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Who are you and what relationship do you have with Fiare Banca Etica?

My name is Albert Gasch Hurios. I studied law. I did several 
postgraduate studies in cooperative management, bank management, 
and a master’s degree in business consulting. I also worked as 
a lawyer in a law firm for several years. Then I jumped to public 
administration, and I was there for four years. And before Fiare Banca 
Etica I worked for two years advising people who wanted to set up 
cooperatives. This was as part of a public company that relied on the 
Catalan government. From there I jumped to FIARE Banca Etica in 
December 2007. Since then I’ve been here at Fiare Banca Etica. 

I’m actually one of the people who opened the Barcelona office of Fiare 
Banca Etica, and I’ve been working here for 15 years now. I started working 
in the most basic setting as a cashier, “caja uno” (“the first register”), as 
we say here. And after a few years, I was made a manager, what we 
call “sociocultural manager” or “associative relations manager” — The 
name keeps changing. Basically I manage the participation of all of the 
members in the life of the bank, with the understanding that in this bank 
the participation of the members is key; it’s in the DNA of the bank. 

Fiare Banca Etica as we know it today was born in 2005 from the 
marriage of two projects based in ethical finance: Banca Popolare 
Etica, a cooperative bank working in Italy since 1999, and Fiare, which 
has been operating in Spain since 2005. Can you explain how this 
initiative came about and what produced this confluence with Italy?

It began in 2005 — in fact, a little earlier — with a Basque foundation, 
which was called Fiare Foundation, or Fomento de Iniciativas para la 
Articulación de la Responsabilidad Económica (Promotion of Initiatives 
for the Articulation of Economic Responsibility). 52 Basque organizations 
from sectors of the Basque social economy, the religious world, and 
some from the cooperative world, came together to reflect on ethical 
finance. They said, “we want an ethical bank, a bank that responds to 
our needs as organizations, that understands our language and our 
projects and, therefore, a bank different from the ones we know.” It 
started with that reflection. In 2005 these organizations said, “We’re 
going to set up a bank.” So what did they do? They went to the Bank 
of Spain, the entity that authorizes the opening of banks, and said 
“look, we are 50 organizations that want to set up a bank, what do 
we have to do?” And the Bank of Spain said what they say in these 
cases: “You must have technical and economic solvency. That means 
having the technical capacity to know how to set up and manage a 
bank and to be able to prove it so that I can give you a license. You also 
have to demonstrate economic solvency, which means that you have 
to put at least 6 million euros of shareholder equity on the table. 

Constellation
of the Commons



/#189 Fiare Banca Etica
Constellation 
of the commons

So these organizations that had great intentions, as you can see, only added 
up to 200,000 euros of capital. They didn’t have 6 million and even if they did 
have 6 million it wouldn’t have guaranteed that they’d be granted the license. 
It was a requirement, but they didn't have enough. So what happened? Well, 
they asked themselves, "What now? We don't have 6 million, what do we do?" 
And they said, "We’re going to try to raise equity capital to reach this figure in 
a few years. But in the meantime, why don't we start selling ethical products 
in Spain?" And to do that, they looked for an ethical bank in Europe that would 
allow them to start selling products on behalf of the bank, because in Europe 
there has been freedom of movement, of capital, of companies, for years.

So, they did an analysis of different banks and saw that there was an Italian bank 
doing what they wanted to do, as an ethical cooperative bank with a very interesting 
participatory system. That bank was Banca Popolare Etica. And they said to Banca 
Popolare Etica, “Let’s make a deal. We sell products in Spain on your behalf, as your 
agency, and in tandem we will raise capital to reach what the Bank of Spain asks 
for and set up our own bank.” And Banca Popolare Etica Italiana said, “We agree, 
perfect.” That’s how we started. And that’s how the project began in 2005. 

