So then, I don’t know, there are some 400 students who have come, who 
have come through Santa Cleta and have learned to ride a bike. And that’s a very 
important fact because there really is a change at the urban and social level because of 
people who end up moving differently throughout the city. They’re more independent, 
it’s linked to health, it’s linked to the space that is occupied if you’re using the private 
vehicle and, yeah, it always provides security and empowerment in a different way ...

Fernando: With the mechanics courses, there are two levels: the advanced level 
that’s more linked to professional mechanics and the basic mechanics course 
that’s also that. It’s to have confidence about your vehicle, your bicycle, to create 
that culture of a useful tool that you know how to handle and that you trust.

Can you tell us a bit about the relation of this project to 
the process of public recovery of public spaces?

Isabel: We believe that the more people, the more pedestrians there are in the street, 
the more people live in the public space. So with the bicycle something similar 
happens—the more bicycles and the more people that bike in the streets, the more 
public space is taken up by people, you know? And the cities don’t turn into those cities 
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where everyone has to be inside a car and where you can’t live your surroundings. So 
we believe that through the process of training, teaching people to ride a bike, to make 
routes, how to fix your bicycle, people are empowered because they learn something, 
they’re enabled and also, they start to live their city in another way, you know?

What is the profile of the people who are approaching this project?

Isabel: Well, there is a little everything. We should say that the bicycle sector as a means 
of transport is very masculinized. So, we... we’re fortunate that we have many women 
cyclists. There is a profile of a strong woman, a lot of clients, many women who come 
to learn or repair their bike. I don’t think anyone in Seville has that usage statistic, 
right? Of having so many women. For example, our Facebook when we opened and 
started to have activities, only men came. After five years of focusing on activities 
that are also for women, 60% of the visits to our Facebook are women. Which, on 
a Facebook page related to bicycles in Spain is a lot. It has nothing to do with other 
social networks of other groups related to bikes. So, we’ve dedicated a lot to gender 
equality in the city sector, transport, bicycle use in the urban sector. And our typical 
customer actually, between services, varies a lot because it depends on the activities 
they do. We do workshops for children to teach them how to ride a bike and so 
that they learn how to repair a bike. Workshops for women, workshops… for people 
who want to be professional mechanics. In the end there is a pretty broad profile.

In Seville, 35% of bicycle users are women. So, it’s a percentage lower than 50%. We 
have not reached equality in the bike use. In Spain this is the issue... I believe that in 
European, Mediterranean, Latin countries you can tell the difference, you know? The 
gender gap is wider, and well, statistics tell you. So, there is a problem in the bicycle 
use by women. Why in Spain? Well, it’s a social, cultural, educational issue. Let’s say… 
there are many women from previous generations who did not had the opportunity to 
learn, right? Their father said “This isn’t for girls,” or there was no bicycle at home. So it 
gets worse, you know? 85% of people who don’t know how to ride a bike are women. 
So we find that there is also a training problem. And that’s exacerbated by gender. So 
there’s an inheritance, there’s an inheritance that, although there are now women in 
their 20s and 30s, there are also women who don’t know how to ride a bike. So we 
see that, that the bicycle, which is a useful tool for movement, the patriarchy has kept it 
locked up more for men, as is the case with many other tools. So with the bike it’s very 
simple to see. Like a woman when she was little, she was told, don’t get dirty, don’t 
take the bike, don’t do this, don’t do this or that, and having grown up, they haven’t 
learned to ride a bike. And when she’s 30 or 40 she sees everyone riding their bike 
on the bike path of their city and says “Why don’t I do it?” She learns, and that is the 
moment of empowerment. So these are the stories we’re seeing here. And it really is 
an issue of education, it’s a social and educational issue... It’s an unresolved issue that 
we’re improving a lot, but that there is a lot to do and it doesn’t have public investment.

Fernando: In the courses, men attend more than women, but with social media we 
publicize the gender issue more. And it’s true that we’re getting more women to do 
bicycle mechanics workshops and there are always some women in the workshops.

