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Who are you and how are you connected to this project?

My name is Carlos Muñoz and I’m an architect. Wikitoki is a horizontal 
collective where there’s not any hierarchy, so it’s difficult to position 
yourself within a collective where there’s no top or bottom. So, you 
could define my position at Wikitoki as simply a partner or a member 
of Wikitoki. I arrived at Wikitoki when the project already existed. The 
project emerged in 2013, if I’m not mistaken, and I came in 2015. I mean, 
the project was here in this building and in this neighborhood from the 
start and when I arrived, I came as a resident of the area to work on the 
space exchange network project. After six months I got involved in the 
project as a member. At that time there were two options: you could 
be a member of Wikitoki or you could accept temporary residence. As 
of right now, those would be the only two ways to join the collective 
although they’re looking at new ways of participating in Wikitoki.

What organizational structure did Wikitoki adopt and why?

As of right now, Wikitoki is an association. It’s the simplest organizational 
structure in Spain. Some ideas have come up of why not to make 
it a cooperative since Wikitoki is a cooperative association of 
collectives and it could make sense for it to become a cooperative, 
but, for now, the experiment is in the association phase. We say 
that Wikitoki is an experiment with ourselves, of our own experience 
in small groups, that’s why we call it a laboratory of collaborative 
practices, because in this laboratory we’re experimenting and the 
experiment is currently in an association phase. Within Wikitoki, 
there are cooperatives, such as Colaborabora or TP, but there’s also a 
community of assets, other associations, there are collectives without 
legal status, and people who work as freelancers under a brand.

Is this a political project?

I think so because I believe that everything we do is political, so yes, 
in my opinion, I think it’s a political project not linked to any particular 
political movement or party. That is to say, it’s a way to position yourself 
before life and a political position in the sense that it’s not governed 
by or doesn’t share the conventional rules of the world. From the 
economy to the ways we form relationships, the way we speak, the 
ways we take care of ourselves ... In the end, everything is politics.

Why Wikitoki? 

The name Wikitoki comes from the “Wiki” technologies, such as Wikipedia 
or all those digital platforms where anyone can contribute and create 
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a collective knowledge with the contribution of everyone who participates in it. 
And “Toki” in Euskera, which is the official language of the Basque Country, means 
place. So Wikitoki would be like a place that everyone builds together. A place that 
is not only physical, which would be the place here, but one of knowledge and 
experiences of government models. That is, of how all of this being built among all 
the groups that form the collective Wikitoki can also serve as common knowledge 
that is open to anyone. So the idea is not just to generate but to share knowledge.

In this project you talk about the concept of collective 
intelligence. Could you explain what you mean by that?

I think that collective intelligence is what intelligence always was until, suddenly, 
people boxed it in, and wanted to draw the line where part of the population had 
the intelligence and the rest didn’t. And then, it became a one-directional thing that 
came from that entity that had the knowledge and the intelligence and transmitted it 
to everyone else, because we were the ignorant population, so to speak. But before 
that, intelligence was something everyone created together. Any challenge is solved 
with a collective response. So collective intelligence would be a contemporary way of 
naming something that was always there. In the case of Wikitoki, bringing together 
many small groups to be a bit stronger as a large collective would be a form of 
intelligence in positioning. Sometimes people use lobbying as a reference, because 
this would be a social innovation lobby without all the negative connotations that 
the word lobby can have today. The smartest thing was to come together and start 
creating together. And perhaps all the protocols and everything we call the codes 
of Wikitoki could be understood as knowledge, a collective intelligence that we’re in 
the process of making open. One of last year’s residencies involved opening up that 
code and seeing how it could reach more people so that it can be replicated with 
other models or remixed. Like I said, you see the idea in the name “wiki,” because the 
idea isn’t just to generate knowledge but above all to share it and share it in a useful 
way; that is, not just dumping it out there but processing the information so that 
people can understand it. That’s where we get into the whole issue with transparency, 
which isn’t just about making things open but about opening them in a way that 
people can understand them because if not, that shared knowledge isn’t effective.

What activities or working groups make up this process? 