In 2005, Fiare was not a bank, it was an agency of an Italian ethical bank. That’s how 
Fiare started. In fact, in 2005 it was a limited liability company (LLC). It was called 
Fiare S.L., and it worked for an Italian bank. What happened then? We started to 
raise capital on one hand and to sell savings and credit products on behalf of an 
Italian bank. This started in 2005 in Bilbao and in 2007 in Barcelona, which is when I 
started. In 2008, Madrid also started and those are the three locations we have. Once 
we had had a close relationship with the Italians for five or six years, we proposed: 
“Why don’t we merge and create a single cooperative bank. We’ll join forces, create 
a bank of international scope, cooperative, etc. That way we’ll automatically have 
the license to operate in Spain because we’ll reach 6 million euros and together 
we’ll give a new dimension to this project.” This was proposed, and the social bases 
of the two organizations approved it and the merger was approved. Then all the 
political, economic, etc. merger processes were completed and, in 2014, the Bank 
of Spain gave us a license to operate as a bank in Spain. Legally, we are a branch of 
Banca Popolare Etica; we are a single cooperative bank operating in two countries, 
headquartered in Padova with a Spanish branch here but belonging to the same bank. 

You are a bank subsidiary that is part of a cooperative. Can you explain this 
coexistence of the legal form of the subsidiary with the cooperative formula? 

The cooperative is unique; we have the legal form of a subsidiary, but the 
organization chart is unique. The legal form is Italian; it’s called a “cooperative 
by shares.” It’s an Italian type of cooperative in which the cooperative principle 
of “one member, one vote” applies in a meeting of members that decide the 
major issues, regardless of the capital contributed by members. The capital in 
this case, and this is what is uniquely Italian, is divided into “shares” rather than 
“cooperative securities” as would be the case in a Spanish credit union. As a 
legal form it’s, let’s say, very similar to a credit union. So although we’re legally a 
subsidiary, we share a single cooperative legal form operating in both countries.
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On your website, you write that “we are a cooperative bank of reference in Europe 
with more than 42,000 members between Italy and Spain, organized in 5 geographic 
areas, with different participation bodies. We guarantee democratic management 
and ethical commitment to member participation under the principle of ‘one 
person, one vote.’” How is your internal operation coordinated and organized?

I train new people, and I explain Fiare’s organizational structure to them, which is 
what you just asked about. What you just asked about would probably take two 
hours to explain, but I’ll summarize it for you. We have two structures: one for 
personnel, which is the professional structure that does financial intermediation with 
professionals hired in the risk, marketing, and product departments like any other 
bank, but as an ethical bank. And then there is an associative structure, which are 
the organized partners, which is what you just mentioned about five areas, etc.

So, the professional organization chart is more or less the same as any bank with its 
departments, etc. The associative organization chart, which we call the “associative 
diagram,” is incredibly complex in Fiare Banca Etica. It is very complex, but I’ll try to 
summarize it quickly. The members are organized into what we call “value holders,” 
which is like a translation of the word “stakeholders” into the solidarity economy. 
We don’t talk about “interest holders,” which would be the literal translation of 
“stakeholders.” Instead, we use “value holders.” Value holders are political subjects 
within the bank, statutorily recognized by the bank and who always have a dual 
function: on the one hand, to promote the bank externally, to help the bank’s 
development, etc.; and, on the other hand, to participate in the internal governance of 
the bank, participating in the life of the bank and influencing internal decision-making.

These political subjects, who are the “value holders,” the basis of Fiare Banca Etica’s 
associative architecture, are of three types: on the one hand, the worker-members, 
that is, all the workers who are also members and form a value holder with their 
coordinating body, etc. On the other hand, there is what we call the “board of reference 
partners,” which are organizations at the national, supra-territorial level which, because 
of their size, are grouped together in a specific board. There are, for example, Cáritas 
española, REAS Red de Redes, REFAS, Ecoo Revolución Solar, Secretariado Gitano, 
and in Italy there are many others of national scope. This is another value holder, 
another political subject. And then there are the territorial areas that are another 
value holder, and there are five: four in Italy and one in Spain. These territorial areas, 
in turn, are divided into local groups of volunteer partners who also disseminate 
the product in each territory. For example, in Spain, which is a territorial area, we 
have 19 local groups. For example, in Barcelona there’s one local group, in Madrid 
another, in Andalucía there are two, and in Canarias there’s another, and each local 
group are volunteer partners who have their own coordinator, and they disseminate 
the product in that territory, they look for interesting alliances in that territory. 