Isabel: Before, five years ago, when we opened and started offering workshops on 
how to repair your bike, 100% of the people were men. And from a base of putting 
out information, of posting pictures of women repairing their bike on Facebook… by 
being an organization where there are also women, we’ve achieved that in the repair 
activities, where it seems that the mechanics are more for men, women also come.
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Is the migrant community represented among the users of the project?

Isabel: As customers, as a client, for example—in the shop-workshop or in the self-
workshop space where people come to repair their own bikes—not really because 
we’re linked to a downtown neighborhood. So we’re very centric, and in the 
center there’s no immigrant population living here. It’s more neighbors from the 
area that come. The immigrant population lives in more peripheral areas living, 
so they’ll go to their neighborhood workshop to repair their bikes. So, as far as 
the shop-workshop customer, no. But, for example, we’ve done activities focused 
on working with immigrant populations. We had, for example, workshops with 
immigrant women who didn’t know how to ride a bike. They learn to ride a bike, 
and then we have a fundraiser to buy bikes and give them away. So we’ve done 
small activities related to reaching other groups that are more complex when it 
comes to improving their mobility and learning to live the city in a different way.

In your experience, how does a person’s view of 
themselves and of the city change by biking?

Fernando: That’s very interesting. Well, I think… there’s the social economy too, 
right? It’s very... very important because that person, their radius of action expands 
them and they discover another city too. They discover that they are able to 
reach a different place, whereas before they had to rely on a bus or practically 
no transit. So staying with a family member or a friend for breakfast is very easy 
to do as long as you have a bike. Whereas before it was a very sporadic thing.

Isabel: We’ve taught women to ride bikes who were walking everywhere, who lived 
in a peripheral neighborhood and were walking an hour to their appointments. 
A woman, for example, who cleans houses and has a very small budget and she 
travels by bus when she has money and, if not, at the end of the month, she walks. 
So, when they learn to ride a bike and with there’s bike lane in a city where almost 
all the routes are no more than 8 or 10 kilometers, that completely changes her 
possibilities. So, that type of woman, it really does change her mobility within her area, 
all the factors are in favor. So there we’ve seen specific cases of people who have 
included biking in their lives, and it’s eased their daily circumstances. And women 
who might have an economic situation, even better, right? Who have their job…

Fernando: (Isabel: Like Teresa) Yes, like Teresa, or for example, I remember a woman 
who, at the age of 60, separated from her husband, who had always taken her in 
the car everywhere. And she learned to ride a bike at age 60 and, since learning 
how to bike (now 2 years ago), visited us here, she has not stopped biking. Every 
day she rides a bike. And in her case, Teresa lives in a peripheral area and goes 
to Triana to have breakfast with her mother. Whereas before, it had to be a 
Sunday or... So she feels more agile, more secure, more beautiful because she’s 
in shape. So it’s really changed her life, from the moment she started biking.

Isabel: And these are the cases that we remember, like people that we know it’s really 
been a tool for. And people who didn’t know how to ride a bike. That is, we started 
from scratch: there was no bicycle in their house and they had never thought about 
biking and when they became adults they decided. But after that, there’s a lot more 
activities. There’s also people who don’t have a bike integrated into their lives and you 
can at least make them think. Also, there is another type of client that comes to an event, 
or a route, or a chat. And they begin to think, “Ah well, maybe I can take my bike.” So, 
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these are like the most extreme cases; that is, someone who didn’t know how to ride a 
bike, who learns at 50, 60 years, and suddenly starts to bike everywhere and it makes 
life easier. And they say, “How have not I done this before?” And then there are other 
cases who simply, well, are coming to the space and begin to change their habits by 
understanding that it’s something more positive than we thought and more important.

Considering all the advantages associated with bicycle culture, 
why do you think we’re not educated in the culture?