Wikitoki is a space where everyone develops their own activity but there’s a 
commitment to work collectively. So I think that the main difference between us and 
other shared work spaces is that we don’t just encourage collaboration among people 
in the collective verbally, there are tools like the “Time Bank”, the “Work Groups”, the 
“Auzolan” the “Ghost Group,” etc., which make collaboration essential to operation. 
In the end, it’s a self-managed project, so the tasks are distributed horizontally 
and people collaborate—at first to sustain the project and, then once the project 
is progressing and there are more resources, they collaborate to develop projects 
together. So the main activity, the one that takes up the most hours in this space, is 
each person’s project, but for the project to work, each person must collaborate with 
the rest of the team for at least eight hours a month. Not everyone does everything, 
but we do things with shared tasks such as, for example, there are some tasks that 
are more related to the sustainability of the project and some that are more related 
to taking care of the digital stuff—social networks, emails, relationships with people 
outside the project—and then there are people that take care of the tangible details—
that we don’t run out of coffee, that the space is prepared, and so on. Then there 
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are groups for specific projects, for example, there’s the visual identity group which, 
once that visual identity phase of Wikitoki is done, the group disappears, and that is 
what we called a ghost group. Other activities go with a specific project such as the 
space exchange network that I talked about at the beginning which is how I came 
to Wikitoki. We’re twenty-five people and if you multiply twenty-five by eight hours a 
month, then you get a volume of work that gets interesting. And at the end of those 
eight hours, which is the minimum amount, you always end up doing more because 
you like the projects and you’re passionate and in the end you spend more time than 
you should, or maybe not, everyone sees that differently. The space is also open to 
other activities. For example, this area is open to anyone from the neighborhood 
or outside the neighborhood requesting space for their activities, from talks to 
presentations to workshops. Sometimes the activities are managed by Wikitoki, and 
other times Wikitoki is simply a host or an open space for other collectives to do things.

What tools for working does Wikitoki use? 

Well, tools like the “time bank,” which is not a time bank in the sense that you 
exchange time services, but rather a way to quantify all the investment made in 
Wikitoki. The biggest investment each person makes in Wikitoki is their time. So that 
tool encourages collaboration because those eight hours that you put in every month 
are done with everyone else, and it’s also useful for quantifying the time people have 
invested because a lot of times knowing how much you are investing can lead you to 
look more closely at certain things. I think counting or quantifying is a positive action in 
terms of how you work with that data later. I’m also interested in the working groups 
where they take the tasks we’ve talked about and divide them up. There’s also the 
“Auzolan,” which are these occasional work sessions that take on a specific topic. And 
then there’s another form of relationship that Wikitoki maintains with outside agencies, 
which we call “embassies.” Two of those are currently in operation: Karraskan, on a 
more territory-wide level, and Sarean, a neighborhood project where Wikitoki is part 
of the project simply as another collective. And something else that’s interesting are 
the projects that come out of Wikitoki like the space exchange network or projects 
within Wikitoki that are developed by communities that formed around Wikitoki.

What kind of profiles do the people within Wikitoki have?

Actually, the people that make up Wikitoki are pretty homogeneous. Even though 
everyone’s professional interests are in different branches, the truth is that the profile 
of most people at Wikitoki is more or less the same. As far as gender, it’s true that 
there are more women than men, but in terms of race, education or class, I think 
it’s a fairly homogeneous group. However, because we’re in a very heterogeneous 
neighborhood, in the end the relationships that we form for those types of activities 
turn out to be a little more diverse. So, in the end, the collectives that make up 
Wikitoki collaborate with a lot of people from the neighborhood and so that’s 
where the diversity comes in. For example, through the space exchange network 
in the neighborhood you can find spaces for the elderly, for children, for Africans, 
for prostitutes, spaces for caretaking or social services. It was a neighborhood that 
in the eighties had a lot of heroin present, so you can find a lot of spaces related 
to issues with drug dependence. So the neighborhood itself is very diverse and 
two things happen: Wiktoki continues to be a homogeneous group, but it has 
a relationship with a very heterogeneous environment and I think that’s where 
those relationships with more diversity occur in terms of race or social class.
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How does the neighborhood see this project?