We must also recognize from the start that this is a bank that does practically no 
advertising and that our method of being in places, of legitimizing ourselves and of 
being in the territories, is through these local groups that carry out this promotional 
function. But these local groups also have their coordinator, who is grouped with 
all the other coordinators and forms a body called “Area Coordination,” which is the 
representative body of the “area value holder” and has a series of consultative and 
participatory functions within the bank. Therefore, this internal participation also 
takes place in governance. I’ve simplified it quite a bit, but it’s more or less like that. 
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So, I’ll give you an example: in May, we have elections to the Board of Directors. These 
value holders have the regulated power to propose candidates to the lists that go 
to the Board of Directors; it’s a power that they have, let’s say, of participation and 
influence in the life of the bank. I’ll give you another example of participation that 
goes beyond the whole system of “value holders” and has to do with the ethical-
social evaluation of projects. That’s important. When a project is presented for 
funding, there is a double evaluation: an economic-financial evaluation carried out by 
the staff structure and an ethical-social evaluation carried out by volunteer partners 
who are part of a body of ethical-social evaluators. They receive an accreditation to 
make these evaluations and serve as a control to ensure that the projects that are 
financed correspond to the bank’s mission and ethics. Any project that is financed 
has to pass this double economic-financial and ethical-social evaluation. These are 
very strong examples of the partners and their participation in the life of the bank, 
both in terms of this whole system of value holders and social-ethical evaluators.

Who is part of the steering committee or driving group?

Our Board of Directors is composed of 13 people who are directly elected by the 
assembly of members under the premise of “one member, one vote.” It’s the highest 
representative and governance body of the bank as a whole and governs from the 
operational part to the associative part. It governs the operational part, mainly by 
appointing the bank’s general manager. This is the typical relationship in cooperatives, 
of board-director-manager. It’s the same here: we have a board of directors and a 
general manager, who is in charge of the operational part because they’re subject to 
the board’s directives. And this Board of Directors, in turn, is the one that manages, 
and is the highest governing body, of the whole social part. This is also the driving 
team, but then there are many other intermediate driving teams in a thousand areas.

Fiare Banca Etica has more than 42,000 members in Italy and Spain. 
What is the partnership protocol for individuals and legal entities?

To be a member of Fiare Banca Etica you must be a resident of Spain and to be a 
member of Fiare Banca Etica Italia you must be a resident of Italy. Becoming a member 
of Fiare Banca Etica is quite simple. Individuals have to acquire 5 cooperative securities 
or 5 shares that add up to a value of slightly less than 300 euros, which is capital that 
the person has and can recover if they leave. The only prerequisite is that, every time 
a person has to be approved, the list of candidates to join the various local groups of 
the territories is sent to the Board of Directors so that they can determine if there are 
any problems, but usually there aren’t any problems. With respect to legal entities, 
political parties aren’t accepted as members of the bank to maintain neutrality. There 
are some organizations that, because of their ideology or their values, might find it 
difficult to enter. For example, there was an organization that applied for membership 
and had a fascist or similar ideology and was rejected by the Board of Directors. There 
may be organizations that are rejected, but it’s unusual for these situations to occur. 

What is the international reach of Fiare Banca Etica? Do you 
work alongside other ethical cooperative banks?

At the international level we are part of some very important ethical finance 
networks. We are part of the financial society FEBEA, which is the European 
Federation of Ethical Banks, and we are the presidents through the figure of Peru 
Sasia, who is the advisor. We are also part of an international network of ethical 
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banks called Global Alliance for Banking on Values, which is a network sponsored 
by Triodos Bank and there is a person from Fiare on the board of Global Alliance.

I should also mention that there isn’t just Fiare, we’re not just a banking group. In 
addition to the bank, we have two foundations that carry out cultural and education 
activities, etc., both in Spain and in Italy. We have an ethical investment fund manager, 
which is Italian, but has also been operating in Spain for a little while, and we have 
another organization called CRESUD, which is an international microfinance company 
that collects savings here to carry out microfinance in many countries around the 
world through counterparts. So, if you ask me about the international aspect, I’d talk 
about CRESUD. Fiare Banca Etica owns 80% of CRESUD, and we’re working with it in 
Africa, in Latin America, in Oceania, even in New Guinea. We have projects all over 
the world and, therefore, we’re very present internationally through microfinance.