Fernando: Well, because it’s a culture that hasn’t spread. Yesterday watching TV, I 
don’t have a TV in the house, but it struck me that there were five car commercials 
in a row, they were five to watch. So, of course, the normal, common thing is the 
car. Since the 60s, the car has been the common element of mobility in Spain. 
And in other countries, however, because they’ve made policies around bike use, 
it’s something normal for the whole family and at all ages it’s the bicycle. It’s an 
element, that is, it’s directly linked to policy. Creating culture is a challenge...

Isabel: Still, in the cities I don’t know, it’s still costing a lot. In Spain, there’s a lot of 
car industry. Particularly in certain cities it’s a very powerful industry. It provides 
a lot of work in times of crisis, it provides a lot of money. But really, even though 
the change is necessary, the change in the city’s metabolism, and even though we 
need to do that taking of space and remove come cars and find alternative modes 
of transport, all that change is very expensive. So that behavior change not just at 
the individual level, but rather at the political level. It’s a very slow thing, is it not?

Santa Cleta is a community in defense of sustainable mobility. 
What other agents participate with you in this position?

Isabel: We participate, we’ll say, within the entire cycling community. We’re not alone. 
It’s not just Santa Cleta, like a point, a little reference to fix your bike, learn to ride a 
bike and other stuff. For example, we work with A Contra Mano which is the Seville 
Cycling Association with more than 100 members. So there are other agents, also in 
defense of sustainable mobility. And well, punctual people, environmental consultants 
or people even within institutions that want to promote the bike use. So we try 
to work together, go to meetings. If you have to do a protest, well they go… And 
more or less what we try to do is be a little to be loud speaker of what’s happening 
to raise awareness. To be an agent. An agent that moves the situation a little...

Fernando: Yes to add …

Isabel: Our community, when you have a physical space in a neighborhood it 
also generates a lot of social connection and neighborhood connection. People 
get to know your face, people get to know you. So, a lot of people come in 
here every day. So within that local, close space, a lot of people also come that 
are just asking questions, right? I’ve had my bike stolen, what do I do...

Is Santa Cleta an assembly space for the people of the neighborhood?

Isabel: Yes, to come to have conversations, or to debate. And we’ve done many 
dialogues. We’ve done debates, activities. We’ll say, intellectually put into value what the 
situation of the bike here. But then, there are other ways, say, a little more related to 
social movements or lobbying. We don’t do that alone. We join with other associations.
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How do you teach a person to ride a bike?

Isabel: It’s very simple. The courses we do are 6 hours. So I do three sessions, 2 hours 
each day. The first session I remove the pedals so the person walks first. Then they 
don’t take the risk of having to pedal. It’s all very progressive, very slow. And we 
follow the process that the person wants. So, I, when she is walking and then she is 
picking up her feet, becoming aware of where the brakes are, how the bike rotates. 
When I see that she has some confidence, we put the pedals back on. I explain a 
little bit of the mechanism of your first ride and important things like that you have 
to look at the horizon, set your gaze, because balance is in the gaze. Then, align your 
body with the bicycle, you have to try not to move your body, you don’t have to grab 
the handlebars too much support them. Then I follow giving little pieces of advice 
and I just accompany the person. But I let her alone do everything. Because that’s 
the process, right? A lot of people come and say “I went out with my husband and 
I took the trailer from behind…”  And so if they take you, you don’t learn to pedal.

Fernando: And there are many people who fall. They came, learned years ago 
to ride and fell. And it’s true, one of the key things Isa says is that the bicycle 
brakes when you want. There are the brakes and it’s you who brakes, and the 
bicycle does not take you by itself. Then, when a person is aware of that, that 
when they want to stop, they says, “Okay, this is something that I control.”

Isabel: From there things start to change.

Fernando: And that’s an important step.

Isabel: So, it’s true that it’s like progressively developing that domain and that 
you, say, set the pace, right? Not to come and say, “Okay! By the first hour 
you have to pedal. By the second hour, I want to see you pedaling.” So, up 
to 6 hours, depending on how you look at it and how the person evolves, 
because I give different types of advice. The result: 100% of people learn.