I think kind of like aliens but in a neighborhood that’s full of aliens. So it doesn’t 
really stand out because the neighborhood is full of different things—like I said, it’s 
a very diverse neighborhood. Here in Plaza de la Cantera, for example, we share a 
collaborative practices laboratory with a sub-Saharan entrepreneurship cooperative, 
with an Ikastola, which is a teaching center that they run here in the Basque Country, 
and with doctors, I think they’re Caritas, or doctors of the world. So even within this 
plaza there’s already really diverse examples. Considering the neighborhood, I think the 
sub-Saharan entrepreneurship cooperative is just as alien as the collaborative practices 
laboratory. So, I don’t think it depends so much on race, gender or social class within 
the collective, but rather on the practices that we do within the collective, which might 
draw certain people’s attention more than others. There are more people who work 
with this type of practice or discourse in the neighborhood, in addition to the current 
movement of entrepreneurship, innovation, etc. I think this neighborhood very much 
lends itself to that type of stuff. But I think the neighborhood is so diverse that there 
are people who think it’s pretty normal or a logical result of this movement for spaces 
like Wikitoki to arise, and then there are people who still see that as a weird thing ...

Why do you think more people don’t know about the 
types of practices that Wikitoki represents?

The practices we do here are made invisible to people but at a general level; 
It’s not something that is specific to Wikitoki but many of the practices in this 
area, in general, are unfamiliar to the vast majority of people. I don’t know if 
it’s because the media doesn’t pay attention to them or perhaps, we should 
also critique ourselves to break out of our community of all the same people 
and make an effort ... I don’t know what the specifics of that would be, maybe 
simplifying our discourse or making some of the processes more inclusive...

What difficulties or challenges has Wikitoki encountered along the way?

I think the difficulties have been the challenges that have arisen from our interest from 
the beginning—almost an obsession—to do things ethically and to always be consistent 
with our way of thinking. So, I think the difficulties have arisen more when we’ve 
thought about how we’re progressing, how we’re growing, what happens when new 
people enter the group that weren’t there from the beginning, how these people are 
integrated into the group, what happens when suddenly we get funding and there’s 
money, how do we manage that money, what happens when there’s not enough 
time to handle all the tasks that are emerging within Wikitoki ... I think the difficulties 
are coming up more in how we self-manage than how we think people see us. Other 
difficulties would be more stuff related to what we talked about before, our connection 
to the neighborhood. But they’re difficulties or challenges that arise as the project is 
working and we approach them calmly, with the assurance that it’s a project that takes 
time, that it’s a laboratory and that if the first experiment goes badly then we’ll have to 
keep on doing experiments. More than difficulties there are emerging challenges that 
we try to solve … no, not even solve ... they’re challenges that are moving us forward 
to see how we’re going to grow, although growth isn’t the word now that we’re talking 
more and more about degrowth. But how we advance. Yeah, advance would be the 
word. So, ultimately, the difficulties are to see which challenges arise and how we 
move forward through these challenges and how we try to build that breakthrough 
together. That would be more or less the main difficulty, that is, a core thing.
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 What are the challenges of a horizontal structure?