In addition to CRESUD, we’re partners with many organizations such as 
ECO Credit, SIDI, CoopMet, CoopFest, Alterfin — I could mention a ton. We 
recently gave a loan to a bank in Mali through Cáritas Africa as well. The 
international aspect of contacts and of management at Fiare Banca Etica 
throughout the world is astounding. When I found out about this, I’d been 
working here for four or five years, and I was amazed by where we are.

Fiare Banca Etica is a financial tool at the service of social 
transformation. Can you explain what you mean when you talk 
about an ethical banking model? What are its principles?

When we talk about cooperative banking, we’re talking about a bank whose 
legal form is a cooperative and, therefore, the principle par excellence of any 
cooperative applies, which is that the holding of capital doesn’t give power within 
the organization, but rather that “each member is a vote” regardless of the capital 
of each person. We apply this to the bank and that makes the bank a cooperative.

However, for us being a cooperative bank is much more than that. 
Above all, we use the concept of “cooperative governance,” which 
goes far beyond this formal element of cooperatives. 

For us, cooperative governance means: a system of value holders; participation 
of the members in the governance of the bank and in the decisions taken by the 
bank; strong social control of the banking activity; interaction between the structure 
and the social base; and economic democracy taken beyond the mere concept of 
“one member, one vote,” which is already important and revolutionary in and of 
itself. Cooperative governance is present in all the spaces we have for participation, 
dialogue, and exchange. The participatory processes we carry out on thousands of 
issues happen annually, we do one every year. For example, we recently had one 
to draw up the bank’s strategic plan. For us, that is cooperative governance. And 
when we talk about cooperative banking, that’s what we think of in our model.

And by ethical banking, what do we mean? To begin with, all ethical banks have 
two things in common: one is to use the money you raise from people, from 
clients, for the purpose of transforming society, financing projects that have a 
mission of transformation. And here the discourse can be either more or less 
intense. For example, you could say that we collect savings to finance projects 
that have a social impact, which is a softer approach, or you could say that we 
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collect savings to finance social transformation, which is a stronger approach. 
There may be nuances, but all ethical banks are based on this first element 
of filtering finance with a social, environmental, cultural, etc. objective. 

The second element common to any ethical finance entity, for me, is transparency, and 
for us it is simply explaining what we do with the money. There are many translations of 
transparency, but the easiest one to explain is that we publish online all of the projects 
we finance, the amount, the organization, who the project benefits, the financing, and 
so on. So, it’s transparency in the sense of explaining what we do with the money.

For us, ethical banking is more than these two things. For example, Triodos Bank would 
probably stop with these two elements because when they talk about ethical finance, 
they’re talking about conscience and money. And that’s ethical banking for them. For us 
it is conscience and money, social transformation and transparency, as well as economic 
democracy, the interaction of value holders, everything I’ve told you so far. For us, this 
is inseparable from the idea of ethical banking. For the ethical banking model we stand 
by, it’s hard to talk about ethical banking without it being cooperative, without there 
being, let’s say, all this interaction of the members in the life of the bank for a thousand 
reasons, because, for example, who defines what’s ethical, and how can the definition 
of what’s ethical be legitimized if there’s no democratic participation to legitimize it?

Here I’m going to wade into a slightly more complicated issue and that is that all 
Anglo-Saxon ethical banking in Northern Europe, which is a bit like the Triodos 
model, is based on an axiom that has a very Calvinist ethical origin, so to speak. 
It’s the idea that you, with your individual actions, change the world; do things 
individually, consume in a certain way, and, as a result, you will change things. 
That’s alright, but we, who are the representatives of a Mediterranean ethical 
banking model, from southern Europe, say that individual action is fine but 
that the world is changed with collective action, with networking, and with the 
aggregation of organizations and people who work in networks, and who, as our 
founder says, conquer the public space, so to speak. This is the difference in our 
model that we suggest when we talk about ethical and cooperative banking. It 
has to be ethical and cooperative. Cooperative in the deepest sense of the word, 
of broad, generalized cooperative-type governance. That would be the answer. 

Why talk about ethical banking and not public banking?