Fernando: Doesn’t matter what age.

Isabel: It doesn’t matter what age. At 60, at 70, they learn. Another thing is that they 
decide to change their habits, right? They decide whether to integrate it into their lives.

Isabel: The kids that come… What usually happens is that for kids it’s 
really easy. So the parents teach them. The kids who come here have 
the most difficulty with blocking, you know? Overally, more intellectual 
children, who have more trouble with bikes, so they look at it like...

Fernando: Yes, and it’s true that another strategy with the children is that Isa asks the 
parents to leave. When the parents leave, the kids don’t have so much authority...

Isabel: And they do what they want. Then it’s simply a matter of accompanying them.

What kind of courses do you offer?

I have several categories because there are women for whom it’s really an 
effort to pay for a workshop or to pay the immigrant collective. So, along with 
the association A Contra Mano, we offer free workshops. And besides that I 
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also have paid workshops that cost 50 euros to learn how to ride a bike. So, 
there are women who prefer the paid classes, that are on weekends, with 
a few more times offered. And then there are other women who come to 
the free courses. So, a little bit of everything for all the communities.

Why did you think of the bicycle as a tool for this project?

Fernando: Other than that it’s necessary, it’s a good invention, it’s looking out 
for the common good... it’s a mobility tool. It’s very logical and very natural 
when you want to move through a space like a city. Even if you have a car or 
a motorcycle or you travel by bus, separate from that is the bicycle. I think 
it’s smart to ride bikes. Because walking takes longer, cars take longer and 
the bike is positive. And besides that it’s not linked to a social class—the stuff 
with its ideology we could discuss—but I think it’s smart to ride bikes.

Isabel: I believe that, in my case, the bicycle found me. And as I was investigating, I 
realized that cycling was a very useful and effective tool to change the world and 
to change many of the problems that we experience in cities. Then, little by little, 
I became aware that a simple tool, something as simple as a bike can fight the 
global problems and structural problems that we have in cities. And it can be a tool 
to put in your two cents against climate change, to put in your two cents against 
pollution and against a lot of things because bike, I always say they work on three 
very important fronts. First: they work on the personal front—you take it with you 
and you feel good doing it, which empowers you. They work in the environmental 
front—they take care of the city, take care of the environment. And then other than 
that, they work in an educational way, right? It’s like, it’s an example for others 
and it’s a way of working with education. With that, I think it has everything.

Can you tell us about your relationship with the reality of institutions?

Fernando: Well, as far as grants go we’ve not seen one in five, six 
years? Everything has been self-managed, with our resources.

Isabel: Everything has been independent, we opened almost without any money. 
Then we’re able to have the size that we have and the movement of bills that we 
have because it’s the capacity of staff that we have. And we haven’t received any 
aid, we haven’t received grants, there is no support, in economic matters, there is no 
support from any public entity. And it should also be said that in the last six years, 
in this city there has been an investment in mobility policies related to the bicycle 
of 0 euros. So we’re going through a desert that is hopefully going to end at some 
point. And really, we won’t have to get a grant, but we hope they actually realize 
that we really need to invest in cities from the point of view of promoting bikes.

This is an educational project. Do you have a relationship with 
educational institutions, for example, colleges and universities?

Isabel: Yes, we’ve done, well, we’ve done for example many workshops for 
kids mechanics in schools. We’ve worked with groups of kids that have 
more conflicts, right? Kids who have more school problems like truancy, 
problems with the law, we try to get them to learn other kinds of technical 
skills like the mechanics of the bicycle. That has worked very well.



/#144Constellation
 of the Commons Santacleta

Fernando: Kids who were in juvenile detention centers, and we’ve also done 
mechanics courses with people in social exclusion and at risk of social exclusion.

Isabel: With young boys who, later between themselves set up a workshop. 
They were able to set up a small workshop after we taught them. They 
are there, instead of being on the street, they are fixing bikes.

Fernando: They’ve created a neighborhood association so they can work legally.