Many people, all in the same position, ultimately creates many voices, many opinions, 
many different feelings and perhaps the difficulty or the great challenge is to figure 
out how to do what we’re doing here in the monthly assemblies. In Wikitoki every 
month there’s an assembly. In the beginning it was every three weeks, and then we 
changed it to every four weeks. One of the challenges is making sure that everyone 
in that assembly has a voice and finding what tools we can use to make that happen. 
Every month there are two people who support and streamline the assembly and their 
challenge is to make sure everyone has a voice and that no one voice stands out more 
than another. We assign roles in every assembly. There’s “the equalizer,” who tries to 
limit the extent that some voices are heard more than others. There are people who 
control speaking times, so no one takes advantage of having the mic. It’s basically 
about everyone being heard. That’s one of the big challenges. And now that everyone 
agrees on that, it’s more of a goal that we often achieve and sometimes don’t than 
a challenge. I think it’s the challenge of all collective processes and of all processes 
that include different voices because, as I said before, despite being, on a physical 
level or visual level, a very homogeneous group, there are very diverse feelings. Right 
now, it’s working. Also, and this is a personal opinion, I think everything is based on 
trust, meaning that people often confuse horizontal processes, or processes where 
everyone has a voice, with ones where everyone has to have a voice all the time and 
ultimately that makes everything last forever and tires everyone out and create a ton 
of problems that make you doubt if this is even the best way to work. So, there’s an 
important part that I think is the issue of trust and if you have less energy one day and 
other people have more energy, as long as their progress doesn’t create more work 
for everyone else, it’s good to trust others, as long as you’re being transparent with 
the group. That’s why I think, and this is a personal opinion, that in these collective 
and horizontal projects you have exercise trust and let yourself get swept up a bit 
and if you aren’t a part of something, it’s not a problem because other people will do 
it in the best way possible and even if you believe that you are indispensable, well, 
ultimately nobody is indispensable and, at the same time, nobody is dispensable. 
I mean, we all have to be there, but none of us have to control everything. The 
biggest difficulty would be that, how to not make the processes last forever and get 
stuck in those loops. I think we’re learning to minimize that because if we have a 
lot of stuff going on and we don’t have a lot of time and we want to de-grow and 
we make the processes go on and on, well that doesn’t fit with what we’re doing.

What links do you see between 15M and the rapidly increasing 
number of movements and groups like Wikitoki?

I really don’t believe that the 15M was the starting point of all these collective 
movements but rather it was a point on the timeline and maybe a formalization of 
something that happened a few years before. I think there are collectives, like I said, 
that have been around for fifteen, twenty years, and there are people who have 
been activists since they started working and here in Bilbao there are a lot of people 
who are now part of Wikitoki and who, as I mentioned, had been working on this 
for twenty years and they came before 15M and the crisis. I think the boom or the 
explosion of the collectives was when the crisis officially began. The official dates 
would be like 2008, although people began to notice in 2007, and 2009, 2010 was 
the big explosion. After those first two years of crisis where a lot of people were 
shocked or paralyzed waiting for the crisis to pass and then go back to their lives as 
they were. And then there were other people who saw that it wasn’t really a crisis 
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per se because it wasn’t something that started and ended but a crisis of the system 
and the model, and either something had to be done or things couldn’t go back to 
how they were before. In fact, people thought going back to how things were was 
absurd because that would just create another crisis. So, at that point, realizing that 
the crisis was bigger than it seemed, is when the collective boom began, I think. And 
then in 2011 when the whole, let’s say informal movement was happening, that’s 
when 15M came about and maybe it was what made that movement more visible 
and yes, maybe that was one more step in the organization or formalization of those 
movements, but the origin came earlier. Thinking about Wikitoki, I don’t know if I would 
link it with the 15M; I’m sure many of the groups that are part of Wikitoki experienced 
some turning point in that moment, but since I wasn’t there at the inception of the 
project I find it hard to see the direct connection to that particular moment. Yes, I 
see that connection to the general moment of explosion of the collectives, with that 
moment of awareness that you, a plural collective “you”, you self-manage things and 
you’re not gonna get things to happen with certain types of practices. I think all that 
does influence the emergence of Wikitoki but maybe someone who was here from 
the beginning could say the opposite and that all this came directly out of 15M.

How important is playfulness in a project like Wikitoki?