Well, this is also a complicated debate. Juan Garibi, who is Fiare’s director of strategy, 
always used to say, to solve these debates, that “the day there is a public, ethical, 
and democratic bank like ours, we will disappear, I promise. But as long as it doesn’t 
exist, we’d better keep going.” He always said that to solve the issue quickly. I believe 
that public banking has to exist. What I’m not sure about is the scope a public bank 
should have. There’s public banking, we have the ICO created in Spain in the seventies, 
but a general public bank that provides all the services, etc., would have to be 
discussed because “public” is not enough. It would have to be more than just public.

Fiare Banca Etica works for the transformation of the current social 
and financial system. What’s the direction of this transformation? 
Or, in other words, what model of society is being supported?

That’s the million-dollar question for this entire sector of society. We’re very much 
aligned with the models proposed by the social and solidarity economy. We’re very 
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much allied with REAS Red de Redes, we align with ecofeminist models, economic 
organizations that combine economic activity with environmental conservation, 
etc. It’s difficult for us to outline an alternative model to the one we’re dealing 
with because it’s a question for academics, it’s not a question for bank workers. 
In our social base we have, for example, Comisiones Obreras (CCOO), a Catalan 
integral cooperative, anti-capitalist — I don't know if they're still part of it — and 
we have organizations with a social-democratic profile, reformist, so to speak.

Therefore, Fiare contains very different sensitivities that come from a common 
diagnosis, which is the brutal inequality around the world — that’s indisputable — and 
the tremendous global emergencies that exist, such as climate change, for example. 
We agree on that. Now, where do we go from there? That’s more debatable. We’re 
aligned with REAS, but we’re not just REAS; we’re more things. Now I’m thinking, 
for example, we changed one of our slogans not too long ago. We used to say, 
“We want to change, or transform, the world with finance,” then came the question 
you’re asking of “where to?” We changed this slogan because we were being too 
pretentious. What we say now is “We want to change finance to then change the 
world.” So, I might not be able to draw you a model of society, but to tell you what 
kind of finance I want, I can talk about that at length. I can talk about what kind 
of projects we want to finance, which sectors we participate in, what transparency 
means, how to be accountable for what I do, what it means to be a cooperative 
and have cooperative governance, etc., I can explain those things to you. 

So, in the new model, we’ll have to either have the disappearance of banks 
directly, if possible, and if not, there must be new financial entities in accordance 
with a new model; which is the one we support. I can tell you that. So all these 
economic currents have to do with an idea of critical economics: economics 
that make common diagnoses, that have in common the understanding that 
we have to overcome the current system to have one that rejects these brutal 
accumulations of capital with inequalities, with ecological problems, etc. 

What model of ethical finance does Fiare Banca Etica support and practice?

It’s what we do more and more. Basically, it’s finance that has, on the one hand, 
a cultural activity in parallel to all the banking activity, very strong financial 
education, activism, participation in campaigns, which we’re already doing. 
It’s financial activity that plays a role internationally, that has an international 
aspect, that has a political impact on large groups, and that also tackles 
inequalities, fighting against poverty directly. This is done through microcredits, 
microfinance, and these types of things both nationally and internationally.

And it’s financial activity that, from a purely banking point of view, does what we’re 
doing. That is, finances socially transformative projects and takes part in emergent and 
urgent areas of involvement. And it’s activity carried out with transparency, as we do, 
and it’s much more than just publishing the projects we finance. It’s publishing social 
balance sheets, making impact reports of the financing we do, explaining the impact 
of our finances because, of course, when we say we want to transform, we have to 
explain how we’re transforming. We do all this from this cooperative, participatory 
dimension that is, with all modesty, so awesome, which we have from ethical banking. 
Therefore, I guess that’s the type of finance that we do, and more than what we do, 
at the moment. It’s also true that we’re very small in the large universe of banking, 
but we’re successful because our model works sustainably and it has an impact.
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What services does your bank offer and how do these services 
differ from those offered by traditional banks?