Isabel: And we’ve had successful experiences. We’ve also worked with the 
university, we have an agreement with them. So the university students 
get a discount so that they use bikes. We won a bid and we do the 
bike repair for the bikes at the University of Seville. So, we try to be in 
relationship with the educational system to the extent that’s possible.

Fernando: We also work with some institutes.

Isabel: We work with institutes and schools. Mechanics workshops, lectures...

What media coverage has this project had and how has it been achieved?

Isabel: I, before working here and putting this together, (I am a journalist) worked a 
lot in relation to the media and in the cabinet. So, when I’ve had an activity that I 
think is appealing, I have sent a press release, I have phoned people. And, yeah, on 
several occasions we’ve got it, because we’ve gotten on television, we’ve been in the 
newspapers. Everything has to come from you, logically, so that they know you. But 
when there is a continued relationship with the media, in the end, you get visibility. And 
yeah there is some sensitivity as to the promotion of bikes, as much as possible, right?

Thinking about the process of opening and developing this 
project can you talk about the difficulties you have faced?

Fernando: Well, a bit on the management issue, Santa Cleta has rather 
been leading us. Instead of us being in control. It’s a company and we’re 
not entrepreneurs. So, we’ve been learning as we stumble along.

Isabel: And the money issue is very important, you know? Because you want to make 
it a non-profit but you need an initial investment. That initial investment really, you 
need a lot of initial investment. You have to have the ability to rent a space, be able 
to buy bikes, be able to train, to offer courses and so on. All that for one person is a 
really a very big investment. You have to make a deal with yourself to say, “Everything 
I’ve saved from my life, I’m putting it here. And if I lose it, I lose it.” But it was a bit like 
that, you know? So we put what we had, what we had saved from our previous jobs 
and that’s been the capacity we have. But a lot of people don’t have that option. So 
it’s true that you have to have capital and you have to have a time of investment that 
is practically 5 years. Because it’s cost us, you know, to have some stability, so that 
everything moves continuously, that’s 5 years of work. Going through many deserts, 
through precariousness, through months of not charging, so you have to have…

Fernando: And work a ton every day.

Isabel: And work a lot.
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Fernando: That’s why teamwork is also interesting. The cooperative has the advantage 
that it’s not just one person that invests or is one that loses everything. We’ve 
all invested a little and if we lose, we all lose a little, we don’t lose everything.

What is the political-ideological background of the project?

Fernando: Well, the ideological background, to which I referred before is that there 
is an underlying concept of the common good. A person who uses the bicycle not 
only looks for themselves, for their own interest, but, consciously or unconsciously, 
they look out for the interest of others. So there is a culture of the common good, 
that ideological part of the common good. That someone who uses their car, 
it’s because their interest and they occupy the space that the car occupies and 
they generate smoke and it’s about their interest. But using a bike, consciously or 
unconsciously, also improves the lives of others. Whether you’re driving or you’re the 
pedestrian or another cyclist. So, that’s why I think there’s an underlying ideology.

Isabel: For us, it’s an environmental responsibility tool, you 
know? A personal empowerment tool and too to care for your 
space and to care for yourself. So, it has everything.

How does your conception of work change as working 
partners of an activist cooperative?

Fernando: Well, working is doing, you know? It’s changing, it’s doing something. 
And I think that, yeah, we work a lot here and... well, what’s the difference 
between having another position in a company that isn’t a cooperative? The 
work is the result. There is a direct result of what we do in our work.

Isabel: I think the key is that the people who work here are members of the space. 
Which means that you’re the master of what you do. And you make the decisions of 
what happens here, you know? There is no one telling you what you have to do. So 
that makes you personally involved in the project and makes you work in a different 
way. I’ve been asked a bunch of times, “In your work, what’s is the personal part and 
the professional part?” And for me it’s united. So, what I have to do is put limits on 
the work schedule to dedicate space to my family, dedicate space to my daughter. 
But, I really think that when I’m here, it’s my life. So there’s a lot of personal stake.