I think we try to filter everything through playfulness, in fact that doll we saw when 
we were coming in is part of a project that included that puppet as a fun part of 
their presentation. I think so, in fact I think there’s no other way to do it. Either you 
have a good time or things don’t work. So, in almost everything we do collectively, we 
encourage people to interact with each other more and in a more playful way. For 
example, since last year there’s been another tool to promote relationships between 
the people at Wikitoki, which is the “little lottery”, where, once a week, two people 
have to eat lunch at a restaurant nearby. There are a lot of conversations here, but 
you speak differently when you’re in front of the computer than when you’re on a 
break or eating somewhere that’s totally foreign to a work space. So there’s that, in 
terms of relationships. And then, well, every time we have presentations, we try to 
add a playful related element or something relating to food or music. Whenever we 
have an event or activity at Wikitoki, we intend for there to be that fun, relationship-
building, celebratory part. For example, when Urbanbat does its festival it always ends 
with a party; the groups or networks which we’re a part of, as collective architectures, 
end up defining ourselves as a network of warm relationships and a fun collective. 
So yes, I think that playfulness is always present and in fact we make an effort to 
make it present because the work and the processes tire you out and that piece 
of gratification or celebration keeps you going so that things keep progressing.

How do you maintain hope in these times of political discontent?

There was a phrase that someone told me one day, I don’t remember who, but it 
was something like “You magnify what you gratify” when we were talking about 
how important it is to celebrate everything. So, if the assembly went well we can 
celebrate, or if someone shares the good news that they managed to create a 
successful project, it’s very important to celebrate that and, actually, I think, even 
though this might be a little absurd, you have to force yourself to have fun. If you 
change the word “force” to “encourage” it sounds a little less taxing. On a personal 
level, in the type of work that I do, we always try to make sure that fun part is 
present and that we celebrate everything, right down to the smallest success and 
advances. We have to celebrate because, ultimately, people don’t really see these 
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practices within this context and even though we might not mean to make these 
practices invisible, we’re talking about practices that are foreign to the vast majority 
of people, even to your family. Often times you don’t even know how to explain what 
you’re doing to your family because it’s an invisible job. It’s also exhausting because 
you’re always on the “the other side,” always facing something bigger. So, if you 
alleviate all that fatigue with fun, playfulness, celebration, affection, I think that’s 
the only way to not end up a bitter person who just complains about everything.

What does growth mean for Wikitoki in non-capitalist terms?

Actually, this topic of growth is what we were talking about in our last work sessions, 
in the last Auzolan. Auzolan is a word in Basque that means shared work. It’s like 
when a group puts their heads together to solve something or to take on a challenge 
and it’s a word that we use in Wikitoki for these specific work sessions we have on 
key topics or the backbone of the project. One of those is, precisely, our growth or 
how we can advance and decrease in structure, in the sense that we decrease the 
demands that the Wikitoki project places on the people that are a part of it. So, the 
immediate future is going to be a lot of work on how to reduce the machinery of the 
projects to be simpler, more accessible and require fewer resources, especially time 
wise, because, ultimately, the thing that Wikitoki takes the most of from its members 
is time. And, on the other hand, we’re working on being able to share more resources 
among the collectives that are part of Wikitoki. I think our next challenge might be 
that, how to share more, how to integrate between each other more. We’re in a 
context where collaboration occurs naturally because we’re sharing a space, but how 
to go one step further and how to make it so that Wikitoki can make more projects 
like Wikitoki, I mean as in, the bigger collective of Wikitoki, not just collaborations 
between agents. That would be a scenario in the immediate future, growing in terms 
of time demands and sharing more. Actually, I think those are things that are going 
to need to exist for the survival of this project, because you can tell that after these 
three or four years, there are people who are already feeling tired. You can see the 
diversity in Wikitoki in terms of energy levels too. There are people that have been in 
the movement for a long time and all of a sudden they get burnt out and are maybe 
not compatible with people who just got here and have a lot of energy. Or, just the 
opposite, there are people who have been doing this for so long that it comes easily 
to them, and that might not be compatible with people who have just started and 
have a harder time knowing where to begin. All these differences have brought on 
some fatigue and challenges to overcome as far as adapting the demands of the job 
to everyone’s capabilities and making sure that Wikitoki is isn’t creating burnout or 
becoming a difficult task but rather something that has more pros than cons, so to 
speak. That belonging to Wikitoki is seen as something positive and not as an added 
workload and something tedious that you don’t feel like doing. It would be a failure to 
get to a point where Wikitoki is simply an obligation, so our challenge for the future is 
how to make Wikitoki easier, something less burdensome, something lighter to carry.