Of course, the services of current accounts, deposits, credit products, financing, savings, 
etc., are similar to those of a normal bank. So, what’s the difference? There are a lot of 
differences. For example, if you have an eco-housing project, we’ll understand it much 
better than any other bank. If a solidarity economy product from the third sector that 
deals with gender issues comes to you, we’re very sensitive to these issues and we 
have a capacity to understand these projects and to deal with them, which traditional 
banks don’t have because traditional banks often don’t understand them. And 
sometimes what happens is that traditional banks will come to us and ask how to do 
it because we know how to do it. So, in terms of services, we have this proximity and 
this capacity and then other characteristics of closeness to customers, of treatment. For 
example, in Italy we give mortgages to individuals and, due to our ethical principles, 
we have never evicted a customer for non-payment of a mortgage. And here in Spain, 
we’re giving mortgages to organizations, not to individuals yet, but when we start 
we’ll do the same thing. We’re not going to evict people. So there is a direct ethical 
treatment, transparent in terms of products, which is different from traditional banking. 

What differentiates the ethical banking model from that of a savings bank?

The difference between an ethical bank and a savings bank is basically that 
savings banks don’t make any ethical reflection on their financing: they finance 
things that give them business without filtering them through negative or 
positive ethical screens. They’re not entities that finance the solidarity economy. 
Savings banks used to do that. With their profits they would dedicate part of 
their social work to social projects, etc. It was something that gave them a certain 
credibility in some territories and in some sectors. But doing business by financing 
companies that manufacture weapons or destroy the environment and then 
helping the victims is a bit absurd. It’s better to do things right from the start. 

Are you one of the signatories of the Solidarity Economy Charter issued by the 
REAS based on the principles of equity, work, environmental sustainability, 
cooperation, non-profit, and commitment to the environment?

Signatories directly, as a bank, I doubt it, because as a bank to sign anything is 
messy. As a foundation or as satellite organizations to the bank, most likely yes. 
But regardless we are part of the REAS Assembly; we’re part of REAS. There’s 
something called the “Ethical Finance Board” in which all ethical finance is a 
sectoral partner of REAS and from there we participate in REAS. As part of that 
board, we’re signatories of the Charter. And not just that. We’re participating 
in the creation of the new Charter that includes new concepts that weren’t 
in the old one, such as adult-centrism, urban-centrism, and other issues 
that up until now hadn’t come up. We’re now working on these things. 

Thinking about the demographic diversity that shapes our societies 
based on gender, ethnic, and class variables, do you think that Fiare Banca 
Etica includes this diversity within its cooperative ecosystem?

The truth is that we still have a long way to go because Fiare’s savings clients are 
older or elderly people; there aren’t any young people. In terms of gender, it’s 
distributed, but they’re generally well-positioned people. And in terms of racial-
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ethnic issues, let’s say that as a bank we have a hard time reaching out. For 
example, the Fundación del Secretariado Gitano (Roma Secretariat Foundation) 
has joined the members’ table, which could give us access to a whole sector 
that we didn’t know about until now. We’ve also worked, and we’re trying to 
work more and more, with immigration issues, immigrants, asylum seekers, 
etc. We’re doing things in this area, but we still have a lot of work to do.

And with gender issues, I think we also have a lot of work to do, in line with the 
work that society in general has to do. If we compare ourselves with society in 
general, I think that REAS is in a very advanced position in that sense. We’re a 
little behind REAS. But with respect to society, we’re not that bad either. 

At the level of quotas, for example, our president is a woman, we have rules in the 
Board of Directors, and at the level of participation in local groups, we also have 
quotas. We have launched projects such as “Mujeres de Finanzas Alzan la Voz” 
(Women in Finance Raise Their Voice), which is a project that tries to explain the 
history of ethical banking through female voices that have been relevant in explaining 
our history. But although there’s a sensitivity to the subject and we’re doing things, 
we still have a long way to go. For example, at the personnel level, we’re working 
to implement an equality plan, a whole course of gender stereotypes training 
for the people who work there. We’ve incorporated the option of “non-binary” in 
questionnaires, something that is quite ground-breaking at the banking level. But 
still, I believe that we have a lot to do at the cultural level in terms of gender issues. 

What activities does Fiare Banca Etica organize to promote a critical 
view of the economy in both formal and non-formal education?