Fernando: It’s true that between colleagues, there is no competitiveness. There 
is cooperativism, there’s cooperation. So it’s in my interest that Isabel does 
well, that her work is very good and it’s in her interest that she helps me with 
my work when she can. There is no competition in the collective field.

Isabel: That’s true. That’s very noticeable. Because we’ve all worked before in spaces, 
at paid jobs, where there was a company and a work team. And it’s true, that was 
one of the things that was the most... exhausting, you know? It occupies your mind 
day to day, it’s the competitiveness of colleagues who want to stand out, etc. And 
here sometimes we’re five, sometimes we’re four, or six people, but there is never 
any competition. There is cooperativism. We need this to succeed as a joint venture.

Fernando: And we all care about our work going well.

Isabel: And in fact, I think we can say that it’s one of the privileges of our daily 
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work. You come here and your colleague is someone who is your companion.

Fernando: And also you become more responsible. You don’t leave the 
responsibility in the hands of another person. We’re each responsible. 
So, well... that’s important. It’s different. It’s true that that’s different from 
other jobs, different from a normal or conventional company.

Do you think that cooperativism is an effective way to break down hierarchies?

Fernando: Yes, yes, yes, it is. And when there has been a hired worker, we always 
try to make it so that we have one more partner. But we’ve had experiences 
where there’s been a mechanic that was working, salaried, with a contract, that 
he feels like a worker and even though you don’t want to be the boss, he feels 
like a worker. And it’s a strange feeling because you don’t want to be the boss.

Isabel: Because we have no interest in that.

Fernando: Sure, I don’t want to be anybody’s boss. And it’s weird for the worker 
and it’s weird for you. So it’s important to understand that concept a little bit.

Isabel: Right now, for example, there is a woman who works as hired mechanic in 
the workshop. And, well, it’s working well in part because she’s a colleague and 
has adapted well to that, to be more a companion. We’ve had other situations 
where there was a bit of that relationship. And in the end what happens is that 
it seems like you have to assign the work, like you are responsible for the work 
of the someone else. And here it’s not like that, here everyone is responsible 
for their work and for making sure other people’s work is easy for them.

Fernando: Of course. And when someone comes, we want you to put your 
workspace to your liking. Don’t adapt your space to our environment, but rather 
adapt your working environment to you. And if you don’t understand that 
concept it’s weird. It’s weird for the new member and it’s weird for... It creates 
a strange situation. But, I guess, it’s also the culture of work that we have.

What tools have you created to promote the mobility for everyone?

Isabel: Well, the inventor, the person who’s tried to invent things has been Fernando.

Fernando: We’ve done some stuff, yes, some stuff... Well, once we made 
a four-wheeled tandem bike. It was a tricycle with another bike behind 
for a person who had a disability. So his father dragged him along with 
him. And we have this machine-bike that will grind the household organic 
waste for the compost, for a park here in the neighborhood.

Isabel: And the cargo-bike you welded ...

Fernando: And a cargo-bike too.

Isabel: So, some little things, and Fernando is the inventor...

Fernando: And also another of our things we’re working on is bike parking.
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Isabel: Yeah, that’s interesting.

Fernando: We also invent customized products and things 
according to the needs of each case...

Isabel: Because with this social change in the city, where there are suddenly 
a ton of bike, the city doesn’t have much infrastructure. And people have 
problems when it comes to bike parking. But not only on the street but inside 
the house, there is no safe space for parking bikes. So we try to teach you 
how to park a bike. Fernando knows how to weld, so, if necessary, we weld 
the parts, the parking lots to be able to padlock a bike inside the house.

Fernando: And we’re looking for solutions, because in garage spaces, or in 
disused corners in the communities, because we find ways—four fit over there, 
three fit over here—because we also think that sooner or later the empty 
spaces of neighborhood communities must be used to store bike safely.

Isabel: It’s just that in Seville we have a small problem with bike theft. So, of course, 
awareness of bike care and how to lock it and that there are spaces to keep it, 
it’s fundamental for people to use bikes. So the city, let’s say it has this bike lane, 
but having cycling infrastructure means a lot more. It means having infrastructure 
in your house, at school, at work... So still this phase has yet to reach the city.

What kind of political project is Santa Cleta?

Fernando: Well, politics is everything, right? When you make a decision, 
it’s a political decision: at the local level, at the neighborhood level, at the 
management level. So, it may… be linked to politics, to social policy.

Isabel: I think ideology, an ideological background... everything has an ideological 
background. Well, here we stand for a set of things and that set of things 
directly conflicts with a series of economic interests. Like the car industry. 
But, we operate under a set of ethics, under an honesty that, in the end, 
has kept this going for five years without economic support of any kind.

Fernando: And trust is also important. Like, it’s true that we’re not good salesmen 
and customers come here, and they’ll ask us stuff. And we try to find a solution that 
is in their best interest. Supposedly, it would be in my best interest to sell more. 
Sometimes giving a customer a response or finding a solution to their problem 
without making a profit also has a profit, which is a social benefit or, at least, the 
benefit of honesty. That also makes the customers feel a basis of trust. Many people 
in the neighborhood, many customers come simply because they trust us.

Isabel: In fact, as everyone has a bit of prejudice against the workshops, right? 
They want to see if they’re going to get charged more, etc... So because of these 
prejudices of the workshops, since here we have that ethical social background, 
the reality is that many people come to repair their bike here because they 
know we believe in bikes. So they know that you are going to try to fix their 
bike well. And the workshop since we opened, have been very successful.

What does “growth” mean to Santa Cleta in non-capitalist terms?
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Isabel: For us, progress is progressing in social impact. For me, progress is having more 
students. I got an average of one hundred people learning to ride a bike this year, so 
let’s see if the next year we can get more, you know? I get... two hundred students 
who learn to ride a bike every year. Then those two hundred more people in the city 
that possibly ride bikes. So that’s definitely growth. And, of course, I want more bikes 
sold, more workshops, more bikes on the streets. Why? Because the more bikes 
there are, the more alternatives there are to the car and the less CO2 impact there 
is in the city. So that’s another very important impact when it comes to quantifying 
what we’re doing. So, growing for us is decreasing in other senses. Really, if you 
grow in all your areas of work, you also grow economically, right? That goes hand 
in hand. You grow in volume, but the interesting thing is to grow in social impact.

Fernando: Sure, and with training, that happens. With people coming to 
do advanced mechanics courses in order to set up a workshop, a shop 
or something, that also adds up. That’s not competition but rather is an 
inertia that is created because out of the store or the workshop, people are 
going to leave as bike users and that will create a little more culture.

In times of political disaffection what keeps you inspired?

Fernando: I think it can be a way of life, but I think it’s also the path ahead. Whether 
you’re an ecologist or not, environmentalism is the path to be on, you know? 
So in the cities the path ahead, the future, whether we like it or not, has to be 
changing our current model. And in this country, in Mediterranean cities, we have 
to change how we use space. And bikes are the solution. Or part of the solution.

Isabel: I think we’re very excited about it. Because we’re excited about being able 
to help change the mobility of a woman’s or a person’s area. Know that every day 
we’re making a social return. There is direct action and you see it. So that gives us a 
lot of encouragement. It’s working on the ground, it’s working in the neighborhood, 
it’s working with people. So it’s not paperwork in an office, is it? We know that locally 
and punctually, we’re doing something that internationally and the European Union 
is supporting. And we’re working on the base. Making people find support to get 
more of the bike in the city. So with this, then, we’re deluded. We would like it to 
be a little better financially, but socially it has a very high return to society. Because 
we see that it does, it does. Not that you’re in a job, working long hours, getting a 
salary, but you see that you’re really not doing anything for society. That you are 
simply living and passing. Here is different. Here what we want is that the people 
who work here can work because it really does have a social return for the city.