In the educational field we do many things through our two foundations, the Italian 
one and the Spanish one. Education focuses above all on what we call critical financial 
education, that is, on providing a critical view of the economy in the classroom, 
in schools, in universities, which is not normally the case. So there we have two 
quite powerful routes: a project called RedEFES, which is led by the Ethical Finance 
Foundation. It’s a blog and a network of teachers who incorporate critical economic 
content in classrooms and high schools and training centers. And then we, as a 
foundation, are also teaching courses in universities. These are courses equivalent 
to university extension credits, or even an expert course. We’re doing this at the 
University of Barcelona, now we’ve been approved in Mataró, in Deusto we have 
agreements, in Olavide in Seville, at the International University of Andalucía, etc. 
We have several courses that are training courses on ethical finance and that try to 
give a vision of the alternative economy. There’s a cultural battle here that is brutal 
and endless and we do what we can. But we’re quite present on these issues. 

Do you get invited to speak about your vision of the economy 
at universities, secondary schools, or high schools? 

Well, rather than inviting us, we have created a space for ourselves by introducing 
ourselves and looking for people who are sensitive to these issues because there 
are teachers who are sensitive and want to incorporate this type of course. Once 
we have the course developed, we sell it in different places. This way, little by 
little, we’re getting involved. This whole issue is obscene because there was a very 
important global financial crisis in 2008, 2009 with all the credit issues, and the 
big banks have financial education programs in classrooms, in schools, and they 
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went there giving a vision that people have to educate themselves more financially, 
because of course, what they have to do is prevent themselves from being cheated. 
And in a way, what the banks have done is shift their responsibility to the people 
by telling them “no, no, the problem is yours because you haven’t educated 
yourselves enough.” That’s an abomination, and it seems absolutely reprehensible. 
It’s something we have to fight against. If you’re responsible because you have 
bad practices as a bank, if you’re directly a swindler and you cheat people, you 
can’t blame people for having been cheated, for not knowing better. You are to 
blame. And the banks have done this. They’ve played a lot with this, and I find it 
very outrageous. And obviously we try to fight against this with our small actions.

Is Fiare Banca Etica a tool for political advocacy? Are you 
invited to be political interlocutors at public policy discussion 
tables at the local, state, and European levels?

We’re part of CEPES, on the board of directors of the Spanish Social Economy 
Employers’ Confederation. For example, the director of Fiare recently met with the 
Secretary of State to discuss the issue of the “Next Generation” of European Union 
funds to make sure that the funds don’t all go to large corporations and companies 
and that some will go to the social and solidarity economy and ethical finance, or 
something that could benefit us. But we don’t do advocacy just at the state level. 
We also do it at the European level. For example, we’re part of FEBEA, which is the 
European Federation of Ethical Banks and we get consulted there. For example, 
when the European Union’s Action Plan and the taxonomy of sustainable investment 
come out, we’re part of groups where we’re asked for our opinion. We also play a 
role on the board of directors of Finance Watch, which is a European institution. 

Those of us who study economics from heterodox approaches understand that 
the existing social model is derived from capitalist economic assumptions, which 
are totalizing and inadequate because they don’t guarantee the biophysical 
sustainability of the planet, social justice, or the lives of various species. Taking into 
account the setting of social crisis and energy collapse that we’re living through, 
what analysis does Fiare Banca Etica make of those responsible for this situation?

Well, a diagnosis can be made in that sense, but as a communications strategy 
we don’t like to start pointing fingers too much. In fact, our policy is more about 
explaining what we do in a positive way and letting people judge for themselves, 
to inform themselves. Of course, banks, and society in general, are partially 
responsible. People have a responsibility. Politicians also have their share, but 
yes, banks have their share of responsibility in the crises that have occurred, 
and in the current situation, of course. And I’ll tell you more. On the subject of 
climate change, for example, investments in fossil fuels made by traditional 
banks have increased following the Paris Agreement. They haven’t decreased. 
So, banks have a tremendous responsibility on this issue, for example.

What analysis does Fiare Banca Etica make of the 2030 
Agenda and its sustainable development goals?

All of the indicators of the 2030 Agenda, the sustainable development goals, all these 
issues serve as a certain reference. In the Ethical Banking Group, the investment fund 
management company uses this as a reference to establish its own indicators. In the 
reports we prepare to analyze the impact of our financing, we tie them very closely 
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to the sustainable development goals. We haven’t completed an in-depth analysis, 
for the same reason I mentioned before. There are different sensitivities within Fiare. 
There are people who will be critical of these types of issues, and there are people 
who believe that they are instruments that are good for us, not that they’re a panacea 
but that we can use them as a reference. I can’t give you an analysis beyond that.

Is this a political project? If so, what kinds of politics are we talking about?

This is a political project without a doubt. Fiare is a political project that wants to 
transform finances in order to transform society. To be a lever of transformation in 
our field, working alongside other organizations that know their fields, to achieve a 
fairer and more egalitarian world. This is Fiare’s political project without a doubt.

Was there any connection between the events of 15M and Fiare?

Once the movement emerged, we were called on a lot to explain our proposals 
in many of the community’s assemblies. We were called on in many places, 
so we had a pretty sizable turnout. There was also a very interesting debate 
between public banking and ethical banking that arose as a result of 15M, and 
we participated in some debates in that sense. But beyond the initial impact, in 
the medium term, it didn’t entail a big change in the growth rate of Fiare Banca 
Etica. We maintained more or less the same calm pace we’ve always had.

You’ve been working at this cooperative for 15 years. Can you tell us about some of 
the challenges relevant to ethical banking and the environment of Fiare Banca Etica? 

The other day we had a meeting about the list that is being presented to the 
Board of Directors, which laid out some of the challenges. A very important one 
is consolidating ourselves as a group; as I was saying before, we’re starting to 
discuss the idea of the group now. Up to now, we’ve been discussing the bank, 
and it’s necessary to talk about the cultural work of the foundations, the work 
of financial education, political advocacy, etc. That is, there’s the challenge of 
presenting our reality as that of a banking group that has a lot of impact in 
many places, that reaches many sectors in many areas. That’s a challenge.

Another very important challenge is deepening the concept of cooperative 
governance, which involves us. Although we’ve really developed it quite well, we’re 
always thinking about this issue in order to go further. How do we encourage 
participation? How do we deal with participation at the group level? How do we 
interact between organizations? There are many questions that we ask ourselves, 
which is also a super important challenge in the medium term. For Fiare, another 
more basic but very immediate challenge is strengthening our sustainability. It’s 
fundamental because we’re now at the point of sustainability and we have to 
strengthen it. Another fundamental challenge, for the whole world of ethical banking, 
for our world of Fiare Banca Etica, is growth. But not growth from a purely economic, 
financial point of view, but rather reaching more people or more organizations, to 
help our idea of ethical finance grow in society. That’s a fundamental challenge. That 
always exists, but I believe that we have very important room for growth. In line 
with the Board of Directors, I’ve addressed the challenges we’re facing right now.
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At the Constellation of the Commons we’re working on the production of 
a proactive and exciting collective imagination that encourages citizen 
participation and co-responsibility for the approaching eco-social, 
polyethical, and economic transformations. Could you share a piece of 
good news from Fiare Banca Etica that supports this proactive outlook?

Well, I’ll give you a really good one: we’ve created a bank from scratch, with the help 
of many individuals and organizations that have put in a little money. But, between all 
of us, we’ve made enough money to create it. This has been done from the bottom 
up, chipping away over time, entering a sector that initially seems inaccessible if you 
don’t have a lot of capital. We’ve entered with a lot of people, and not with a lot of 
capital. We’ve done something that would’ve seemed really incredible 10 years ago, 
which is to start from scratch, with very few resources, a bank that has all the services, 
that works and is sustainable, with principles that have nothing to do with those of 
traditional banking. Well, that’s good news, really. And I can say it now after 14 years 
of work. But it’s been quite difficult to do this and for me that’s the good news.

How do you keep your enthusiasm for this project alive, living as we do 
in a time of social crisis, energy collapse, and political indifference?

It’s not that it keeps me active; it’s that Fiare Banca Etica blows me away. I’m 
amazed by this project. I’m delighted to work at Fiare Banca Etica and for me it’s a 
source of tremendous pride. It’s a lifegiving project, it’s a calling, and therefore I’m 
very happy to work here. For me, it’s an enormous effort because we often work 
a lot. For example, this Saturday, I have to work all morning, sometimes Sundays, 
but I don’t distinguish much between my free time and my work time because 
they’re a bit united in that sense, and I really like what I do. It’s true that sometimes 
I’d like to work fewer hours and be a bit more relaxed, but I’m delighted to work 
here. I feel absolutely fortunate to have contributed to this. That’s my answer.
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